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Presidio Trust Board of Directors Meeting 
November 13, 2018 

Minutes 
 
Board Members: 
 
Lynne Benioff 
Paula Collins 
Bill Grayson 
Marie Hurabiell 
John Keker 
Mark Pincus 
Todd Willens 
 

Participating Staff Members: 
Josh Bagley 
Michael Boland 
Carla Carvalho-DeGraff 
Jean S. Fraser 
Sal Genito 
Fran Gonek 
Patrick Hannan 
Nancy J. Koch 
Mollie Matull 
Eric Payne 
 

 
Guests: 
KPMG – Jorge Asef-Sargent, Audit Partner and Timm Rufo, Audit Manager 
Grant Thornton – Nathan Dreyfus, Partner and Orus Dearman, Managing Director 
 
Chairperson Keker called the meeting to order at 10:00 a.m. 
 
Actions taken: 
 

• Approved via Consent Agenda:  

− Minutes from 27 September 2018 Board Meeting – closed and public sessions 

− Minutes from 18 October 2018 Board Meeting – public session 

− Fiscal Year 2018 Performance and Accountability Report 

− Amend Audit Committee charter to include oversight of Finance matters 

− Youth Campus lease with the Golden Gate National Parks Conservancy 

 

• Approved: FY 2019 operating budget and 5 year capital plan 
 
 
Discussion items:  
 
Executive Session 
The Board met in executive session with the Trust’s financial and internal auditors for their 
annual report and discussion.  Thereafter, the Directors met alone to complete the CEO’s 
annual evaluation and address other business matters.   

https://ec.boardvantage.com/portlet/rh?resourceid=MERPREM6UlhFNFBWLTY1OEIyNjczMjc0RjQ3MTlBMTM5MzkwMTk1RDY5ODdF
https://ec.boardvantage.com/portlet/rh?resourceid=MERPREQ6UlhFNFBWLTZFMzY3ODZCMkY2MTQxNEM5ODU2M0Q4QTYyMjJBQjE1
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At 11:31am, with staff present, the Board proceeded with the remaining agenda items. 
 
Governance Committee Report 
Ms. Benioff reported on behalf of the Governance Committee. She explained the Committee’s 
support for expanding the scope of the Audit Committee's oversight responsibilities to include 
the Trust’s financial matters.  
 
Audit Committee Report 
Mr. Grayson reported that the internal and financial audits for 2018 were clean and 
commended staff for a job well done.  The Audit Committee reviewed the Fiscal Year 2018 
Performance and Accountability Report and recommended its approval by the Board as 
reflected on the consent calendar.  Mr. Grayson noted that the Committee also had reviewed 
the Fiscal Year 2018 financial results and the proposed revised Fiscal Year 2019 budget.   
 
Consent Items 
Upon motion duly made and seconded, the Board unanimously approved theitems noted above 

on the Consent agenda. 

 
CEO Report 
Ms. Fraser updated the Board on work directed toward advancing our three strategic goals as 
well as on other matters. 
 
Review Fiscal Year 2018 financial results and approve revised Fiscal Year 2019 budget 
Director of Financial Planning and Analysis, Eric Payne, reported on the FY18 financial results 
and presented the revised FY19 budget for approval.  Mr. Payne observed that FY18 was a good 
year primarily due to the strength of the Trust’s real estate portfolio.  As anticipated, 
approximately $30 million not spent in 2018 will be rolled forward into the FY19 budget, 
requiring a revision.  That sum is comprised of both capital projects (~$23 million) plus 
operating and maintenance expenses (~$7 million).  The Audit Committee reviewed, and 
confirmed its support, for the proposed revised Fiscal Year 2019 budget.  Upon motion duly 
made and seconded, the Board unanimously approved the revised Fiscal Year 2019 budget 
reflected in Exhibit A.   
 
Attorney/Client Privileged Briefing: Doyle Drive update 
The Board received a privileged briefing from, and under the supervision of, Trust General 
Counsel Koch concerning implementation of the Doyle Drive settlement agreement.    
 
Directors Benioff and Pincus excused themselves from the remainder of the meeting.  
 
Revised Fort Scott development proposal review and approval schedule 
Josh Bagley, Interim Chief Business Officer, presented an amendment to the previously 
approved Fort Scott development proposal review and approval schedule. The revised schedule 
extends the overall timeline, giving more time to proposers to prepare their proposals, staff to 
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review the proposals, and the public to submit comments.  The Board discussed the revised 
schedule and asked questions.  Upon motion duly made and seconded, the Board unanimously 
approved the amended Fort Scott development proposal review and approval schedule, as 
reflected in Exhibit B.    
 
 
The meeting was adjourned by Chairperson Keker at 1:19 p.m.   
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Exhibit A 
Approve revised Fiscal Year 2019 budget 
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Exhibit B 
Revised Fort Scott development proposal review and approval schedule 

 

 


