Presidio Trust Board of Directors Meeting

November 13, 2018
Minutes

Board Members: Participating Staff Members:

Josh Bagley
Lynne Benioff Michael Boland
Paula Collins Carla Carvalho-DeGraff
Bill Grayson Jean S. Fraser
Marie Hurabiell Sal Genito
John Keker Fran Gonek
Mark Pincus Patrick Hannan
Todd Willens Nancy J. Koch

Mollie Matull

Eric Payne

Guests:
KPMG — Jorge Asef-Sargent, Audit Partner and Timm Rufo, Audit Manager
Grant Thornton — Nathan Dreyfus, Partner and Orus Dearman, Managing Director

Chairperson Keker called the meeting to order at 10:00 a.m.

Actions taken:

e Approved via Consent Agenda:
— Minutes from 27 September 2018 Board Meeting — closed and public sessions
— Minutes from 18 October 2018 Board Meeting — public session
— Fiscal Year 2018 Performance and Accountability Report

— Amend Audit Committee charter to include oversight of Finance matters

— Youth Campus lease with the Golden Gate National Parks Conservancy

e Approved: FY 2019 operating budget and 5 year capital plan

Discussion items:

Executive Session

The Board met in executive session with the Trust’s financial and internal auditors for their
annual report and discussion. Thereafter, the Directors met alone to complete the CEQ’s
annual evaluation and address other business matters.
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At 11:31am, with staff present, the Board proceeded with the remaining agenda items.

Governance Committee Report

Ms. Benioff reported on behalf of the Governance Committee. She explained the Committee’s
support for expanding the scope of the Audit Committee's oversight responsibilities to include
the Trust’s financial matters.

Audit Committee Report

Mr. Grayson reported that the internal and financial audits for 2018 were clean and
commended staff for a job well done. The Audit Committee reviewed the Fiscal Year 2018
Performance and Accountability Report and recommended its approval by the Board as
reflected on the consent calendar. Mr. Grayson noted that the Committee also had reviewed
the Fiscal Year 2018 financial results and the proposed revised Fiscal Year 2019 budget.

Consent Items
Upon motion duly made and seconded, the Board unanimously approved theitems noted above
on the Consent agenda.

CEQO Report
Ms. Fraser updated the Board on work directed toward advancing our three strategic goals as
well as on other matters.

Review Fiscal Year 2018 financial results and approve revised Fiscal Year 2019 budget

Director of Financial Planning and Analysis, Eric Payne, reported on the FY18 financial results
and presented the revised FY19 budget for approval. Mr. Payne observed that FY18 was a good
year primarily due to the strength of the Trust’s real estate portfolio. As anticipated,
approximately $30 million not spent in 2018 will be rolled forward into the FY19 budget,
requiring a revision. That sum is comprised of both capital projects (~$23 million) plus
operating and maintenance expenses (~$7 million). The Audit Committee reviewed, and
confirmed its support, for the proposed revised Fiscal Year 2019 budget. Upon motion duly
made and seconded, the Board unanimously approved the revised Fiscal Year 2019 budget
reflected in Exhibit A.

Attorney/Client Privileged Briefing: Doyle Drive update
The Board received a privileged briefing from, and under the supervision of, Trust General
Counsel Koch concerning implementation of the Doyle Drive settlement agreement.

Directors Benioff and Pincus excused themselves from the remainder of the meeting.

Revised Fort Scott development proposal review and approval schedule

Josh Bagley, Interim Chief Business Officer, presented an amendment to the previously
approved Fort Scott development proposal review and approval schedule. The revised schedule
extends the overall timeline, giving more time to proposers to prepare their proposals, staff to
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review the proposals, and the public to submit comments. The Board discussed the revised
schedule and asked questions. Upon motion duly made and seconded, the Board unanimously
approved the amended Fort Scott development proposal review and approval schedule, as
reflected in Exhibit B.

The meeting was adjourned by Chairperson Keker at 1:19 p.m.
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Exhibit A
Approve revised Fiscal Year 2019 budget

The Presidio Trust
Operating Statement - FY 2019 Budget - November Revision (Table 1)
Presented Hovember 13, 2018

(1) (2) @ M (5)
FY 2019 FY 2018 Wariance
Budget Approved Revised Budget HNotes

Dollars in Thousands| Sept 18 With Carryforward $ %

Operating Income and Expenses by Category

Real Estate

Residentisl Revenue 62245

2 Non-Residential Revenue 31138
3 Service District Charges 8427
4 Total Real Estate Reverue 01,8
5 Real Estate Leasing & Tenant Service Expense {18.092)) B45 -23%]| Expense realocation due to reorganization of some functions.
] Real Estate Maintenance Expenss (6514} (245) 4%| Savings from FY 18 camied forward into FY12
T Net Real Estafe Income T7.204 400 1%
8 Hospitality Revenue 20,752 28,752
@ Hospitality Operating Expense {25.405) {25.455) 0% Expense realocation due to reorganization of some funciions.
10 Hospitality Maintenance Expense (300 (1.404) 338%| Savings from FY18 camied forward into FY13
1 Net Hospitaiity income 4,047 2pa3 -20%]
12 HNet i Income 80,851 0,087 -1%

Land & Building Stewardship
13 Land & Building Stewardship Revenue from Utilibes 7.7 7706
14 Land & Building Stewardship Operating Expanse (31.631)| (33,087) (1.156) | e L e

due to recrganization

15 Land & Building Stewardship Maintenance Expense [4,181)f {6.258)| (2.078) 50%| Savings from FY 18 camied forward into FY19.
16 Met Land & Building Stewardship Income 28.316]] pLs0| 2 1%

Park D & Visitor E t
17 Park Revenue (e.g Parking. Permits) 5,007 5.007
18 Park Operating Expense {15.552)| {15.655)| (1nz) 1% Savings from FY18 camied forward into FY12.
10 Park Maintenance Expense (62T (1.443)| (782) 111%| Savings from FY18 camied forward into FY12.
20 Net Park D & Visitor Income {11.142)| (12.006)| (354) 3%

Administrative Costs and Savings from Prior Fiscal Year
2 Administrative Costs (e.g. Finance, Human Resources, Legal) {22.805)| {23.321)) (316) 2%| Sawings from FY18 camed forwand into FY12.
2 Information Technology Maintenance £ {1.014) {514) 103%| Sawings from FY 16 camied forward into FY18.
23 Agency Contingency (5.200)
24 Maintenance and Other Risks Pood (6.382) (1.192) 23%] Sawings from FY1B camied forward into FY18.
25 ‘Savings from Prior Fiscal Year - 7.074 7.074 Sawings from FY 18 camied forward into FY19.
76 Net Administrative Costs and Savings from Prior Fiscal Year 33.635]] 28,883 4852 4
27_Net Income from Operations 71.638 T.698

Other Income and Expenses
28 Park Reconstruction due to Doyle Drive 54.000 54.000
20 Debt Senice (Net) Expense [2.304)| (2.304)
kil Remediation Reimbursement Bo0 800
H Recoweries of Prior Years” Obligations 350 350
32 Net Other Income and Expenses 52.856 52,856
33_Net Income 60,554 50,554
Eal Carryforward of Funds for Capital Projects 4078 37,866 22,888 153%] Sawings from FY 18 camied forward into FY19.
35 Funds Available for Capital Projects 75.532 28412

Capital Projects
36 Capital Projects {41034} {63.022)| (22,838) 58%|
37 _Capital Projects [a1.034) [63.922)]
36_HNet Results 34,497 34497

. . - ; P ' \ We made a calculation ermor in the Sept budget. This is the comect amount
] Funds Required to Complete Approved Projects in Fiscal Year 2020 {20,002} {33404 (13.311) BE%] B Y20 e eyl e
40_Adjusted Net Results 14405 ) g 093
oo es
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The Presidio Trust

Five Year Capital Plan Through FY 2023 - November Revision (Table 2)
Presented November 13, 2018

(Dollars in Thousands)

FY 2018 and Before FY 2018 and After
[T @ = B+ T 0+
Variance
. Total Project Budget
Project Strate . v
.If"”e: Ob'.:mi“v': Project Total Project  Spending | Fr1s-23 PApproved vs. Spending - EI’E‘::;:"
P ! Budget through | Project through FY18 + FY19-21 P
Approved FY18 | Budget | FY19  F¥20 Fya1 | Fvz2  Fv23 Project Budget
1 1 Strategic Goal #1: Be Visited and Loved by All
N 1.1- Diversity & . o
2 Total Tunnel Tops. including Youth Campus 10482 28ee4| oeaves| 71218 s250 3458 | 842
1.2 - Serve youth
24| Sponsored Funds raiced by the Golden Gate National Parks Gonservancy 50,000 20,895| 69,105| 61,264 5600 1,741 | 500
28| Capital Presidio Trust fands. 20,462 5733| 14663 | 9955 2850 1717 | 342
3 Capital 1.1-Diversity |Improvements to visitor sites 4824 2275 1,375 1.247 108 22 1,475 | Reduesd number of projeets i fit our|
jcapacity to complete them.
4 | sponsored 1 Park Projects (SF0, memorial sites, st ) 13,808 13,082 581 531 55 | S=vings from projects coming in
under budget
5 Capital 1 Visitor Center 3103 2,808 - zip|[FE D T R ST s
bucget
6| Ccapital 1 Public access improvements. 1.024 1,200 311 3r1 a4 | Reduced number of projects to fit our
capacity to complete them
7| Capital 1.1 Presidio Theatre. 1.234 526 400 409
‘Subtotal - Strategic Goal #1:
8 1 Bie Vissted and Loved by Al 135,248 a7043| 86443 | 73,766 8,356 3,480 842 =
9 2 Strategic Goal #2: Be a Model of Environmental Stewardship
10|  Tot | 21 Bioiversay |ReStoraton of Quariemaster Reach Marsh and connection to 22448 a7z 17478 172 ”
Crissy Field Marsh
104]  Capital Funds transferred from Caltrans. 18,453 2,346 14,857 1,173 77
108| Sponsored Presidio Trust funds 3,996 1,375 2621
| capial N Fort Szo2 development for master lease; preparation and issuance < 000 aa s ot
of 2-part RFP
12| Capital | 2.1- Biodiversity |Mountain Lake water overflow control project 2385 478 1917 | 1en7
13| Sponsored 23-Carbon  |Transportation and Facilities Projects 402 370 [ 8 24 | S@vings from projects coming in
unger budget
Subtotal - Strategic Goal #2:
" 2 Be a Model of Environmental Stewardsl 26247 a2 230 ;s AT r.' ) -
5 N Strategic Goal #3: Be a Model of Operational Excellence in
Public Service
16| Gapital 3.1 - Revenue | Rehabilitation of Building 102 19.224 10224 | 2247 10.876
17| Captal 2.1 Gorgas warehouses rehabilitation for leasing 15102 13773 1330 1330
The Presidio Trust
Five Year Capital Plan Through FY 2023 - November Revision (Table 2)
Presented November 13, 2018
(Dollars in Thousands)
FY 2018 and Before FY 2019 and After
[T @ @ = S B )
Variance
Total Project Budget
FT’“JE:' ::‘:ﬁ - Project Total Project  Spending | FY18-23 PRpproved vs. Spending E:al;'::;:n
P g Budget through | Project through FY18 + FY19-21 P
Approved FY12 | Budget | FY13  FY20 Fyz1 | FY22  Fv23 Project Budget
18|  Capital 21 Restaurants capital contribution 4.158 4150 | 4150
10|  Capital 31 Tenant improvements for non-residential space 2,553 127 20 20 2.4pg | Reduced number of projects to fit our
capacity to complete them
20| captal a1 Girard building preservation and improvements to streetscape and 2474 2058 418 are
buildings in the new entrance area
21|  Capital 31 Rehabilitation of Building 105 as the Lodge at the Prasidio 25,005 25,602 B 223 j]:z‘;ﬂs""m RN
22| Capital 32-Deferred o sl substation 568 switchgear replacement 2,310 357 1853 1,852
Maintenenace
23|  Capital 33 Capital equipment replacement 7.200 2514 B 4686 gﬁ;‘;dw MR L
24| Capital 32 Trust facility rehabilitation and maintenance projects > $25K 1.488 1.250 100 100 127 | Redused number of projects o fit our
capacity to complete them
25| Sponsored 32 Utilities Projects 760 a7 a8 88
20| captal 33-3arey |RO90S. rails and parking lots construction and maintenance projects 2387 sg2 20 520 gag | Reduoed number of projects to it aur
> 525K capacity to complete them.
N Federal Highway (FHWA) funding for - ¥
27 | Sponsored 22 program (e g.. pavement, traffic calming. ADA accessibility, etc ) 8.675 385 0280 | 4080 2200
28| Capital 33 Remediation site - Lendrum Court 8,208 7518 497 4a7 283 bu’:é::' expectad o come in under
28| Capital 3.3 Other remediation sites > $25K 1368 g3z Ba4 644 89 bﬁ;‘::”'“’m project coming in under
30| Spansored 3 Other Projects (Presidio Institute, miscellansous donations, etc.) 3737 2355 a7 I 2g5 | Savings from projects coming in
Junder budget
31| Captal 3 Informafion technology telecom 2.080 1,087 - 1,013 | Remaining funds not needed.
Sublotal - Strategic Goal #3:
= = Be a Model of Operational Excellence in Public Service LEA SeD e - B B
a3 to All Our isk Mitigati
M| Total Park Reconstruction dus to Doyle Drive 80553 1860 | 45380 | 22864 12400 8400 | 1248 240
344 Capital Fresidio Trust funds 44,884 1,213 45170 22873 12,499 8,499 1,243 249
348 Sponsored Funds fransferred from Calfrans 15,669 15467 150 190 12 b‘ﬁg:?“mm project coming in under
35 ‘Subtotal - to All Our 60,553 16,680 | 45360 | 22864 12499 8493 | 1249 249
36 Total 327,763 128,947 | 188,450 | 132850 41,204 12,056 | 2,091 249
[37] | | Total - Trust Funded 192,825 73354 | 109481 | 63522 33404 10315 | 1591 249
[38] [ [ Total - Sponsored 134,338 55593 | 78,968 | 68,927 7,800 1,741 500 >
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Exhibit B
Revised Fort Scott development proposal review and approval schedule

Proposed Reviied Schedule - Propeal Due Date through Board Decision

TO BOARD
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