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PROCEEDI NGS
9: 20 AM
PRESI DI O MANAGER GRI FFI N:  Good nor ni ng,
everyone. | amB. J. Giffin, | amthe General Manager
at the Presidio and | want to wel cone each and every one
of you here today.
A few housekeeping itens before we get

started. Aaron Brace and Greg H atos are here to provide
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sign-language interpretation. Is there anyone here today
who would like to have that service?

(No response.)

PRESI DI O MANAGER GRI FFIN. Al'l right, we
w Il ask again in about half an hour. And if not, we
will dismss them

| f you mssed them the agenda itens, the
sign-up sheets and the mailing list itens are all on the
tabl e just outside the door. So if you want to get on
the mailing list, nmake sure that you do so.

Wl cone to the Presidio. Perhaps | am
preaching to the choir this norning if | talk alittle
bit about this wonderful place. But | don't think anyone
here today is a stranger to the Presidio and what it
offers as a national park.

What is so special about the place and

gives it national park stature, however, is the people

across this nation that were instrunental in getting it
protected and set aside as a national park.

It recognizes the inportance of our
national heritage. In fact, you don't need to | ook
beyond the opening lines of the legislation to understand
the inportance of the Presidio, not only to this
community, but to this nation

The Trust | aw has these words expressed by
the people of this nation through the United States

Congress in tal king about the Presidio:
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"I nconparable.” "One of Anerica's great
natural and historic sites.” "Cultural and historic
integrity.” "Must be preserved for public use." "Mist
be managed so that it is protected from devel opnent and
use which woul d destroy the scenic beauty, historic and
natural character and cultural and recreational
resources. " Finally, "The Presidio will remain in the
Nati onal Park System as part of the Golden Gate Nati ona
Recreation Area."

Those words are clear. And we in the
Nati onal Park Service laud all of you in the community
who have participated in preserving this land for the
common good.

To the new Board, welcone. we are glad you

are here. The task ahead is a chall enging one and you

have a limted tinme in which to acconplish nmuch. It is
not an easy job that you are about to accept, but we
appreci ate your doing it.

What a marvel ous opportunity to nmake a
lasting gift to this nation. And thank you for accepting
the challenge fromthe President of the United States.
The National Park Service |ooks forward to forging a new
kind of partnership with the Presidio Trust. And
together we will succeed in preserving this inconparable
nati onal park

Thank you. And it is ny pleasure right now

to introduce Brian O Neill, Superintendent of the Gol den
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Gate National Recreation Area. Brian?

(Appl ause.)

SUPERI NTENDENT O NEI LL: Thank you, B. J.
To our teamof commtted folks in the audience and to the
new nmenbers of the Trust, we extend our nost heartfelt
wel cone.

Before | introduce our distinguished Deputy
Secretary of the Interior, | would like to just take a
few brief noments to really di scuss where we have cone
from here. It has been eight and a half years -- it is
hard to believe.

1 personally renenber the call | got when

t he announcement of the closure was to occur and how nuch

of a shock it was to many that the Presidio was cl osing.
And how naive the community was of the genius of Phi
Burton and the provision that he included In the |aw that
assured that the Presidio would continue to be nmanaged
for park purposes if the mlitary had determned it to be
excess to its needs.

Ei ght and a half years of intense,
exhilarating, frustrating, sonetimnmes contentious work
that we have all been through to get to the point that we
are at today.

It really wouldn't be right for ne to go
any further wi thout paying a special tribute to the late
Congressman Phil Burton who had the remarkabl e foresight

and the legislative skill to include the Presidio within
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t he boundari es of GG\RA.

How proud Phil would be if he was here
today to know how our del egation, our two Senators, our
Congresswonman Nancy Pel osi, fought such a courageous
battle to be able to allow us to be here to celebrate the
next phase in the Presidio’'s future. Al of us give
terrific gratitude to Senator Feinstein, Senator Boxer
and Representative Pelosi for their incredible wirk to
get us to this point.

| also want to give special thanks to

several other entities who have been there through every

chapter of this effort. First | want to -- and it is a
shane that Ed and Peggy Wayburn aren't here today. It
was really Ed's vision that led to the effort and got
Phil involved to begin with in the crusade to establish
GGNRA, whi ch has becone now Anerica' s | argest urban
nati onal park

And | want to give a special tribute to Ed
Wayburn for his lifetinme of work on behal f of national
parks, and ceytainly on behalf of GGNRA. | would like to
al so acknowl edge his very abl e sidekick, the nother of
GGNRA, Any Meyer, in her absolute dedicated crusade on
behal f of this park now for 25 years, as we cel ebrate our
anni versary this year.

| want to give special thanks to our
Advi sory Commi ssion, certainly | think probably the best

advi sory conmm ssion that supports any national park in
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its systemtoday, and to Rich Bartke and the other
ei ght een dedi cated nenbers of the Advisory Conm ssion who
have heard the testinony and tine and tine agai n gave
sage advice to the Park Service as we devel oped the
vision for the future of the Presidio.

| want to thank the Gol den Gate Nationa
Par ks Associ ation for their extraordinary non-profit and
support of the park, and the genius that G eg More and

his staff brings to the work every day, and the steady

hand that Toby Rosenblatt has provided as the Chair. And
the talent that has conme together to be able to all ow us
to be able to extend the resources of the Federal
Governnment in being able to realize the full potential of
the Presidio and other areas w thin GG\RA.

The Gol den Gate National Recreation Area
really takes special pride in the park's strong record of
community participation and support. This has been
particularly true on the Presidio. Community
participation has hel ped nove us froma broad vision for
the place through the transition fromthe Arny to the
Nat i onal Park Service, and now to the new partnership
with the Presidio Trust.

1 want to save the | ast accol ades for the
peopl e who have been in the trenches day in and day out
on this. And that is the staff of the National Park
Service. You sinply would never full appreciate the

demands, the stress, the pressures that our staff has
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been under. There has hardly been anyone on our staff
that has had a full restful night during this period -
or have had a full weekend that they could say was their
own with their famlies.

So whether it is the | aw enforcenent police
of ficer or ranger that is providing | aw enforcenent

Support, the fireman who is staffing the fire departnent,

the volunteer who is hel pi ng nanage the native pl ant
nursery or any one of our staff, you all have been
terrific.

And | think all of us in the Park Service
can stand up proud and tall after eight and a half years
of intense effort and be proud to be here to say to the
Trust, we are changi ng our partnership and we are in good
stead. And we are anxious to bring your talent to the
partnership that |ies ahead.

So everyone in the park, God bl ess you.

You have been terrific. It has been a demanding tine,
but we are proud of where we are.

Last -

(Appl ause.)

SUPFRI NTENDENT O NEI LL: Very |l astly,
want to thank the community. You are here in force
today. It is even nice that we are able to set up an
additional roomto be able to accommpdate you. For it is
your interest, your caring about this place that has been

able to elevate its visibility on the national level. W
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have wal ked our talk in this community. And you have
been part of the success that has occurred.

And now, it is with great pleasure that |
i ntroduce John Garanendi, Deputy Secretary of the

Interior, and new Trust Board Menber.

Thank you very nuch.

(Appl ause.)

DEPUTY SECRETARY GARAMENDI : Brian, let ne
express ny deep gratitude to you and the work that you
have done here these years as the Superintendent of the
GGNRA. It is an extraordinary piece of work and you have
built a beautiful park together with the staff.

And | want to conplinent them | see many
of themin the upper bal cony and around the room They
have done a wonderful job and we are nost appreciative at
the Departnent of the Interior and the President. And I
believe The Gty is also.

B. J. Giffin, thank you very nmuch for
taking this task down here. | suspect nost in the
audi ence know that San Francisco |Is blessed with the two
brightest stars in the NPS, the National Park System to
manage and assi st us in working through the chall enges of
this magni ficent national park

| also want to be certain that we express
the appropriate appreciation to the representatives that
you have el ected and sent to Congress. Congresswoman

Nancy Pelosi has been an extraordi nary chanpion for the
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park. It is her dedication and her hard work that led to
the legislation that allows all of us to be here at the

head table, and sets up a unique and innovative way in

whi ch an urban and conpl ex national park is going to be
managed.

Certainly Senator Boxer and Senator
Feinstein were there with Congresswonan Pel osi as she
processed that |l egislation. And they, too, share in this
monment. And | want to be sure that we all recognize the
contribution and the | eadership that they have provided.

President dinton, when signing the bill,
knew that he had a couple of things to do. One was to
sign the bill and set in notion this whole process, which
was the easy part. The second part, and the nmuch nore
difficult, was to choose the trustees.

| think there has been an extraordinarily
good choice nmade in these trustees. | have had the
pl easure of working with them now t hrough two neeti ngs,
as we tried to famliarize ourselves wwth the very
conplex issues. And it is an extraordinary group with a
deep experience of San Francisco, with the issues of the
Presidio, the area of California, and al so extraordi nary
personal experience in the key el enents necessary to nake
this Trust and this Park function.

So, to President Cinton, a big thank you
for giving me such wonderful colleagues to work with. MWy

task here is to represent the admnistration and the
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Department of the Interior and the National Park Service

on the Trust Board. It will be a wonderful chall enge and
one that | |l ook forward to.

The Departnent of the Interior and the
Nat i onal Park System are dedi cated and absol utely
commtted to nmaking this park work, the new way of
handling this park, the Trust, and the conplexities and
the issues before it. It is going to take different ways
of thinking. W will have to do new i deas and new
processes that have not been done before.

But we are commtted to the process. And
we know that it can work. Certainly, the information
t hat has been devel oped over the |ast several years would
indicate that it is possible. And we will lend all of
our support and all that we need to do to assist this
Trust in carrying out its functions.

And those are unique functions. The
heritage of this particular site is unequaled in Anerica.
It dates back to sone of the earliest of European
activities. And even before that, Native American
activities. To maintain that heritage will be a
chal l enge that this Trust nust undertake.

At the sane tinme, it has to maintain the
esthetics of the site and al so the purpose and esthetics
of all of our national parks. And an additi onal

chal l enge was laid on us by Congress. And that is to be



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

17

financial self-sufficient.

The managenent of those chall enges wll
stress this Board and the community and the National Park
System But It will be managed, and managed very well,
because of the qualities of the Trustees that have been
chosen.

1 have a couple of tasks to do as this
transition takes place, and as we nove to a new day. |
amsort of the presiding officer for the next couple of
m nutes until the Trust, first, is sworn in and then
deci des who its presiding officer or its chairperson wll
be.

And so, as we nmeke this transition, | just
want to make a final remark, that it is an extraordinary
day, a day of change. And it is going to be the start of
a very good rel ationship between the Trust, the Nati onal
Park System and Service, as well as the community of San
Franci sco and the |larger community of Anmerica, and all of
t hose people fromaround the world that have cone to see
this extraordi nary pl ace.

Having said that, it is time for ne nowto
nmove this thing forward by introducing the gentleman who
will be swearing in the Trustees. Judge Thel ton
Henderson is the Chief Judge of the U.S. District Court

for Northern California. And he has honored us by his

presence.

Judge Henderson, if you will take command
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as though this were your courtroom and |ead us forward?

Thank you.

(Appl ause.)

JUDGE HENDERSON: Thank you. Let nme first
say what a true honor it is for ne to be asked to be a
part of this auspicious occasion.

When | was asked to conme here several days
ago, | asked a few questions. One was, what kind of an
event will it be and how nmany people will be there. And
1 was told sonewhere between twenty and 200. We have
greatly exceeded that and what a marvel ous turnout, as is
appropriate for this occasion.

Today, we cone to a truly historic nonent
in the 221-year-history of the Presidio. Many people
have been stewards of this beautiful and unique | and.

Nat i ve- Amreri cans, Spani ards, Mexicans, the United States
Army and nost recently, the National Park Service.

Today, we introduce a distinguished new set of stewards,
the Presidio Trust.

The Presidio Trust is established pursuant
to Public Law 104-333, which was enacted and signed into
| aw by the President of the United States on Novenber 12,

1996. The Presidio Trust is a governnment corporation

whol | y owned by the Federal Governnent.
The |l aw stipulates that the Presidio Trust
wi |l be governed by a Board of Directors consisting of

seven nenbers. Si x of these nenbers are to be appointed
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by the President of the United States. The seventh is
the Secretary of the Interior or his designee. In this
case, the Deputy Secretary of the Interior.

| would now like to introduce to you each
menber of the Board of Directors, after which | wll
swear themin, which is nmy great honor, as Directors of
the Presidio Trust.

Al phabetically, Edward Bl akely is the Dean
of the School of Urban and Regi onal Pl anning at the
University of Southern California. Perhaps his nost
distinctive -- and this isn't in nmy notes -- perhaps his
greatest distinction as we talked in the back roomthere
s that we grew up for a while in the sanme nei ghborhood,
in South-Central Los Angel es.

He has a long history of involvenent in Bay
Area pl anning, both as the Chair of the Departnment of
Cty and Regional Planning at the University of
California at Berkeley, and as a nmenber of the Presidio
Council, in which he hel ped fornul ate the devel opnent
concept for the park. Dr. Blakely received the 1990 San

Franci sco Foundation Award for inproving community life

in the San Franci sco Bay Area.

Dr. Blakely received his B.A fromthe

University of California at Riverside, his MA fromthe
University of California at Berkeley and his E.D.D. from
the University of California at Los Angel es.

VO CE: M ght they stand for just a nonent
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as you introduce thenf

JUDGE HENDERSON: | am sorry?

VO CE: M ght these people stand as you
i ntroduce then? W can't see from here.

JUDGE HENDERSON:  Ch, all right, | am
sorry. Thank you very nuch.

(Appl ause.)
JUDGE HENDERSON: Next is Donald G Fisher

(Appl ause.)

JUDGE HENDERSON: M. Fisher is from San
Franci sco. He i s the Founder and Chairman of The Gap,
Inc. He al so served for many years as a partner with
Fi sher Property Investnent Conpany, concentrating on
general contracting, real estate and nanagenent.

He is a current nenber of the University of
California Haas School of Business and Stanford
University's Gaduate School of Business, as well as a
Trustee of Princeton University. He al so 5erves on the

Charl es Schwab Corporation and Air Touch Conmuni cati ons.

M. Fisher received his B.S. fromthe
University of California. Thank you.

(Appl ause.)

JUDGE HENDERSON: And thank you so much for
correcting that oversight. | wouldn't have done that. |
woul dn't have had them stand, and they shoul d.

John Garanendi |s the Deputy Secretary of

the Interior and was selected to serve as the Departnent
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of the Interior's representative on this distinguished

Board. M. Garanendi is a native Californian and served
inthe California State Senate and Assenbly wi th great

di stinction, and as State | nsurance Conm ssioner.

Wil e Deputy Secretary, he has worked to
bui Il d bridges between the Federal Governnent and the
private sector to further the goals of conservation.

(Appl ause.)

JUDGE HENDERSON: Any Meyer of San
Francisco is the former Chair of People for the Presidio,
formed in 1993 to work on the |legislation creating the
Presidio Trust. She has served as Co-Chair of the People
for a Golden Gate National Recreation Area since 1971,
and was appointed Vice Chair of the Golden Gate Nati onal
Recreation Area Advisory Comm ssion by the Secretary of
the Interior In 1974. This is a position she stil

hol ds.

She served on the San Franci sco Recreation
and Park Comm ssion from 1976 to 1988. Ms. Meyer is a
graduate of Qberlin College and holds an MF. AL fromthe
California College of Arts and Crafts.

(Appl ause.)

JUDGE HENDERSON: Mary G Murphy is al so of
San Franci sco. She is an expert in conmercial real
estate law with the firmof Farella, Braun & Martel in
San Franci sco. She was al so Vice President of the Board

of Permt Appeals for the Gty and County of San
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Franci sco.

Ms. Murphy is a nmenber and forner Co-Chair
of Nei ghbor hood Associ ations for Presidio Planning, an
unbrell a organi zati on of nine San Franci sco nei ghbor hood
associ ations surroundi ng the Presidio. As chairperson,
she testified before Congress regarding the |egislation
to create the Presidio Trust.

Ms. Murphy graduated cum | aude from Yal e
Uni versity, was a Rhodes Schol ar and recei ved an Honours
B.A from Oxford University. She received her J.D. cum
| aude from Harvard University.

(Appl ause.)

JUDGE HENDERSON: | should al so nention
that she gets up a 5 every norning and Jogs an unseenly

di stance before going to work.

(Laughter.)

JUDGE HENDERSON: Wlliam K. Reilly, also
of San Francisco, is the former Adm nistrator of the
Environnmental Protection Agency. He is currently serving
as a Visiting Professor at Stanford University's
Institute for International Studies.

M. Reilly is associated with the Texas
Pacific Group which invests in environnmental conpanies
and technologies in the United States, Latin America and
Asia. He serves on the boards of Yale University,
Nat i onal Geographic Society, Wrld WIldlife Fund and the

Dupont Conpany.
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M. Reilly is a graduate of Yale
Uni versity. He received his J.D. fromHarvard and his
M A. in urban planning from Col unbia University. He al so
served as a Captain in the United States Arny for el even
years.

(Appl ause.)

JUDGE HENDERSON: Toby Rosenbl att is al so
of San Francisco. He is President -

(Appl ause.)

JUDGE HENDERSON: He is the President of
the den Ellen Conpany of San Francisco, and he is Vice
Presi dent of Founders Investnents, Ltd., of Salt Lake

City, both private conpanies in the business of financial

consul ting and i nvestnents.

He has been Chair of the Board of Trustees
of the Golden Gate National Parks Association since 1991.
The Association is a non-profit nmenber-supported
organi zati on whi ch provides financial and vol unteer
support to the Golden Gate National Recreation Area.

M. Rosenblatt served as President of the
San Francisco City Planning Comm ssion from 1977 to 1988.
He holds a B.A fromYale and an MB. A from Stanford
Uni versity.

(Appl ause.)

JUDGE HENDERSON: Wel | - deserved appl ause
for a truly distinguished Board. And now it is ny great

pl easure, if you would all stand and raise your right
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hand, to adm nister the oath to you

(Wher eupon, the Board of Directors of the
Presidio Trust were duly sworn:)

JUDGE HENDERSON: Repeat after nme, | -- and
then state your nanme -- do solemly swear that | wll
support and defend the constitution of the United States
against all enemes, foreign and donestic; that | wll
bear true faith and all egiance to the sane; that | take
this obligation freely without any nental reservation or
pur pose of evasion and that | will well and faithfully

di scharge the duties of the office on which I am about to

enter, so help ne CGod.

(A chorus of | dos.)

JUDGE HENDERSON: You are now sworn in.

(Appl ause.)

JUDGE HENDERSON: Thank you.

DEPUTY SECRETARY GARAMENDI : Thank you very
much, Judge Henderson. W are honored by your presence
and by your remarks.

Before we begin the official neeting, |
woul d I'i ke to wel cone a few individuals who I have
noticed in the audi ence. Barbara Kaufman, President of
the Board of Supervisors here in San Franci sco.

(Appl ause.)

DEPUTY SECRETARY GARAMENDI : | believe
there are several or a couple of representatives fromthe

Mayor's office, and we wel cone you al so. And | noticed



17 t hat Col onel Thonpson is here fromthe United States

18 Arny, which is an appropriate thing since | believe we

19 are still in the Presidio and the Arny still has sone
20 i nterest here.
21 So thank you very much for joining us.

22 Thank you all.

23 (Appl ause. )

24 DEPUTY SECRETARY GARAMENDI : There are al so
25 representatives in the audi ence from Senators Boxer and
25

1 Feinstein and Congresswonman Pel osis office. And perhaps

2 other Congressional offices. | would like to wel cone you

3 al so and acknow edge you. we appreciate your attendance

4 and | ook forward to working with all of you.
5 It now cones to nme to conplete this
6 transition fromthe National Park Systemto the Trust

7 that now formally exists. And | would like to do that by

8 handi ng over -- we nust first have an el ection, excuse
9 ne.
10 | think it is time for us to elect a

11 chai rperson for the Trust. And | woul d ask the Trustees
12 if there is a nomnation fromany us the Trust Menbers?
13 DR. BLAKELY: | would like to nom nate Toby
14 Rosenbl at t.

15 DEPUTY SECRETARY GARANMENDI : Toby

16 Rosenbl att has been nom nated -

17 MR. REILLY: | second the nom nation.

18 DEPUTY SECRETARY GARAMENDI : -- and
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seconded. Wth that nomnation -- let nme just nmake a
comment before we continue on.

San Francisco is noted for its political
activism It is also noted for its civility. And we
have a very good opportunity to establish a pattern here
of civility. And | would appreciate it if all the

menbers of the audi ence woul d assist us in establishing

that civility -

(Prol onged appl ause.)

DEPUTY SECRETARY GARAMENDI : Because as we
proceed, there will be nore than enough opportunities for
the public to be heard in whatever you may want to say to
the Trust. And we woul d appreciate the remarks at that
tine.

Now, we have a nom nation. W have a
second. | would Iike to propose to the Board that we
have an election. Al those in support of the notion to
nom nate and to el ect Toby Rosenblatt as Chair of the
Trust Board say aye?

(A chorus of ayes.)

DEPUTY SECRETARY GARAMENDI : Those opposed?

(No response.)

DEPUTY SECRETARY GARAMENDI : There bei ng no
opposi tion and unani nous support, congratul ati ons, Toby.
we are-delighted --

(Appl ause.)
DEPUTY SECRETARY GARAMENDI : When | sat
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down at ny seat, | found this gavel or club here. And I
pass it to you, Toby. Congratul ati ons!

CHAI RVAN ROSENBLATT: Thank you. Thank
you, John. And thank you to the nenbers of the Board for

t he confidence you are expressing in asking nme to chair

this distinguished group of people.

Let me just pause for a piece of business.
Coul d we ask the signing individuals, if you would just
step forward for a mnute? I would like to ask again
whet her there is anybody here who would |ike the services
of this signing translation to continue throughout the
nmeet i ng?

There is one individual there. Ch, two.
Al right, perhaps over at this end? Al right, thank
you.

| also want to thank John very nuch for
your willingness over this transition period to be the
convener of this group as we have been through this
period of being briefed by the National Park Service. W
appreciate that a lot. Thank you.

| would just like to say a few words to the
Menbers of the Board and all of you that are here. The
task that we are enbarking upon is indeed both conpelling
and daunting. We are picking up a responsibility that
began here formally when it was designated as the
Presidio 221 years ago, and indeed a responsibility for

stewardshi p that began with other people of other
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backgrounds and di verse backgrounds even | ong before
t hat .

It is a stewardship responsibility for this

very unique place with the resources to be preserved and
new opportunities to be created.lt is the beginning of

a new era for the Presidio that | ooks to another

m | estone and has a very specific tine frane of fifteen
years.

In the context of the Presidio history,

that is short.In the context of San Francisco that is
short, too. If | could just strike a few exanples as
menories for you, Just to put us in context.

I f you think of howlong it has taken in
the Bay Area to get things underway |ike the Yerba Buena
Gardens or the Enbarcadero waterfront or Hamlton Field
or, indeed, Crissy Field right here and the renovation
that will happen there -- and that planning even started
ten years ago -- fifteen years is really short.

| f you think about how long it took all of
us to put together the Presidio Trust |egislation and
have this place saved as a national park, that was four
years.

Even so imedi ate an issue as how long it
took for us to becone officially directors of the Trust
fromthe day the bill was signed to today, it is already
ei ght nonths. Time slips by very quickly.

So we as a Board need to be very focused
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and very urgent in our task. To be dramatic about it, we

have 131, 400 hours left to get our job done. And that is

ticking away, mnute by m nute.

We are inheriting a rich tradition of use

as preservation. And for that we want to, again as has
been done but cannot be done too often, express
appreciation to the U S. Arny, Colonel Thonpson and your
associ ates, and to the National Park Service, to Regi onal

Di rector John Reynolds who is here, and Brian O Neill and

B. J. Giffin and to your predecessor Bob Chandl er, and
to all of your staff.

We thank you for the stewardship that you
have brought to the area. And we | ook forward very nuch
to the cl ose cooperation that we know we will have with
you, as the Trust and the Park Service nove together
forward in continuing this grand adventure.

We are enbarking upon the inplenmentation as
a Board of a set of plans, ideas and nmandates in the | aw
whi ch thensel ves are the result of an extensive,
al ready-in-place public review and consensus that was
undertaken since 1989 by the National Park Service, and
t hen by Congress.

As we undertake our planning in fulfilling
t hese mandates, we need always to renmenber that our task
stens out of a drive to save this place as a nationa

par k.
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We need to renenber the very real threats

of those in Congress who wanted this place to be sold for
private devel opment, those who were appalled at the cost
of operating this place in the context of the National
Park System and the national budgetary context.

Now we are given fifteen years to prove
self-sufficiency is possible. Oherw se, indeed, the |aw
as it is witten requires that the Presidio be placed on
the block for that sale

So our agenda is already set, as
articulated in the GWA for the preservation of the
natural and historic resources here, and to be bal anced
with the mandates of the Presidio Trust |aw. And bal ance
is the key word. Every constituency who cares about the
Presidio in any respect or another will always need to
reread this law and the GWA and renenber the need for
bal ance.

We have been created as a board to run a
nati onal corporation chartered by and owned by the
Federal Governnent, and accountable to Congress and the
Pr esi dent.

We are brought to this task and provi ded by
Congress with special authorities. But those authorities
are created not to engender new initiatives, but to carry

forward the already-in-place public consensus about the

preservation and uses of this national park. And to

carry themforward as a federal corporation with
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authorities to enhance the efficient operations of that
cor poration.

In that respect, we are not conparable to a
city planning conm ssion or a board of supervisors or
even a congressional commttee. Qur requirenents are
already in place. And our processes are the conduct,
with the benefit of continuing public input, of an
effective business in the stewardship of this public
asset .

That is what we are about. There are many,
many questions that everybody will have about where we go
from here. And the Board Menbers have had the benefit of
sone informal briefing sessions which have been provided
by the National Park Service. And, again, for that we
are appreciative.

There are many questions that can be
addr essed. And we and the National Park Service have
tried to anticipate some of them You wll find out in
the hall there a nmenorandum which is a series of
guestions and answers which we hope will be helpful to
you i n understandi ng what we know so far, out of the
hi story that the National Park Service has brought to

this place and the authorities that we have.

W w || have sone other business remarks to
deal with as we nove along. At this point, | would |ike
to ask the board to consider taking action on the

nom nation and el ection of a vice chairman as an officer
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of this board?

M5. MEYER M. Chairman, | would like to
nom nate Ed Bl akely as vice chairman.

M5. MJURPHY: Second.

CHAI RVAN ROSENBLATT: | has been noved and
seconded that Ed Bl akely be el ected as vice chairman of
thi s board. Al'l those in favor of that notion?

(A chorus of ayes.)

CHAlI RVAN ROSENBLATT: Qpposed?

(No response.)

CHAI RVAN ROSENBLATT: The notion is adopted
unani nously. Thank you.

DR. BLAKELY: Thank you for electing ne as
vice chair of this board. The vice chair's
responsibilities are to act in the absence of the chair.
And | hope you are not absent very often.

Many of you know | have been involved in
this process since the formation of the Presidio Council.
So I have been involved fromthe mlitary conversion to
t he devel opnent of the national park.

It has been a privilege to be involved in

this process. Clearly we are blessed -- Just | ooking
outside today -- with an extraordi nary asset, spectacular
views, an opportunity to work with a diverse community on
the things it wants nost.

The Presidio is not just San Francisco’s.

It is the nation's and the world's. Mbst of the world
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has been here at one tinme or another. And we have an
opportunity to create a world asset here, and we w |
t ake advantage of it.

We are fortunate to have unparall el ed,
unmat ched opportunities here to establish sonething that
is sustainable in three ways, economcally, socially and
physically. W will take that as our charge and work at
it very hard.

We nust make this an econom cally feasible
project. We have to do that for your interests, for our
interests and for the interests of generations to cone.
Success will benefit the entire comunity.

W w il create Jobs here, we will create
econom c opportunities here, but we will also create
cultural resources and preserve them For the history of
this place is part of what its future is all about.

The tapestry of cultures that are
represented in this roomand around this community wll

be represented on the Presidio. It will include al

races, all inconmes groups, sexes, religions,
nationalities and the like, so that this is truly a
representative pl ace.

We hope the spirit of cooperation,
community and trust will be the bywords under which we
operate. You wll be part of this process. It wll
ensure that you are. This is a great day and a great

opportunity for all of us.
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CHAI RVAN ROSENBLATT: Thank you very nuch.

(Appl ause.)

CHAI RVAN ROSENBLATT: At this point in the
busi ness of the board, it would be appropriate for us to
have action with respect to the adoption of bylaws for
the operation of this corporation.

And | would |like to ask our Board Menber,
Mary Murphy, if she would please do that for us.

M5. MURPHY: | notice that | get stuck with
all the very exciting parts of the agenda |ike byl aws,
whi ch nost people don't -- it nust be sonething about
being a | awer.

The byl aws that you see before you
think there are sone available for people to review if
they are interested -- are very standard byl aws for any
corporate entity. W are a whol |l y-owned gover nnent

corporation. And all corporations have byl aws.

Qur article of incorporation is the Act
creating us by Congress. And these are our byl aws.
These are the absolute prerequisites for corporate
exi stence. And these are very standard.

These are extrenely simlar to those of the
Pennsyl vani a Avenue Devel opnent Corporation, which is
anot her whol | y-owned gover nnent corporation, and serves
as a very good nodel for us in this matter. It is not
exciting reading. If you are an insomiac, | would

recommend themto you in the evening.
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But a couple of things that people m ght
find of interest to the public are that, in add-1tion to
setting out the basic structure of the board and
provi sions for how neetings are conducted, providing for
the chair and the vice chair positions, setting out
authorities of the board and what constitutes a quorum -
which is four nenbers, as provided by our enabling
| egislation -- it also provides for noticing procedures.

And you m ght be interested to note that
public neetings will be announced in advance in
newspapers of general circulation and published in the
Federal Register at |least fifteen days prior to any
nmeeti ng bei ng taken.

It provides that the Board can create

commttees which will help it to function nore

efficiently, so that not all seven nenbers need to be
present to address particular issues. That commttees
can work on different issues that present thenselves for
the Board together as a group.

And it also provides that, if we are to
adopt or pronul gate rules and regul ati ons, we may do so.
And that the notice of the adoption of those rules and
regul ations shall also be published in the Federal
Regi ster. Wiich is, for those lawers in the crowd who
are into this sort of thing, obviously consistent with
the Adm nistrative Procedure Act.

That's it. That's the basic ground rules.
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CHAI RVAN ROSENBLATT: All right. Could |
have a notion fromthe Board to adopt the byl aws, please?

MR. FI SHER: So noved.

MR. REILLY: Second.

CHAI RVAN ROSENBLATT: Al'l those in favor?

(A chorus of ayes.)

CHAI RVAN ROSENBLATT: opposed?

(No response.)

CHAI RVAN ROSENBLATT: The notion is adopted
unani nously and the bylaws are now part of the Trust
activity.

A couple of notes with respect to very

prelimnary thoughts on how we are going to operate sone

of our business. Through the accommbdati on of the
Nat i onal Park Service, GG\RA, Presidio office here, the
Trust has already in place its first enpl oyee, a
gentl eman naned Craig M ddl eton.

Craig is serving as what | would call our
Chief CGeneralist. He is providing support for the Board.
He is taking care of all of the transition issues with
the National Park Service. And he is and will be our
Director of Governnent Affairs in charge of our |iaison
w th other governnent entities.

We have enbar ked upon the process of
seeking an Interim Executive Director. Again, through
t he assistance of the Presidio NPS office, we have

retained the services of an executive recruiting firm by
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the nane of Chartwell Partners.

They have created, with us, a position
description for that. And for those of you who m ght be
interested in seeing the content of that description,
there are also copies of that in the outer hall. As you
| eave, you are welcone to pick up a copy.

| f you have individuals that you believe
are fitting those criteria and that you believe shoul d be
considered in this process, we would encourage you pl ease
to send a note, a resune, to Craig Mddleton at the

Presidio Trust office. And there are naterials out there

whi ch indicate the new address of the Presidio Trust
office as well.

O her senior managenent wll be hired after
the InterimExecutive Director has been retained. And
that individual will be responsible for creating the
whol e staff in consultation with the Board.

The transition fromthe National Park
Service to the Presidio Trust will really occur in two
respects. The operational functions here and the
physi cal properties.

And |l et nme say as an aside that whenever we
are tal king about the Presidio that is within the
jurisdiction of the Trust, we are tal ki ng about that
portion of the map which acconpani ed the Presidio Trust
| egi sl ation, Public Law 104-333, that designates all of

the Presidio with the exception of Crissy Field and the
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coastal area.

Those areas remain permanently wthin the
Jurisdiction of the National Park Service. So
henceforth, when we refer to the Presidio within the
Presidio Trust legislation, it does not include those
edges.

The | aw sets out the process for the
transfers to take place. And this is to be conplete by

the end of the first year. During the com ng 12 nonths

and through the 198 fiscal year, as appropriate, we wll
be taking on sonme functions Presidio-w de, while taking
Jurisdiction for properties only as our planning for them
can evol ve

As an exanpl e, based on what we know to
date, we anticipate asking the National Park Service to
continue either directly or through contract with the
Trust to be responsible for all of the day-to-day
mai nt enance operations.

Simlarly, the Park Police, Fire Departnent
and other public safety personnel wll be asked to
continue responsibility for their functions. Also, the
resource managenent, interpretation and sone of the
adm nistration functions will likely continue through the
Nat i onal Park Service directly, or by contract with the
Trust.

As for properties, for exanple, housing

units that are currently | eased to the Departnent of
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Def ense or the Wierry housing units are nost likely to be
left in the Jurisdiction of the National Park Service,
whi | e other housing that neets evol ving opportunities
such as availability for Park Partners and Presidio
tenants could be noved to the Trust jurisdiction for

| onger-termrental and | easing arrangenents.

All of that will evolve over the next year

as we do the conprehensive plan that is required for
subm ssion to Congress at the end of the first year of
our activity.

Sonmewhere in ny head out there that clock
that is running fifteen years has got a parallel clock
that is running the hours by for the first year
requirenent. And that starts officially today.

The conduct of the business by the Trust
wi Il be an evolving process as the staff is hired and as
the plan required at the end of that first year is
devel oped. So we don't have yet all of the answers by
far as to Just howthis will be done.

There are a nunber of rules and regul ations
that will be applied by the Trust to its business. The
first of these was, or is, the set of bylaws which we
j ust adopt ed.

In addition, there will be others such as
procedures for NEPA, Freedom of Information Act, the
Nat i onal Park Service park regul ations and rules, the

ethics standards and sim | ar standard kinds of governnent
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regul ations that may apply to the Trust.

Many of these are routine within the
federal agencies. And the Trust will have the option of
ei ther adopting these standard formats or, in other cases

as defined by our enabling legislation, will need sone

refining to neet the Trust's particul ar operati onal
requi renents.

We anticipate in a few mnutes creating
Board commttees. And we will ask the appropriate
committee to include opportunities for public review,
such as through the Federal Register, and public coment
periods for those rules that m ght have broad public
interest prior to their final adoption by this Trust
Boar d.

And that will be within the decision of the
appropriate Board commttee as to how we will proceed
with that for those that may be non-standard ki nds of
rul es.

At this Juncture, as allowed in the byl aws
we have just adopted, | would Iike to make a
recommendation to the Board nenbers with respect to
adopting or allowing us to create sone Board commttees
in order to conduct our business nore efficiently.

Each commttee will undertake the detailed
review of issues and policies in consultation with the
Trust seni or managenent, and then nmake reports and

recommendations to the full Board for consideration and
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possi bl e acti ons.
In that regard, | would |like to recommend

to the Board that initially we establish three Board

comm ttees. First, a real estate and housing. Second, a
finance and budget. Third, an operations and nanagenent.

The real estate and housing conmttee wl|
have responsibility for oversight of the |easing and
ot her agreenents, and for construction and renovation
prograns, property managenent, environnental renediation,
et cetera, for the real estate and the housing.

The finance and budget commttee will have
responsibility for oversight of the Trust finances
i ncl udi ng budgets, appropriations, borrowi ng functions
and long-term financial planning. It will also oversee
t he accounting and audit functions.

The operations and nmanagenent conmttee
wi |l be responsible for-oversight of the Trust's own
busi ness functions, such as its rules and regul ati ons and
its relationships other than finance to other governnent
agenci es.

| woul d propose to you that oversight of
the issues of transition, which are largely one-tine in
nature, will be the responsibility of the Chair and, as
appropriate, of the Board as a whole. Simlarly, broad
i ssues of strategic planning and the plans and reports
required of the Trust will remain as the responsibility

of the whol e Board.
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If that is agreeable to the Board Menbers,

| would ask you for a notion to create those three

comm tt ees.

DR. BLAKELY: | would like to nove to

create the comm ttees.

MR REILLY: Second.

CHAI RMAN ROSENBLATT: It has been noved and

seconded. All those in favor?
(A chorus of ayes.)
CHAI RVAN ROSENBLATT:  opposed?

(No response.)

CHAl RVAN ROSENBLATT: That notion is

adopt ed.

1 would Iike to ask the foll ow ng

individuals if they would please be willing to accept

assignnent to the commttees as foll ows:

For the real estate and housing conmttee,

Don Fisher would chair that commttee. Mary Mirphy and

Ed Bl akely woul d al so serve.

For the finance and budget commttee, Mary

Mur phy woul d chair that and John Garanmendi and Bil

Reilly woul d serve on that.

For the operations and nmanagenent
commttee, Anmy Meyer would chair that, with Bill
and John Garanendi al so serving.

The Board chair and eventually the

Reilly
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executive director would serve ex officio on each of
t hose conm ttees.

And that doesn't require a vote. It sinply
requires a |lack of objection about responsibilities |I am
just asking you to take on. And hearing no objection, we
wll take that as assent from everybody. Thank you.

At this stage, those of you who have Just
been asked to chair conmttee, if you wish, it would be a
very good tinme if you wanted to make any remarks about
the work of the Trust or the arenas in which your
commttee mght specifically function.

MR. FI SHER Wl |, thank you, Toby. 1
appreci ate the opportunity to serve as the chair of the
commttee on real estate and housi ng.

The key objective of the commttee's work
wll be to establish a conprehensive |easing and housi ng
programthat will protect the resources of this
magni fi cent Presidio by creating a revenue streamto fund
park operations, naintenance and prograns.

Clearly, we don't have a lot of tine.
Fifteen years is a brief period in which to nake the
Presidio operation self-financing. In order to be
successful, we nust create a conpelling vision of the
Pre5ldlo that builds on its national park character, its

historic flavor and scenic beauty, all of the attributes

that nake the Presidio so inportant to all of us today.

As chair of the real estate and housing



o o A~ W

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
46

1

4

commttee, | would like also to recognize the

organi zations and famlies who are currently residing
here in the Presidio. | ook forward to working with you
as we nove along. And | understand that the Presidio
Tenants Council may be represented here this norning.

Wl cone to all of you.

One of the nost pressing issues that we
wll face as we begin our leasing programis to ensure an
expedi ti ous and thorough cl eanup of hazardous naterials
here at the Presidio.

Congress has provided the Trust with
significant flexibility in managing this major piece of
property. It is essential that cleanup actions not
hamper our flexibility by, in effect, restricting the
uni verse of our uses that are possible here. W intend
therefore to work closely with the Arny, the National
Park Service and the community to achi eve adequate
cl eanup.

As a first step, we have asked the Arny to
grant a 45-day extension to the public coment period for
its main installation feasibility study to allow the
trust adequate tine to analyze the Arny's proposed

cl eanup alternatives. W are | ooking forward to

receiving their response.
In closing, | look forward to serving on
this Board and to working with all of you to achieve a

great result in this inconparable national park
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CHAI RVAN ROSENBLATT: Thank you, Donal d.
Mary, did you -

(Appl ause.)
M5. MJURPHY: Thank you. | want to say how

wonderful it is to see so many people and friends here

t oday whom we have all gotten to know so well over the
| ast few years, who have worked so hard to nmake this
pl ace what it is and hopefully what it will be in the
future.

1 | ook forward to working on establishing a
financi ng and budgetary program for the Presidio that
w Il set us on our congressionally-mandated course of
achieving financial self-sufficiency in fifteen years.

Utimately, financial self-sufficiency can
be good for the Presidio by relieving us of the
uncertainty that surrounds the federal budgeting process,
especially in the current era of financial belt
ti ght eni ng.

A 5Sel f-supporting financial structure wll
elimnate a significant anount of vulnerability for the

Presi di o. However, in order to be successful, we nust

not be forced to accept reduced funding |evels until
there are sufficient revenues to replace federal funds.
In this, we ask for the cooperation of both Congress and

the Adm ni stration

We have an opportunity here to use limted

anounts of federal dollars to | everage other sources of
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funding. Using the authorities provided to the Trust in
the law, a strong financial programcan bring substanti al
benefits to the park, nore funding for infrastructure and
resource protection, enhanced public prograns and
adequate |l evels of security.

| want to add at this point ny appreciation
and that of the whole Board to the National Park Service,
the U S. Park Police and the Presidio Fire Departnent for
their wonderful job in maintaining crucial services here
at the Presidio despite their budgetary constraints.

As a Presidio neighbor, |I know that the
nei ghbor hood and the people of San Francisco share this
sense of gratitude for the work that the Park Service,
the Park Police and the Fire Departnent have done to keep
the Presidio so well maintained and safe during this
period of their tenure.

in closing, I would |like to underscore
Don' s point about the inportance of an expedited, tinely

and t horough environmental cleanup here at the park.

Thankfully, we are relatively fortunate that the
hazardous materials found here at the Presidio are not
unmanageabl e.

It is essential for public health, as well
as for financial viability, that the toxics that are here
get cleaned up as soon as possible. To that end, the
Trust has hired an excellent environmental consulting

firm Euler Kalinowski (sounds like) Inc., EKI, to review
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the Arny's renediation investigation and feasibility

st udy.

Li ke Don, | hope and | trust that the Arny

w |l agree to our request for a 45-day extension of the
comment period for the feasibility study in order to
provi de the Trust adequate tine to respond thoroughly to
the main post installation feasibility study that is
currently out. W | ook forward to working with the Arny
and the Park Service on this issue.

1 Just wanted to add a comment t hat
sonebody nmade to ne recently. | was talking to a nan who
is a veteran who was wounded in VietnamIn 1967. And he
was brought to Letterman Arny Medical Center to recover
before the large Letterman was built.

So he was in the old Letterman which is now
the site of the Thoreau Center Partners. And when he

recovered well enough, he told ne that they put a paint

brush in his hand and they had himpaint the ranp going
fromone building to the other.

When Thoreau Center opened, he was invited
to the opening. And he said when he wal ked in and he saw
that ranp that he had painted, he felt as if the building
was speaking to him This was his segue before they sent
hi m back to Vietnam for another tour of duty.

VWhat he said spoke to how neani ngful this
place is to our veterans. And | know that the Arny wll

be as commtted as the rest of us to the cleanup of this
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pl ace. Because to be a national park, the true national
park it can be, it has to be a honme for everyone. For
the children we hear in the audi ence today, and for the
veterans for whomthis place is a very neani ngful
signpost in their |ives.

The cl eanup of the Presidio is critical to
maki ng this the wonderful national park it can be, and
critical to enabling us to achieve the financi al
viability to protect this park. And I know the Arny will
be as commtted to this process as we are. And we | ook
forward to working with themon that.

Thank you.

(Appl ause.)

CHAI RVAN ROSENBLATT: Any, woul d you be

willing to say a few words?

M5. MEYER: Thank you. | would like to
share with you sonmething of the spirit with which I wll
approach the operations and nanagenent commttee for the
Presidio Trust. And to do this, | have to go back in
history a bit.

In 1970, the National Park Service brought
forth the idea of parks to the people, where the people
are. And the intention was to nmake it possible for
people fromall walks of life to experience and enjoy the
spl endor and heritage of our national parks. our
nati onal parks were not just to be for the people who

could afford to drive to Yosemte or Yell owstone.
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Gateway National Recreation Area in New
York and New Jersey, Lowell National Historic Site in
Massachusetts, Chattahoochee in CGeorgia, |ndiana Dunes,
Santa Moni ca Mountains and nore were born in that era.

O these parks, the |argest and nost
visited and the nost successful is the Golden Gate
Nati onal Recreation Area, in part because the people of
the Bay Area have val ued and worked hard to protect our
i ncredi ble | andscape. This park will celebrate its 25th
anni versary this year.

The ot her reason why we have the Col den
Gate National Recreation Area -- it is really reasons.

And Brian O Neill said this very beautifully at the

begi nni ng. But | feel a necessity to underline it.

our |late great Congressman Philip Burton
carried this legislation in Congress and knew how
inportant it is for all of our people to know and | ove
their natural, historic and scenic heritage. And to have
out standi ng recreational and educational opportunities.

In working on this |egislation, the People
for a Golden Gate National Recreation Area, of which | am
co-chair -- a large nunber of people worked on this, but
our chairman Edgar Wayburn, who is today up in Al aska
wor ki ng, as he has for years, on saving the Al aska
nati onal parks wor ked so hard to protect and preserve
this | and.

Because of Congressman Philip Burton, the
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senators of that time, Senator Cranston and Senat or
Tunney, and because of a group of people who cared very
much, the headl ands of the CGolden Gate are preserved for
public-use in perpetuity.

And the Presidio, two percent of the Gol den
Gate National Recreation Area's 75,000 acres, is saved
for public use and enjoynent and is not being sold off
like the other 85 mlitary posts that were voted for
cl osure in 1989.

The people of the Bay Area, and especially

of San Francisco, owe a large part of this success -- and
| ooki ng over this audience today, | see people | have
wor ked with over a 25-year period -- to the active

support of the park and the volunteering of tinme and
effort at every |level over these 25 years which have
hel ped to make our national park next door the success
that it is.

The CGol den Gate National Recreation Area is
our national park. The Presidio is a comunity within
the San Francisco community. And whet her under the Arny
or the National Park Service, has always been of national
i nport ance. This Board will have to report to the
President, the Congress and the Anerican people on its
ability to transformthis post into a park of the
Nat i onal Park System

Fox nmore than 23 years, the Gol den Gate

Nat i onal Recreation Area Advi sory Conm ssion has heard
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public testinony concerning policies affecting this park
and has been responsive to public concerns.

1 amvery pleased to see sitting in the
first row the chai rman of our conm ssion Rich Bartke.
Ri ch, would you raise your hand, please? Thank you.

(Appl ause.)

MS. MEYER For nore than eight years, the
conmi ssion has heard the public on matters affecting the

Presidio. The comm ssion will continue to play a major

role in hearing public coment. This Board needs and
wants your continued interest, concern and support.

W WIIl 5hortly adopt a resolution
concerning public coment on our activities.

Thank you.

(Appl ause, )

CHAI RVAN ROSENBLATT: Any, thank you. |
wanted to back for Just a mnute to sonething that Don
Fi sher said with respect to the housing in the Presidio.

1 want to reenphasize the fact that the
Board Menbers are very cogni zant of the fact that there
are a nunber of people who are currently living in the
Presidi o, both nmenbers of our arned forces and
i ndi vi dual s who work for the National Park service and
for a nunber of the other tenants, those we call Park
Partners.

We, as a Board, are very appreciative of

the fact that those people are living here and that they
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care very nuch about the environnent that they live in.
And t hey have the obvious concerns that one woul d have
with the transition about the National Park Service to
the Presidio Trust with respect to what happens to them
| want to assure them and everyone el se
who is interested in the housing issues for the Presidio

that nothing abrupt is going to happen. There will be

the orderly devel opnent of a set of housing policies for
the Presidio that take into consideration the issue that
1 have rai sed before.

That is, it takes into consideration the
bal ance of the issues that affect the National Park, the
GHPA and the Presidio Trust legislation. And that we
woul d anticipate that there will indeed always be a
cross-section of housing in ternms of those who are living
here in the Presidio.

And so we are very cogni zant of the
desirability that was laid out in the GWA for the
rel ati onshi p between housing and Jobs in the Presidio and
what that does as an environnental benefit.

So during the com ng year, clearly housing
will be a very high priority and an early priority for
the planning that the Trust Board and its staff will be
doing. And it will be done in the context of the
conprehensi ve kind of planning that is required by the
Act to be conpleted and submtted to Congress by the end

of the first year.
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DEPUTY SECRETARY GARAMENDI : Toby, if |
m ght just add a couple of comments?

CHAI RVAN ROSENBLATT: Yes, John.

DEPUTY SECRETARY GARAMENDI : The housi ng

stock here on the Presidio is an enornous asset that nust

be properly managed for the financial benefit and al so
for the historic heritage of the park. It is a very
conpl ex issue. And at the nonent, the Board has no
specific plans on how to go about dealing wth that and
we have di scussed sone of the best ways.

But in the context of the overall planning
for the Trust assets, the real estate assets here, it
woul d seemto nme wise that we incorporate in that a
specific sub-el enent of the housing.

And that we | ook to those issues in a
conpr ehensi ve way, taking into account all of the various
buil di ngs that exist and their potential use in |ight of
the |l egislation and the General Managenent Plan for the
park, as well as the needs for the housing and enpl oynent
rel ati onshi ps here on the park.

| think this is sonething we can undert ake
and wi Il | be undertaken, and would urge that we do so.

CHAI RMVAN ROSENBLATT: Thank you, John.

1 would like to ask Bill Reilly if he would
be willing to add to that? I would appreciate it.

MR. REILLY: Thank you, Toby.

Let nme first note with gratitude and
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25 Presidi o Trust.

56

1 Congresswonman Pel osi’s skill and

2 ef fectiveness at marshaling through the legislation to

3 enact nent, and Senator Feinstein's and Senator Boxer's

4 advocacy of this |legislation was conducted in that

5 fashion. And so, too, has been his action on

6 appoi nt nent s.

7 | am a career conservationist. | amnot,

8 contrary to Judge Henderson's introduction, a veteran of

9 el even years in the Arny. | had two years in the Arny.

10 But what | did have was fifteen years as president of the
11 Conservation Foundation and four years as president of

12 Wrld WIdlife Fund before becom ng EPA adm ni strator.

13 In that capacity, | oversaw a good deal of research and
14 advocacy regardi ng national parks, and internationa

15 par ks, even.

16 Qur nation's idea of itself has always been
17 reflected in our selection and protection of specific

18 cites and distinguished places. Each generation has

19 added a new dinension to the park's inventory and | egacy,
20 the Gvil War battlefields, national seashores,

21 recreation areas, urban parks, as Any Meyer said. They

22 have all reflected the priorities and the enphases and

23 the concerns of people at their tine.

24 The Presidio represents a wholly uni que m X
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of natural distinction within an urban cultural setting

with a very rich history. | toured this place when | was
EPA adm ni strator and, given ny background in the parks,
Found it peculiar that | was seeing a new park
established including an area that technically qualified
as a Super Fund site.

(Laughter.)

MR. REILLY: It is unusual. It is not
precedented. Well, you know, it is probably not
precedented to create a park with over 800 buil di ngs.

And yet, future national parks are not likely to be
enpty. They are likely to have a history. They are
likely to have a past. Even to show sone scars of a hard
life.

The chal l enge to the National Park Service
and to the Presidio Trust will be to forge a set of new
institutions and new | egal and financial nmechanisns for a
whol e different set of chall enges.

| amrem nded that sone years ago | was
visited by a group fromLatin America which Wrld
Wl dlife Fund was supporting who were establishing a
Nati onal park systemin their country.

They had just come fromthe G and Tetons
where they were shocked to see comrercial grazing
conducted in a prom nent place in the Gand Tetons. That

was contrary to the idea of the national parks which they
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1

had gotten fromus, an idea in that respect at |east |
t hought we had not |ived up to.

And yet, we have this peculiar challenge to
generate sufficient revenues to relieve the federal
treasury of the burdens of this resource. Nowthat is
really new. It is sonething the public is going to have
to accommodate to. It is sonmething that we -- that |
find novel and am going to have to accommodate to as
well. I think it will require a ot of ingenuity and
very careful acknow edgenent of the different set of
responsibilities we now undert ake.

In Anerica's path toward self-realization
created in the evolution of our parks, Yellowstone really
started this country, and then the world, on the path of
parks' creation and protection. There are a | ot of parks
in the world, and I know many of them But there is no
park that has the m x of cultural, historic and stunning
natural distinction as the Presidio.

It wll be our task to do sonething that
hasn't been done before in San Francisco, in the United
States or anywhere in the world. And that is, to give
meani ngful recognition to all the educational, the
recreational and the environnmental protection, the
ecol ogi cal protection values in this place.

To do so, is a new departure toward

bl endi ng comrerci al and conservation values in a whol e
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new rel ati onship that works successfully for both, and to
doit in away that really protects and preserves this
uni quely beautiful national and even international
treasure.

Thank you.

(Appl ause.)

CHAI RVAN ROSENBLATT: we have in the
enabling legislation a section which calls for a |iaison
with the Golden Gate National Recreation Area Advisory
Comm ssion for the purposes of assisting the
opportunities for public input to our activity.

Any, | would appreciate it if you would
address that question. W have a draft resolution for
consideration. And if you could run through that for the
gr oup?

M5. MEYER: Surely.

CHAI RVAN ROSENBLATT: That woul d be
appr eci at ed.

M5. MEYER: | amgoing to read the
resolution but kind of tighten it up:

"WHEREAS, the public |aw that established

the Presidio Trust reaffirned that the Presidio is
entirely a part of the Golden Gate Nati onal

Recreation Area and called for it to be managed by

this innovative public/private partnership, and
directed us further to establish procedures for

providing public information and opportunities for
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public comment, and recognizes that there is strong
public interest in the Presidio and would |ike
public input on certain key issues for decision
maki ng processes,

"THEREFORE be it resolved that this Board of
Directors of the Presidio Trust encourages nenbers
of the general public to nake their views known to
the Trust and will provide opportunities for public
comment in the foll owm ng manner:

“l. Wite or call the Presidio Trust -- an
address can be found on the papers outside, and
there is also a tel ephone nunber -- and we shall
seek to respond to your inquiries or coments in a
tinmely way.

“2. There will be public neetings of the
Presidio Trust Board of Directors. W will convene
at least two public neetings each year. Such
meetings shall include opportunities for public
expression. In accordance with the Presidio
Trust's byl aws, public neetings wll be announced
i n advance, in particular in newspapers of general

circulation, and fifteen days prior to a neeting.

“3: In addition, our conmttees may convene
nmeetings for the purpose of providing for public
di scussion of issues falling under their
jurisdiction.

“4: Finally, public comrent through the



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
62

o o A~ W

\‘

Gol den Gate National Recreation Area Advisory
Comm ssion. Fromtinme to tine the Board of
Directors will invite the Golden Gate Nati onal
Recreation Area Advi sory Conm ssion to provide
opportunities for public comment on key Presidio
| and use issues where there is significant public
i nterest.

"Such invitation shall be extended to the
Chai rman of the Conm ssion by the Chairman of the
Board, acting at the behest of the Board of
Directors, and shall coincide to the extent
possible with the Conm ssion's regul ar schedul e of
public neetings."

CHAI RVAN ROSENBLATT: Woul d you like to

make a notion?

M5. MEYER: | would like to make a notion

that we adopt the Qpportunities for Public Conment

Resol uti on.

MR REILLY: Second.

CHAI RMAN ROSENBLATT: All those in favor?

(A chorus of ayes.)
CHAI RMAN ROSENBLATT: Qpposed?
(No response.)

CHAI RVAN ROSENBLATT: The matter is adopted

unani nousl y.

That concl udes the organi zi ng portion of

t he business of this board neeting. And now it is
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appropriate, as is called for in the published agenda,
for a period of public comment.

There are a couple of things | would |ike
to ask you to consider. As you know, people were asked
to sign up in advance. W now realize that the nunber of
peopl e who have signed up in advance who wi sh to speak,
if we even limted this to a brief period of two m nutes,
woul d extend us well into the afternoon.

Unfortunately, we would | ose our quorum

As you know, the notice anticipated a neeting that would
go from9 to 11. W had no idea, frankly, that we would

be wel comed with this large a crowd.

The Board would like the opportunity to
receive public cooment. First, | would like to take a
very short break. W would like to ask you who
antici pate speaking if you could convene anong yoursel ves
and attenpt to appoint one person who woul d speak on

behal f of your issue and/or organization.

If we can do that, then possibly we can,
wth atw-mnute tinme limt per speaker, be able to have
all of the issues brought to the attention of the Board.

Two other things | would Iike to nention.
As you just heard, we have a relationship with the Gol den
Gate National Recreation Advisory Comm ssion. That
Comm ssion has its next regular neeting tonight at 7:30
at Fort Mason in its regular room | would encourage

you, given our time constraints, to also take advant age
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of that opportunity.

In addition, I would |like you to pl ease
bear in mnd that in ternms of public comment here, this
is an opportunity for us to hear your views. But please
do not anticipate that we will be in a position to
respond or have any dialogue. There just isn't tine for
us to do that.

Al right. If you would be good enough,
| et us-take a very short recess, five mnutes at nost,
and reconvene for public conment.

(A brief recess was taken.)

CHAI RVAN ROSENBLATT: Ladi es and gentl| enen,
if I could ask you to resunme your seats, we will get
started again.

For those of you who are famliar with the

processes and procedures of the GGNRA Advi sory

Comm ssion, you will recognize this. Wiat we are going
to ask you to do, again, is tolimt your statenents to
two m nutes.

The secretary here, Mchael Feinstein, wll
indicate a warning to you when there are thirty seconds
left. And when the two mnutes is up you will hear a
gong, and we w |l ask you please to be seated so that we
can nove on and hear everybody el se.

The other thing I would ask you to do is,
if the issues that you had thought about raising with us

m ght have been answered in the first section of this
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meeti ng, maybe Just refer to the issues rather than going
into a | ong discussi onabout them That m ght save us
all alittle time as well.

| amgoing to call fromthe list | have
three nanes at a tinme so that two of you can be ready to
cone forward and speak quickly, and we can nove this
al ong.

And the first name | have on this list is
Bill McDonnell. Please, go ahead.

STATEMENT OF Bl LL M:DONNELL
NEI GHBORHOOD ASSOCI ATI ONS FOR PRESI DI O PLANNI NG

MR. McDONNELL: Thank you. Good norni ng,
my nane is Bill MDonnell and I ama co-chair of

Nei ghbor hood Associ ations for Presidio Planning, also

known as NAPP.

NAPP is an unbrella organization consisting
of the nei ghborhood associ ations of San Franci sco which
surround the Presidio. Fromeast to west, we enconpass
t he nei ghbor hoods of the Marina, Cow Hollow, Pacific
Hei ghts, Presidio Heights, Presidio Terrace, Lincoln
Park, the R chnond and Sea diff.

On behalf of NAPP, | congratul ate each of
you on your appointnment to the Trust. Most of our
menbers supported the creation of the Trust. | want to
t ake special note of the appointnment of Mary Mirphy, a
former co-chair of NAPP. Mary's dedication and ability

served us well and | amcertain will serve the Trust
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My brief remarks will focus on three
i ssues. First, public participation in your decision
maki ng process. Second, open neeting procedures for the
Board and, third, conflicts of interest.

In the interest of keeping ny remarks
short, as the Chairman urged, the first tw topics | was
goi ng to speak on have already been addressed by the

byl aws and sone of the other things that have already

been sai d. And in summary, we urge an open process where

the public can participate.

Finally, with respect to the conflicts of

interest issue, it is inportant to NAPP and the public
that the Board Menbers disclose financial conflicts of
interest to foreclose all appearance of inpropriety.

At the tinme the Trust considers conflict of
interest rules, NAPP suggests that the Trust consider,
anong ot her things, the San Francisco rules for

conmi ssioners and senior public enployees relating to the
di scl osure of certain investnents and incone.

I n concl usion, NAPP | ooks forward to
working with all of you and your staff in a constructive
relationship to create a nodel urban national park.

Thank you very nuch.

CHAI RVAN ROSENBLATT: Thank you, Bill.

The next speaker on the list is Gordon

Chappa-11, follow---2 by Bud Ash and then Carolyn Scarr.
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STATEMENTOF GORDON CHAPPELL
AN | NDI VI DUAL

MR. CHAPPELL: Thank you. You are going to
hear froma | ot of people today who have various axes to
grind. My concern is a pretty basic one. And while |
have been sonewhat reassured by the various conments that
you have nmade today, nevertheless | am concerned that the
Presidio Trust |egislation does not sufficiently address
hi storic preservation as a purpose of the Presidio’ s

Trusts activities.

And noting the biographies of the various
menbers of the Trust, | don't see anybody on the Board
who has a background or experience in historic
preservation.

The basic values of the Presidio as | see
it are its magnificent scenery and its historic
resour ces. It consisted of barren sand dunes until about
1880 when the Arny did the | andscapi ng. But the trees
and shrubs and the grasses at the Presidio are primarily
exotic species that were brought in by the Arny and are

not normally considered to be natural resources.
So it is the historic values that are
i nportant here. The Presidio is a national historic
| andmark. it is not and probably never will be a
nati onal natural |andmark because it sinply doesn't have
enough natural qualities, despite a few endangered

speci es.
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The i nportant resources are the historic
bui | di ngs, structures, archaeol ogical sites, objects such

as the old Spanish cannon, and the historic or cultural

| andscape. In achi eving your balance, it is inportant to

preserve the historic character of the buildings, both
i nside and out, and of the | andscape around them
An exanple of what not to do is what the

State of WAashington did at Fort Warden State Park on the

A ynpi ¢ Peninsula where in an officers' row they painted
each of the quarters a different pastel color. Seem ngly
i nnocuous, perhaps, but it entirely destroyed the uniform
character of that officers’ row And it entirely
destroyed the historic value of it in so doing.

| urge you to follow the Park Service's
CGeneral Managenent Pl an Anendnent. There are sone parts
of that that I was not happy with. But overall, it is a
pretty good docunent and | would urge you to follow that.

1 also urge you to follow the Secretary's
standards for historic preservation.

CHAI RVAN ROSENBLATT: Thank you for -

MR. CHAPPELL: Rather than buil ding new

bui l dings, | would urge you to adapt perhaps the
nonhi storic buildings which still stand.

MR REILLY: Gordon, thank you.

MR. CHAPPELL: | have spent 22 years

studying the Presidio

CHAI RMAN ROSENBLATT: Thank you.
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MR. CHAPPELL: -- and | have a great deal
of know edge of its history and hope it will be
preserved.

CHAI RVAN ROSENBLATT: Thank you. Bud Ash?

(Appl ause.)
CHAI RVAN ROSENBLATT: Carol yn Scarr, and

t hen Rachel Ellis.

STATEMENT OF BUD ASH

FRI ENDS OF THE PRESI DI O ASSOCI ATl ON

MR. ASH Good afternoon. My nane is Bud
Ash. | amretired fromthe United States Arny and have
been stationed at one tinme here at the Presidio.

The point that | would like to bring up is

alittle extension of the conflict of interest renmark

earlier introduced. Now, understand that the individuals

| am going to nanme by nane, | nention themnot as a
putdown or a spoiler, but only because we are nore
famliar with themby virtue of thembeing in the public
eye nore than some of the rest of you on the
directorship. Thatis Ms. Meyer and M. Rosenbl att.

Now, we of the -- well, I'd better say
further than I'mvice president of the Friends of the
Presidi o Associ ati on. And we have been vehenently
opposed to -- when this cane to pass as today when the
directorship election took place -- that is, these two
individuals I nmentioned were placed on the directorship

that they nust vacate their positions in the present
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group that they are associated wth.
Such as Ms. Meyer, the GGNRA Advi sory
Commi ssion, which is a funnel for information into the

NPS. And the GGNPA on the part of M. Rosenblatt, which

is the financial funding conduit into the NPS.

That would seemto us, after we | ooked it
over very carefully, that sonewhere down the |ine that
being the director of the Trust and al so nenbers of those
two groups would be a definite conflict of interest. And
t hey shoul d vacate the two groups nentioned.

Thank you.

CHAI RVAN ROSENBLATT: The next speaker,
pl ease?

M5. SCARR: My nane is Carolyn Scarr. |
exchange ny tine with Sister Bernie Gl vin.

CHAI RVAN ROSENBLATT: Thank you.

Rachel Ellis? Oh, sorry, you wanted to do
that right now? Sorry, | didn't understand that. Please
go ahead.

STATEMENT OF SI STER BERNI E GALVI N
RELI G QUS W TNESS
SI STER GALVI N: Honor abl e Menbers of the
Presidio Trust, ny nane is Sister Bernie Glvin. As
Director of Religious Wtness with Honel ess People, | am
here today representing literally thousands of | eaders
and nenbers of San Francisco and the Bay Area who have

formal |y endorsed the canpaign of Religious Wtness to
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preserve the renmai ning 466 Werry housing units for use

by poor and honel ess peopl e.

In addition to practically all the various
faith traditions, those endorsenents include
environnent al i sts, |abor unions, housing organizations,
civil rights organizations and advocates, honel ess
advocates, service providers and honel ess peopl e
t hensel ves -- 250 organi zations in all. And over 3,000
i ndi vi dual s.

This commttee is hearing today the
testimony of many of these organizations, representatives
and individuals. W cone here today, all of us, outraged
that the unconscionable plan to denolish $80 nillion
worth of good housing in our beloved city is still even
bei ng considered by the National Park Service and
presumably by this Board.

The outcry of this comrunity over the past
si xteen nonths has essentially been ignored by the
Nati onal Park Service as they continue to spewto the
comunity all the reasons why Wherry housi ng cannot be
used by poor people, all of which we have steadfastly

refused to accept.

We have been told that those Wherry housing

units were in such deplorable condition that the only
| ogi cal solution would be to denolish them And it would
take a staggering $47 mllion to bring themup to code.

Two i ndependent studies have proved the falsity of this
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claim

We have been told that it is too late to
save Werry housing. That the General Managenent Pl an
calling for the denmpolition is set in cenent. The United
States Constitution itself has been anended nunerous
tinmes.

Pl ease don't tell us anynore that the
CGeneral Managenent Pl an cannot be anended. You can nake
it asinple matter. It is sinply a matter of political
wi || and courage.

We have been told over and over that the
Nat i onal Park Service is not in the business of providing
housing for the general public. And all along there is
this plan to put the officers' housing on the open market
for wealthy people who can afford up to $4,000 -- even
$6,000 -- a nonth in rent.

Such hypocrisy. Such bl at ant
di scrim nati on agai nst poor people. If policy permts
you to rent to the rich, then it permts you to rent to
t he poor.

And, finally, since Decenber of 196, we
have been told by the National Park Service that they can
do not hing about Presidio housing. That everything was
on hold until the Trust Menbers take over. That the

deci si on about housing would be in their hands.

Well, the Trust is here. And we are here.
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W inplore this body to nake an honest assessnent of the
Wherry housing. To anmend the General Managenent Plan to
permt the use of the Werry housing by poor people.

To agree to | ease the Wherry housing to the
Cty of San Francisco, according to Mayor Wllie Brown's
plan, with which Religious Wtness is in conplete
agr eenent .

To abandon the hypocrisy and the
inflexibility that has characterized the response of the
Nati onal Park Service to the concerns of this conmunity
regardi ng Wherry housi ng.

And, finally, to immedi ately and conpl etely
abandon any idea of relocation of the Werry housing
units. This plan is nothing but a shirking of one's
nmoral and civic responsibility and constitutes a bl atant
di scrim nation agai nst poor people, and a fl agrant
violation of the Fair Housing Act.

Ladi es and gentl enen of the Presidio, the
interfaith coomunity and our allies are united in our
determ nation to nake Wierry housi ng avail able to poor
people in its present |ocation.

We urge you to honor your oath to make this
magni fi cent Presidio park a place for all people. By

maki ng Presidi o housing available to the poor as well as

to the rich, you will truly enhance the splendor and the
beauty of this precious national treasure.

Thank you.
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(Prol onged appl ause.)

CHAI RVAN ROSENBLATT: Thank you. Thank
you, please. Could we have -- thank you

There are a nunber of speakers signed up on
the list | still have, which was before we asked you to
reorgani ze this process, all of whomindicated they
wanted to address the sane subject.

G ven our time constraints, it would be
very nmuch appreciated, if that is still the subject you
would like to talk about, if you could sinply cone
forward and say that you subscribe to the sanme remarks
that were just made by the previous speaker. That woul d
be very nuch appreci at ed.

Al'l right, the next speaker is Rachel

Ellis.
STATEMENT OF RACHEL ELLI S
AN | NDI VI DUAL
MS. ELLIS: Good norning, nmy nane i s Rachel
Ellis. And I live in San Francisco. | have the

m sfortune to follow a spl endi d speaker.
But | am here because | feel privileged to

W tness your assunption of office. Because the creation

of the Presidio as a national park and the Trust to
manage it represent the conbination of years of dedicated
efforts by many peopl e.

And | am now able to say thank you, not

only for nyself, but for many others throughout the
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nation to those of you who are now Trust Menbers for your
| ong and special efforts to conserve our country.

It is a happenstance that | ama foll ower
of the speaker. But | also wanted to speak on the matter
of converting Werry housing. | have to ask you, who is
going to vote agai nst notherhood, the flag or the
homel ess? Certainly not the majority of the San
Franci sco board of Supervisors.

A few weeks ago before a cl osel y-contested
city election, although press reports |eaders of the
protest as seeking the Wierry housing for the honel ess,
the resol ution passed by the board makes no reference to
honmel ess but for |owincone residents.

Is this an opening for ultimately claimng
all but certain historic buildings at the Presidio to be
used for housing devel opnent? | have to ask that
guestion. Can anyone inagine that after fifteen years
famlies occupying the Wierry housing woul d be evicted?

Are we seeing the beginning of a site-by

site struggle to make and keep the park a national park?

| s everything going to be seen as appropriate for
nmeeti ng San Franci sco's housing problens? Are we going
to have to neet every tine this cones up?

These are troubling devel opnments and
fulfill the prediction of those in Congress who opposed
funding, charging that it was no nore than an attenpt to

get the National Treasury to pay to enhance San
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Franci sco.

If the offer of the National Park Service
to nmove Wherry housing to a |location outside the park is
rejected by the City of San Francisco, there are other
near by towns that should be given an opportunity to
accept.

| think we have to keep the plan that has
been adopt ed.

CHAI RVAN ROSENBLATT: Ms. Ellis, could -

M5. ELLIS: San Franci scans who have
struggl ed throughout the years to create a Presidio
Nati onal Park now rely on you to carry out your nandate
to preserve and restore the Presidio as a national park,
and to resist all efforts to convert its buildings into
publ i ¢ housi ng.

CHAI RVAN ROSENBLATT: Thank you.

M5. ELLIS: | hope to hear fromyou how

t hose of us who care about the park can help in the

fulfillment of our mutual dreans.

Thank you.

CHAI RVAN ROSENBLATT: Thank you.

(Appl ause.)

CHAI RVAN ROSENBLATT: The next speaker is
M| an Wght.

VOCE |s that Marcia Smth-Wite?

CHAI RVAN ROSENBLATT: That cones next,

right after this.
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STATEMENT OF M LAN W GHT
RV CAMPERS

MR. WGHT: Menbers of the Trust, | am
M| an Wght, Concord, California.

| would Iike to encourage the Presidio
Trust to anend the General Managenent Plan to provide for
RV canpi ng. They will be good partners. | would like to
poi nt out sonme of the rationale for this recommendati on.

First, the Presidio of San Francisco
Nat i onal Park shoul d provide canping facilities, just
i ke any other national park in the United States of
Anmeri ca.

Second, adequate space is available in the
1,480 acres for a 13-acre RV and tent canpground -
fam |y canpground.

Third, there are 8-1/2 mllion RVers

t hroughout the United States that represent people who
are interested in our National Park System and
specifically the Presidio of San Franci sco prograns,
events and di spl ays.

Fourth, the national parks are in the
peopl e busi ness, not just with concern for natural
resources, historical preservation and infrastructure
needs. RVers are real people, not vehicles.

Nunmber five, properly designed and operated
canping facilities can provide nearly $1 mllion a year

of the $25 million necessary to nake the Presidio of San
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Franci sco self-sustaining wwthin fifteen years.

Sixth, the precedent for canping was set by
t he Onl one Indians and Juan Batista de Anza, who utilized
this area for canping |long before it becane a Presidio.

Seventh, Rob Hi Il should be used for a
wal k-in tent canpground by famlies and youth groups. RV
parking sites can be used for parking during Presidio
speci al events. Just reserve them

All RV drivers and their vehicles are
Iicensed and have a right to use public roads. RV
drivers have a good driving safety record. Proposed
canping tinme limts and daily canping fees provide for
fair access and use of canping facilities by a segnent of

the traveling public that otherw se would not visit the

Presidi o of San Franci sco area.

RVers take pride In their vehicles and
respect their canpsites. Caravans of Rvers would be
encouraged to visit the Presidio. | represent the Wally
Brian Caravan Club International, Good Sam and the
California Mdtorcoach Association with approximtely a
mllion nmenbers.

CHAI RVAN ROSENBLATT: Thank you for your
remar ks.

MR. W GHT: Anyway, participants of your
wor kshops and sem nars mght opt to bring their own
vehicles, instead of being in other crowded housing.

My father came here about a hundred years
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ago as part of Conpany H Nebraska vol unteers on his way
to the Spani sh-Anmerican War. So | have an interest in
t he Presidio.

Good luck in your work.

CHAI RVAN ROSENBLATT: Thank you. Marcia
Smith-Wite?

(Appl ause.)

CHAI RVAN ROSENBLATT: And then Margaret -
it's hard for ne to read. The address is MII| Valley.

Go ahead, pl ease.

STATEMENT OF MARCI A SM TH-VWHI TE
RESI DENTI AL MAYORS PROGRAM COORDI NATOR

M5. SM TH WH TE: Wl cone and al oha. One
of the nicer things about being in the mlitary is that
we get to travel around the country. W just canme here
from Hawai i where al oha neans a wel cone and an enbraci ng.

Al so one of the words we | earned was
"ohana.” And it neans famly. Which neans sonetines
problens that will work out. And it nmeans cooperation
and |istening to each other.

So again, | welcone you to the Presidio.
Chana. My nanme is Marcia Smth-Wite. And | amthe
Coordi nator of the Residential Mayors Program W have
over 24 mayors who work with the 350 famlies who live

here.
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When | was | ooking for an appropriate gift
to wel cone you here, | couldn't help but think of
sonet hing that the park and the conmmunity, the mayors,
have all done together.

W have a community garden here that has
been designated historically correct. There had been a
garden there before. And we have a wonderful bounty that
| would |ike to share with you

Just | ast night we pulled these scallions

and beets.

(A basket was presented to the Board.)

M5. SM TH WHI TE: We have pot at oes and
t omat oes -

(Appl ause.)

CHAI RVAN ROSENBLATT: That i s wonder f ul
Thank you.

M5. SMTH VWH TE: On behalf of the Presidio
Al'liance who hel ps us a lot with our concepts of
sustainability, you nust know the baskets are not
recycl abl e but they are reusable.

The mayors have been waiting a long tine to
deliver this letter of welcone and appreciation and know
that we are with you every step of the way. And anyt hi ng
we can do to help you out in your effort, we will be glad
to do it. Because we all axe so honored to be in this
magni fi cent pl ace.

Thank you.
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(Appl ause.)
CHAI RMANROSENBLATT: That is a wonder f ul

gift. Thank you very nuch.
STATEMENT OF MARGARET ZEGART
AN | NDI VI DUAL
M5. ZEGART: | am Margaret Zegart, a
resident of MII Valley, Marin County. And for 25 years

| have been interested and active in different aspects of

the GGNRA, and | am particularly enthusiastic about the
Presi di o.

And | urge you to accept the Managenent
Pl an. Over 350-plus organizations and representatives of
the Gty of San Francisco worked this out. And it was

done very carefully. And the final amendnent plan is
sonet hing that works to provide the historic, cultural,
educational and world peace uses. And the goals of this
pl an shoul d be foll owed.

Wherry housing, not neeting city codes nor
eart hquake standards, was estimated in the report of
March 15th by Ms. Rosen to the mayor to be probably not
the $10,000 per unit for restoration, but nearer $20, 000
per unit to rehabilitate.

And rat her than supply the maj or housing
units, only 400 units would be retained because there
woul d be | andscapi ng. The peopl e who woul d be using
t hese woul d not be the honmel ess nor the | ow cost.

Because HUD, with the HR-2 Congress action
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just recently, and quite logically supported by the

Senate | understand in their |egislation corresponding,

woul d require that 65 percent of people in public housing

woul d now be over the medi an i ncone. So that neans
probably a little over $40,000. This is not |owincome

housing and it is not for the honel ess.

And the enotional appeal of solving this
probl em has gi ven many, many supports to retaining
Wherry. But Wherry housing, followng Brian ONeill's
suggestion, should be noved. If it isn't noved, then
unfortunately it should be denolished because there are
endanger ed speci es.

This is a prine site, a prinme visual and
esthetic site. It is a site that should have trails
accessible to the visually and handi capped-i npaired,
resting stops and recreational areas for the aged, |ike
nyself, and for children |like ny grandchildren, and for
famlies fromall over the world, not Just for the
resi dents of San Francisco.

Thank you.

CHAI RVAN ROSENBLATT: Thank you. The next
speaker -

(Appl ause.)

CHAI RVAN ROSENBLATT: -- is Carl Anthony,
foll owed by M chael Al exander.

STATEMENT OF CARL ANTHONY

PRESI DENT OF EARTH | SLAND
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MR. ANTHONY: Menbers of the Park Service,
Menbers of the Presidio Trust, ny nane is Carl Anthony.
And | would like to begin by congratulating you on

bringing to culmnation this phase of the work and

pl anni ng for the Presidio.

| am President of Earth Island Institute,
which is an international environnental organization, and
director of the Urban Habitat Program which is an
envi ronnmental justice organizati on.

Qur organi zati on was founded by David
Brower who was very active in the early stages of the
devel opnment of the Presidio as an advocate of ecol ogical
restoration being a major thene. And we continue to
support that goal and that objective.

Earth Island Institute established the
ur ban habitat program precisely because we saw that we
must find a way to bring together the issues of
ecol ogical restoration and protection and the issues of
soci al justice.

My primary purpose today is to present to
you a document with nineteen recomendations of ways that
we can achi eve sustainability and conmunity devel opnent
at the national park. And you have these recommendati ons
bef ore you.

These recommendati ons cover issues of
housi ng, | and use, open space and transportation -- and |

do want to underscore transportati on because that is a
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really key issue at the Presidio -- building capacity for

park partners, comrunity resource devel opnment enpl oynent

and econom ¢ opportunity for communities of color and
public invol venent, and community outreach.

| want to close ny remarks by recalling a

time when we started at the Presidio Council an

organi zation called "The Conmunity Consultative
Initiative." At that tine there was a great deal of fear
that if we addressed the Native American issues, that it
woul d in fact disrupt the process.

Today, you will hear the progress that has
been nmade on that. W have another opportunity today, to
take what seens to be a controversial issue and turn it
into a gem sonething that we all can be proud of.

| urge the Trust to take this issue of the
guestion of the honel ess and make it an opportunity to
show that this will be a park for all the people, and not
just those who are privil eged.

Thank you very nuch.

(Appl ause.)

CHAI RVAN ROSENBLATT: Thank you.

STATEMENT OF M CHAEL ALEXANDER

SI ERRA CLUB' S PRESI DI O TASK FORCE CHAI R

MR. ALEXANDER. Good norning. My nanme is
M chael Al exander. | chair the Sierra Cub's Presidio
task force. And on behal f of the 60,000 nenbers of the

Sierra Club in the Bay Area and the 600, 000 t hr oughout
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the nation, | want to welconme you to your awesone task
Your job is to create a sustainable
national park for this generation of Anericans, and for
our children and our children's children and their
children's children
When this was an Arny Post, as best as we
can tell the Arny spent somewhere between $70 million and

$90 mllion a year just in the maintenance and operation

of this place. They had 5, 000 people living and working

here, all in one organization, all with a single purpose.

Today, you start with $25 mllion, not the
$70-90 million, a year. You have to repopul ate the
Presidio. And you will do it with tenants who are
di verse and who have diverse purposes.

In doing so, | would i ke to ask you to
consider the opportunity to create a community here where
peopl e can live and work without the need to spend two
hours or nore a day conmuting between hone and work. W
think that the opportunity to conbine housi ng and
institutional space here is a very inportant one for your
| easi ng program

We heard you loud and clear on the need for
conpl ete toxic cleanup. W hope the Arny did too. And
we support your recommendation for a 45-day extension of

the coment period of the Arny's feasibility study. it

is a four-inch thick docunent on which organizations in
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the m ddl e of summer who neet once a nonth have to
comment within 30 days.

We commend to you a relationship with the
GGNPA, the park's association, the nost effective and
successful organization of its type in the nation which
has funded mllions of dollars for this park's educati on,
natural restoration and recreation.

As John Garanendi said, this process is
conplex. It is challenging. It is possible. W agree
it is possible. We wll work with you to nmake it
successful .

Thank you.

CHAI RVAN ROSENBLATT: Thank you.

(Appl ause.)

CHAI RVAN ROSENBLATT: Those of you who are
standing there looking |like you are waiting to speak,
because so many of the subjects have already been covered
that are listed in the signup sheet and our tine is
limted, could I get a show of hands of how many people
still wish to address the Board who want to speak on
topi cs that have not already been addressed?

VWll, you know, we can go through the
formalities of this. But | did ask you if you wouldn't

m nd just subscribing to previous remarks in order to

save the tine and all ow those who hadn't been heard on
ot her subjects to be heard. And that would be

appr eci at ed.
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One nore tine, all those whose subject has
not been addressed who still wish to address -- al
right. Gven that there are not very many and our tinme
is very limted, | amgoing to not use the signup list.
But sinply allowou as you are standing there -- or ask
you as you are standing there, to please step forward,
tell us who you are and your subject. And please remain
within the -

Wiy don't we just hold the line as it
exi sted there? Just out of courtesy to those people who
are already in line. G ahead, please.

STATEMENT OF GLORI A ROOT

S. F. PLANNI NG AND URBAN RESEARCH

M5. ROOT: Good norning, | amd oria Root.
And ny remarks will be very short.

| was asked to cone and wel cone you on
behal f of SPUR, San Francisco Pl anning and Urban
Research, which is a public-interest group known to nost
of you, and has been involved in city issues -- San
Franci sco i ssues for about thirty years.

And we have been involved in the Presidio

pl anni ng process since the very beginning in 1988. And,

of course, we |look forward to continuing to work with you
to inplenent and help with the evolution of the Presidio

pl an.

You, of course, are entrusted with that

task. And we feel that when this Board was naned, we
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were very confident that the right people with the right
values were put in place to carry forward the Presidio
pl an.

You are people who understand the cul tural
history, if you will, of the planning process that took
pl ace for the Presidio. So we are confident that you
will be true to that plan.

We are also very fortunate in that we are
now in a very strong econony and a very strong real
estate, market. And this gives you the luxury of sticking
with the Presidio plan's principles to preserve the park
in a manner that is ecologically sound and sustai nabl e.

Toby Rosenblatt, |ong ago you said, "Don't
freeze-dry the Presidio.” | think that is a very, very
apt way to look at this wonderful opportunity and
facility. It does have to grow, it does have to change.

But we would urge you to go forward and do
that with good planning principles with respect to
transportation, historic preservation and sel ecting uses

that are really worthy of this very, very incredible

pl ace.

This isn't an econony in which one sinply
needs to fill up the Presidio. W think there are sone
great opportunities. And we urge you to | ook for the
best possible tenancies comrensurate with the val ue of
this place.

Thank you.
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CHAI RVAN ROSENBLATT: Thank you. Next
speaker, pl ease?

STATEMENT OF ANNE HERERRE

AN | NDI VI DUAL

M5. HERERRE: My nane is Anne Hererre and |
am here with the honeless. And | wanted to tal k about
t he honel ess situation here in San Francisco -- | amfrom
Col orado. And the thing that -- | have been here for the
| ast fifteen years.

What | have seen is the nentally
handi capped have been treated very, very poorly. And in
the terms of -- what | amsaying is that the nedication
hasn't been taken properly on a daily basis. It is a
nightmare to goon Market Street at tines.

| wake up sonetines and | go, | can't
believe this is happening here in San Francisco with al
these rich people. But it is a shane to see all you

peopl e that don't have concern for this, and you continue

to ignore the situation

And it is abusive also. And |I' m hoping
that sonmetinme that I will poke a hole sonmewhere. | had
four first cousins that served in the Vietnamwar, in the
Korean. Also there is one fact that one of them brought
a woman back, she was a Journalist and he married her
There's two children there. And they're already adults,
young adul ts.

And for themto wake up and see the
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ment al | y handi capped or the honel ess, the staggering
honmel ess out there,it's a nightmare. And |'mtired of
you peopl e not doi ng nothing about it.

CHAI RVANRCSENBLATT: Next speaker, please?

(Appl ause.)

STATEMENT OF ENA AGUI RRE

AN | NDI VI DUAL

M5. AGUI RRE: Thank you, Menbers of the
Trust, for allowing nme to speak. My nanme is Ena Aguirre.
| live here in San Francisco. | have |lived here since
1945. | amretired school teacher

| am concerned on a nunber of issues.
Nunber one -- and this is nothing personal, okay? But |
am concerned that there are no Latinos who are nenbers of
the Trust. So to nme this Trust does not represent the

Bay Area. This Trust does not represent California.

And it certainly does not represent a |ot
of us who do believe in diversity and who do believe in
i nvol venent. And | am hoping that if and when there is a
vacancy on the Trust that Latinos or Latinas will be
appoi nt ed.

The next point, | amvery much interested
in renediation and cl eanup of this environnent. And |
woul d therefore like to see if it's possible to attend
the neetings -- the commttee neetings that wll be
chaired by M. Fisher. So that sonme of us can

participate and at | east give sonme suggestions and i deas.
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And then the last thing that | would |ike
to talk about is that | would |ike to see the Trust all ow
t he maxi mum participation for those of us who are
i nterested inhel ping.

Thank you.

CHAI RVAN ROSENBLATT: Thank you.

(Appl ause.)
CHAI RVAN ROSENBLATT: The next speaker,

pl ease?
STATEMENT OF JOSEPH MYERS
NATI ONAL | NDI AN JUSTI CE CENTER
MR. MYERS: Good norning. My nane is
Joseph Myers. | amthe Executive Director of the

Nati onal | ndian Justice Center. And | am al so the

chai rperson of the California Indian Miseum and Cul tura
Center.

And we are Park Partners. W have as a
pur pose of the California |Indian Museumto showcase the
cultures of California Indians, the past, present and the
future. W want to educate the general public about the
California Indian cul tures.

And we al so want to notivate young peopl e
to live together in peace. Because the history between
the Indian people in this state and the European
occupation and, eventually, the statehood of California
has been one of great violence. And we are | ooking

toward an opportunity here to bring together cultures and
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to appreciate each other's presence.
The story of California Indians needs to be
told. And it needs to be told in a sophisticated world
class institution. | think we can provide that here in
t he Presidio.
There is a |l egacy here in the Presidio.
The very first builders of the original Presidio were
| ocal Onhlone Indians. And they didn't do it voluntarily,
of course. They did it in captivity.
And there is a bit of irony to what we are
proposi ng here. W would like to create our nuseum and

cultural center in one of the barracks on the main post,

whi ch years ago was a staging area for the cavalry who
went out and hunted down Indians in Northern California.

So we want to come back in a different
light and a different presence. And we are not asking
for anything. We bring to this project funds that we
have already raised for retrofit and renovation. W have
raised $2 mllion and we would |i ke to begin the project
and make it work.

Thank you for your tine.

CHAI RVAN ROSENBLATT: Next speaker please?

(Appl ause.)

STATEMENT OF JI M WAGNER
AN | NDI VI DUAL
MR. WAGNER: Good norning. My nane is Jim

Wagner and | am a graduate student from San Franci sco
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State University's school of social work.

For the past few years, | have been worKking
in the-streets of San Francisco with San Franci sco's nost
needy popul ation, the honeless. | need not reiterate
what Sister Bernie has already said to you in support of
Wherry housing. | amsure you are very aware of the need
for Wherry housi ng.

VWhat | am here for is to give you ny
personal invitation to you, M. Fisher, M. Mirphy, M.

Reilly, M. Rosenblatt, M. Blakely, M. Garanendi and

Ms. Meyer. | amoffering you ny personal invitation to
cone to the streets of San Francisco with ne.

Come into the Tenderloin, into the shelters
and neet and introduce yourself to the human factor, the
individuals, the famlies, the children that are this
very day denied a honme. And we have 466 units of housing
sitting vacant right here in this beautiful national
par k.

Were better than right here in San
Francisco to nerge a beautiful national park with a
wonder f ul humani tarian soci al service-oriented comunity,
where we could show the rest of the world what we here in
San Franci sco can do for our community, our nost needy.

if any one of you would like to take me up

on this office, | sincerely offer this to you. You can
contact ne through Religious Wtness. | am sure you have
her nunber.
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Thank you.
CHAI RVAN ROSENBLATT: Next speaker, please.
(Appl ause.)
STATEMENT OF CAROLYN SCARR
AN | NDI VI DUAL
M5. SCARR. My nane is Carolyn Scarr. And
| amwhat | look like. | ama m ddl e-aged housew fe from

t he East Bay.

Before that though, I was a mat henatics
student and for ten years a conputer programer and
nunbers interest nme very nuch. And maps. And so
contacted the Presidio office and they very kindly gave
me a lot of information, including this map which gives
us sone perspective.

This little area here (indicating), just
this little area, is the Wierry housing conplex. This is
the golf course (indicating). The golf course, according
to these docunents, is 160 acres. According to people |
tracked down by phone, Werry housing is between 30 and
40 acres.

Meanwhi | e, you have got all of this area,
much of which is other buildings, which are nostly not
going to be torn down. | amnot for tearing down
bui | di ngs. As an urban park, this is not going to be
| evel ed or cleared and turned into a w | derness area.

| love wilderness areas. | have hiked in

heaps of wilderness areas. | amall for them But since
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this is not what we are having, let's look at this in
proportion and, as you have said, in bal ance.

And in balance, we can't have 30 acres out
of al nost 1500 acres for | owincome housing? And as far
as the question of what Congress has done to the neaning

of lowincone housing, that is going to have to be an

ongoi ng struggle. But that doesn't make the need any

| ess.

So thank you.

(Appl ause.)

CHAI RVAN ROSENBLATT: Next speaker, pl ease?

STATEMENT OF W LLI AM JONES

AN | NDI VI DUAL

MR. JONES: Good norning, Superintendents

and Board Menbers. M nane is WIliam Jones. | work

here for the National Park Service in the maintenance and
oper ations division.

| amglad to here that you are planning to
mai ntain the force as it is right now. Hopefully, you
won't resort to contracting out a lot of the work out
here. W have a very skilled and abl e-bodi ed work force.
And we feel that we have a stake in what's going on here
at the Presidio. And we feel that we should be a part of
what goes on here in the future.

M. Garanmendi, | amglad to have this
opportunity to thank you for the insurance rebate. | did

get ny noney.
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(Laughter.)
MR. JONES: And | appreciate your efforts
with regards to that. | have sone other concerns about

the principles of EEO. And | hope that you maintain the

principles of EEOin your hiring and in the work force,
in equality, diversity, credibility and accountability in
the hiring purpose.

Thank you.

(Appl ause.)

CHAI RVAN ROSENBLATT: Next speaker, pl ease.

STATEMENT OF JACQUELI NE DE CESSNA
AN | NDI VI DUAL

MS. DE CESARI: The Presidio Trust, my nanme
is Jackie De Cesari. | ama Mrina resident and owner on
Chestnut Street.

| would Iike to tell you about M. O Neill
| have had a chance to have sone situations wth him and
he has been so good. H's secretary, Lori, she has called
back, she has done everything -- | mean, this guy here
shoul d get applause. He is wonderful.

My reason -

(Appl ause.)

M5. DE CESARI: -- for being here is for
the guys that work here in the Presidio. They have no
pl ace to eat. They are not allowed to | eave the area.
And ny thing is, | want to open up a bakery -- not

baki ng.
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| want to feature bakeries of San

Fr anci sco. Fromthe M ssion, from Chinatown, from South

of Market, from Eddy Street -- we have sonme of the nost
wonder ful food here in San Francisco that | would like to
showcase.

And the building | would like to address is
the old MP. building. It's right across the street from
Letterman, which used to be years ago a sand pit that
they used to play baseball at. Which in case you didn't
know, the Presidios becanme the San Franci sco Seal s which
now are the G ants.

| know a |l ot of history about San Francisco
and the area. And what | want to address is that we
have so many beautiful things in San Francisco and
California, and I want to showcase them

And | would also |like to hire welfare nons
to help ne out. Because | ama nom five children. W
children go to San Franci sco schools. | want to showcase
the San Francisco school system | amtired of the news
medi a constantly downpl ayi ng our beautiful school system

We have wonderful children. And that's
what 1'd like to do. And one last thing, we have four
perfectly good churches here in the Presidio that are
cl osed. Please, first thing, get themopen. | don't
care to who. Get emopen. W need them

Thank you.
(Appl ause.)



100

1 CHAI RVAN ROSENBLATT:  Thank you.

2 STATEMENT OF EDUARDO COHEN

3 AN | NDI VI DUAL

4 MR. COHEN. Hello, my nanme is Eduardo

5 Cohen. And | initially got involved -- we heard that the
6 Park Service was adverting LAIR, the Letterman Arny

7 Institute for Research, a horrible building where the

8 Arny shot animals with different caliber bullets, broke
9 the legs of animals, tortured animals in terrible

10 experinments, which we felt ended when the Arny closed it
11 down.

12 W were dismayed to find out that the Park
13 Service was advertising that horrible animl research

14 building as a facility that could be used to generate

15 revenue for the park.

16 We hope that the Trust will realize that

17 the I ethal experinentation on animals is an inappropriate
18 and grotesque use of an national park facility, and would
19 be a blight on the Presidio and a blight on the park

20 system

21 It'd set a dangerous precedent by which any
22 activity, no matter how grotesque or incongruous wth

23 public perception of a park could be justified solely

24 based on the potential togenerate revenue.

25 The next point | would like to nmake is

101

1 that, getting further involved wwth this, we found out



2 that sonme of the people behind the Presidio Trust

3 | egi slation may possi bly have other interests than sinply
4 the public good or preservation of the park.

5 | found out that Nancy Pel osi’s husband

6 Paul Pel osi has made mllions of dollars through Pel osi

7 Leasing Services. He | eases property to corporations.

8 She wote the legislation and was instrumental in getting
9 it pushed through the house.

10 D ane Feinstein, who was instrunental in

11 getting this |legislation pushed through the Senate, her
12 husband Richard Bloomis one of the nost powerful and

13 richest real estate devel opers and financiers in the

14 State of California.

15 | would like to hear fromthe Trust sone
16 attenpt to assure us that neither Nancy Pel osi nor her
17 spouse, Di ane Feinstein or her spouse will be allowed to
18 personally profit -- to make one dinme fromthe passage of
19 this | egislation.

20 And that Mary Miurphy, who was a partner in
21 a corporate law firm-- that neither Mary Mirphy nor her
22 corporate law firmw |l be allowed to profit as a result
23 of the Presidio Trust |egislation.

24 That this Presidio Trust will not be a

25 mechani sm by which rich and powerful people in the Bay
102

1 Area sinply beconme nore rich and nore powerful, while

2 mansi ons are rented out to the rich and the denolition of

3 Wherry housi ng keeps the poor people and the | owincone
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people in this community outside the gates.

Thank you.

(Appl ause.)

CHAI RVAN ROSENBLATT: We have a | ogi stics
problem W are going to lose a quoruma little bit
after noon. | count approximately 12 or 13 people
remaining in line there.

What | would like to do is ask you to
pl ease restrict your comrents now to one mnute, and then
we will be able to get everybody who is still here before
us. Please renenber that this is not the only
opportunity for you to get your ideas and issues to us.

You have an opportunity to wite to the
Trust. You have an opportunity to be heard, beginning
even toni ght before the GG\RA Advi sory Conmm ssion. And
so out of courtesy to the remaining people there, | would
appreci ate your exercising that discretion on your
remar ks.

Go ahead, pl ease.

STATEMENT OF JOAN G RARDOT
COALI TI ON FOR SAN FRANCI SCO NEI GHBORHOODS PRESI DENT
M5. G RARDOT: Good nmorning. My nane is

Joan Grardot. | ampresident of the Coalition for San
Franci sco Nei ghbor hoods, representing over 35
nei ghbor hood associ ations city-w de.

1 amhere with a nessage fromthe

coalition. Your opportunities for public coment are
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insufficient. Qur nessage is a resolution, a resolution
aut hored by the Marina Cvic | nprovenent and Property
Owners Associ ation, your imedi ate nei ghbor on the
eastern boundary of the Presidio, and was passed
unani nously by the Coalition for San Francisco
Nei ghbor hoods at its January neeting:
"Be it resolved that the Coalition for San
Franci sco Nei ghbor hoods strongly urges the Presidio
Trust to adopt, voluntarily, a policy of open
public neetings adhering strictly to the State of
California Brown Act and the Gty of San Francisco
Sunshi ne Ordnance, and to hold all its neetings in
San Franci sco."
The Presidio in its entirety lies within
t he boundaries of the Cty of San Francisco. It is a
tenant of governnent in San Francisco, indeed of
denocracy that governnment exists to serve the public.
And in order to serve the public, it nust
reach its decisions in full view of the public. And its

del i berations nust be open to the public's review,

reachi ng these decisions in the public's view and not
handi ng decisions to the public after they have been
made.

(Appl ause.)

M5. G RARDOT: The Coalition notes that you
have already held three neetings and excl uded the public.

That the very time and day of this neeting at 9 a.m on a
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wor ki ng day excl udes the general public.

(Appl ause.)

M5. G RARDOT: The Coalition notes that the
four San Francisco nenbers of this Trust took it upon
t hensel ves to fly to Washington, D. C., to | obby Congress
for passage of the |legislation which created this body
with its neager requirenent for only two public neetings
per year, knowing full well that the public wanted al
Trust neetings open to the public.

The Coalition further notes, with
consternation, that you have already signed a partnering
agreenent with the National Park Service, the Arny and
regul ators, but the public has no know edge of this
agr eenent .

What should citizens deduce fromthese
early indications?

I n concl usion, you Trustees have such broad

authorities under the legislation which created this

Trust. The authority to hand out 99-year | eases on
choice Presidio properties wthout nmandatory conpetitive
bi ddi ng.

The authority to denolish and erect
possibly mllions of square feet of new construction.
The authority to possibly obligate the federal taxpayer
for mllions of dollars in guarantees for private tenant
| oans. Unprecedented power and control over public |ands

in the hands of seven private citizens.
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That for you to opt not to conduct all your
business in public will engender the worst sort of
m strust of your notivations and your action, and in the
long run will hinder your success here at the Presidio.

This is public land built, inproved and
mai nt ai ned for over 200 years with nonies fromthe public
treasury. The public has no veto power over your
deci si ons. There is no board of appeals here.

The very |l east you can do in the public
interest is to allowthe public to be privy to your
deci sions as they are being nade, and to subject your
contenpl ated actions to public review

This neans all your neetings open to the
public.

(Appl ause.)
CHAI RVAN ROSENBLATT: Next speaker, pl ease?

(Appl ause.)
CHAI RVAN ROSENBLATT: Next speaker, please.

STATEMENT OF JOANNE LI NDEKE

WEST PRESI DI O NEI GHBORHOOD ASSOCI ATl ON

MS. LINDEKE: Good norning. My nanme is
Joanne Lindeke with the West Presidi o Nei ghborhood
Associ ati on.

Qur nei ghborhood is adjacent to Baker Beach
and for years we have seen people who take mass transit
wal k t hrough our nei ghborhood to get to the beach. It is

on the Pacific Coast bike trail, and we have seen nmany



12 bi cyclists go through. Unfortunately, it was also the

13 scene of a clean water project, and we saw nmany of our

14 nei ghbors' houses sink into a big pit in Decenber of

15 1995.

16 There is a great deal of mtigation noney
17 that is Involved, both with the R chnond Transport

18 project, the clean water project, and with this sinkhole.
19 And we were hoping that sonme of this noney could be used
20 to provide better public access to Baker Beach.

21 We had very sinple requests. ADA

22 conpl i ance si dewal ks, bicycle |anes that connect the

23 city's bicycle |l anes and provi de access to Baker Beach.
24 Traffic safety at the intersection where traffic cones
25 out of Baker Beach.

107

1 It has taken a year and a half even to find

2 out what m ght happen to this noney. And it appears that

3 none of this noney wll be spent on projects that wll
4 i nprove access to this area. And that access is used by
5 a great many San Franci scans.

6 We are very disappointed by this. And we
7 hope that you will make inproving this area a priority.
8 The projects involved are very inexpensive. They have

9 short tinme franes. And they hel p many, many people, not

10 only in this area, but the many tourists that we have
11 that want to cone and enjoy the natural wonders.
12 Thank you.

13 CHAI RVAN ROSENBLATT: Next speaker, please?



14
15
16
17
18
19
20
21
22
23
24
25
108

N

o o A~ W

10
11
12
13
14

15

(Appl ause.)
STATEMENT OF YOUN CHEY

| NTERCULTURAL | NSTI TUTE OF CALI FORNI A

MS. CHEY: Distinguished Menbers of Trust,
and M. ONeill and Ms. Giffin, | amvery very
encouraged and very inpressed by your remarks and your
vision to create a global village.

We are right at the crossroads to get into
a new century. And | represent Intercultural
of California and Korean Center in San Franci sco.

We are the future tenant, with your

support, of Building 37. As you are very well aware, we

submtted a proposal two years ago, been sel ected and we
have negoti ated nunber of neetings and a great deal of
effort and tine.

And we were about to nove in, except there
was a 30-day kickout notice. And we couldn't do nuch
with that clause. And therefore, | would appreciate if
you could honor all the process and all the tinmes that we
have 5pent and recommended by the forner Presidio staff.

By the way, they have been wonderful. M.
Bob Series (sounds like) and M. Bob Chandl er, the
previ ous general manager, they have really spent great
time. And we appreciated them

So | would appreciate if you could honor
their recommendation. And we | ook forward to worKking

with you to create sonmething very extraordinary. And |
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hope the process wll be efficient and your priorities
wll be known, so that we can work with you

1 ook forward to talking with you further.

Thank you very nuch.

CHAI RVAN ROSENBLATT: Thank you.

(Appl ause.)

CHAI RVAN ROSENBLATT: Coul d we have the
next speaker, please?

MS. CHEY: Ch, ny nane is Youn Chey,

Intercultural Institute of California in San Franci sco.

CHAI RVAN ROSENBLATT: Thank you.
M5. CHEY: Thank you.

CHAI RVAN ROSENBLATT: The next speaker,

pl ease?
STATEMENT OF FREDERI CK HOBSON
AN | NDI VI DUAL
MR. HOBSON: Honorabl e Menbers of the
Board, ny nanme is Frederick Hobson. | am a board nenber

fox the San Francisco Health Authority, a HMO a nenber
of the Harvey M Ik Denocratic Cub, and a nenber of
numer ous environnental organi zations such as In Defense
of Ani mal s.

1 have a couple of comments to make. First
of all, I would Iike to join you in saluting Nancy Pel osi
for the wonderful work that she has done which has
culmnated in the establishnment of the Presidio as part

of the GGNRA. | dare say this would not have happened
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wi t hout her stellar |eadership.

| want to enphasize the remarks that the
woman -- two before ne | believe -- nmade about open
nmeetings. Your bylaws say at |east two neetings per year
wi Il be open. That is not good enough. | would
encourage you to anend the bylaws to one open public
nmeeti ng per nonth. And that you facilitate those

meetings in San Franci sco.

The byl aws say at the Presidio or other
| ocation. It should be "or other San Francisco |ocation"
at the very least. And that public coment be
facilitated on any Trust business at any neeting, whether
it is calendared on your agenda or not. Those three
t hings would conformto state |aw, the Ral ph Brown Act.

| also want to extend greetings from
Supervi sor Lel and Yee, who as nost of us here knowis a
bi g supporter of the use of the Wherry housing conpl ex
for honel ess and working poor famlies. And | want to
wind up ny remarks with that.

| said this was St. Francis (indicating),
who we know is the patron saint of animals. He is also a
patron saint of the poor. And the little shiny silver
medal | amwearing is our Lady of Mracles, the Jew sh
not her of our Savi or.

| want to talk very briefly about the
Wer ry-housi ng conpl ex. Each night in San Franci sco over

4000 famlies go to sleep without a roof over their



20 heads. O sleep in shelters whose nunbers are woeful ly
21 i nadequat e.

22 The housing market in this city is

23 encunbered by high rents and scarcity of available units.
24 Thi s makes the housing at Wierry a critical factor in

25 nmovi ng forward towards the begi nning of resolving

111

1 homel ess in this city.

2 CHAI RVAN ROSENBLATT: Coul d you wi nd up

3 your remarks, please?

4 MR HOBSON: | will be very brief, sir. |
5 have waited all norning long, just like you. And | spent
6 the night with stomach fl ue.

7 VA CE: Anmen.

8 CHAI RVAN ROSENBLATT: Just wind it up,

9 pl ease.

10 MR HOBSON: In addition to the thousand of

11 honel ess, there are thousands nore of the working poor

12 who are immnently honel ess. And they are faced each

13 month with the predi canent of buying groceries, paying

14 bills, paying doctor bills or making rent paynents that
15 consune nost of their hard-earned noney.

16 | believe that providing affordabl e housing
17 for the honel ess and working poor will not encroach on

18 the environment at the Presidio, but wll serve it well

19 in the long run.

20 on this issue, ny heartfelt concern for the

21 environment is in tandemwth the fight for social and



22 econom c justice. One of the tenets of environnentalism
23 is that we live in harnony with nature.

24 Thi s does not happen when thousands of

25 wonen, nmen and children sleep on the streets each night.
112

1 Alittle friendly advice -- ny parting

2 words -- don't ness with Jewi sh nothers because surely

3 she i s watching here.

4 (Appl ause.)
5 CHAI RVAN ROSENBLATT: Next speaker, please?
6

STATEMENT OF MARY ANNE M LLER

7 SAN FRANCI SCO TOMORROW

8 M5. MLLER M nanme is Mary Anne M|l er

9 | am a nenber of board of San Francisco Tonorrow, which
10 is an urban environnental organization of over 600

11 menbers with an outreach to nore than 2,000 San

12 Franci scans t hrough our very fanous newsletter.

13 We have been involved with the Presidio
14 dream si nce Congressman Philip Burton and since the

15 participation that we did in the preparation of the

16 General Managenent Plan. And al so, we have supported the
17 Trust.

18 We are very hopeful that you wll

19 understand the depth of concern of San Francisco

20 nei ghbors, as expressed today. And the points that we
21 have made in our letter, Jane Morris, our president who
22 wasn't able to be here crafted these points.

23 And it is funny how things have been said
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bef ore, about public neetings and about the exposure you

should give to the public of your decisions.

The only thing | want to say that is any
different fromthese calls fox nore public neetings is
that it appears through a cursory readi ng of your byl aws
that the public will really have to deal with the GGNRA
Advi sory Comm ssion. And yet you, yourselves, will have
toinvite themto hear us. It seens very roundabout.

The other thing that is very worrisone
about the bylaws is that you may have tel ephone
communi cation with each other. It even appears that you
could hold entire neetings by tel ephone communi cation, if
| read the bylaws correctly.

You have asked us to come instead to
nmeeti ngs of your commttees. And yet those commttees,

t hrough the byl aws on page 5 are asked to hold only the
sorts of nmeetings that the Trust itself holds. That is,
no nore perhaps than two per year.

So, if you are going to ask the public to
deal nore with your staff, deal nore with the commttees,
you are going to have to make these commttee neetings
much nore public.

We urge you not to transact major itens of
busi ness unless it is you, not your others, who transact
those itens of business in front of the public.

Thank you.

CHAI RVAN ROSENBLATT: Next speaker, please.
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(Appl ause.)
STATEMENTOF DOUG KERN

PRESI DI O RESTORATI ON ADVI SORY BOARD

MR. KERN:. Good norning, Trust Menbers. My
name i s Doug Kern. | ama nenber of the Presidio of San
Franci sco Restoration Advisory Board.

| have been working sone three-plus years
with Arny representatives and community representatives
and regulators on the Presidio cleanup. | really have
one brief nessage.

And that nessage is, of the Arnmy's $36
mllion proposal, $1.5 million is for cleanup. Thirty
si x proposed in the whole cleanup, 1.5 goes to cl eanup.

The bal ance is for nonitoring of the contam nation that

the Arny woul d to | eave in place.
So, | ama working colleague with Arny
representatives. | respect them | have to work with

t hem on an ongoing basis. But | strongly disagree with
this proposal. And | do encourage you and the Arny to
extend the comment period so that you may give it your
full est attention.

Thank you.

CHAI RVAN ROSENBLATT: Thank you.

(Appl ause.)
CHAI RVAN ROSENBLATT: Next speaker, please.

STATEMENT OF SAUL BLOOM
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EXECUTI VE DI RECTOR, ARC ECOLOGY

MR. BLOOM Good afternoon, Menbers. My
name is Saul Bloom |I'mthe director of Arc Ecol ogy. W
are one of the |l argest base closures environnental
organi zations, public interest organi zations, working on
dozens of installationsaround the country and overseas.

1 would like to thank the Trust for its
concerns regardi ng base cl eanup. Your concerns are not
m spl aced, as you al ready know. | am however, concerned
about the persistent runors about the Trust considering
taking on the responsibility for managi ng the cleanup. |
think this is a singularly bad idea.

Taki ng over the managenent of the cl eanup
wi |l expose the Trust to liabilities. And | can show you
exanples fromother communities that have gone into
situations |like that.

You wi Il still experience funding
restrictions and problens with DOD funding, if DODis a
conponent of the funding source. And it will require the
Trust to operate the restoration advisory board or sone
formof technical advisory commttee consistent with
Super Fund | aw.

This is particularly inportant to us

because sonetinein the very near future it is entirely

likely that ny organization wll be entering into
l[itigation with the Arny with regard to the cl eanup of

t he Presidio.
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We think that taking over the managenent of
the clean up at this point may be in the interest of the
DOD, but it nmay not be in your interest at this point
with regard to that.

CHAI RVAN ROSENBLATT: Saul -

MR. BLOOM To wrap up -

CHAI RVAN ROSENBLATT: Thank you.

MR. BLOOM Certainly, no problem | would
like to instead solicit your support for an effort that
is being organi zed nationally to reformthe base
real i gnnent and cl osure program

And | will be providing you with a fuller
report on that. It wll preserve your concerns while
enabling you to protect yourself from significant
liabilities fromthe clean up costs.

1 wll leave it at that, and I will provide
you with additional information in witing.

Thank you very much for your tine.

CHAI RVAN ROSENBLATT: Thank you.

(Appl ause.)
CHAI RVAN ROSENBLATT: Next speaker, pl ease?

STATEMENTCOF JOEL VENTRESCA

PRESERVE THE PRESI DI O CAMPAI GN CHAI R

MR. VENTRESCA: Good afternoon. My nane is
Joel Ventresca. And | amchair of Preserve the Presidio

Canpaign. | amalso a forner environnmental comm ssioner



6 with the Gty of San Franci sco.

7 Based on the bylaws and the one resol ution
8 t hat your Board has approved today w thout any public

9 comment, it is practically inpossible for meaningful

10 public participation to affect your decisions.

11 It is essential that you consider

12 voluntarily agreeing to put into your bylaws, anmendi ng

13 them promsing the public that you will voluntarily

14 foll ow t he open governnent and sunshine |laws of the State
15 of California and the Cty of San Franci sco.

16 | f you want neani ngful public

17 participation, you need to take that fundanental step

18 (Appl ause.)

19 MR. VENTRESCA: Muiir and Thoreau hel ped

20 establish the National Park Systemto protect places from
21 t he ravages of devel opnent, to take |lands off the market
22 forever, and to insure public control.

23 Today, we begin the process of noving in

24 the opposite direction on all three fronts. The stage is

25 set. This is the first conversion of a national park
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1 into a business park.

2 This is the first tine that a national park
3 area will be required to be economcally self-sufficient
4 within fifteen years or will be dropped fromthe park

5 system

6 And this is the first tinme that the

7 Nati onal Park Service will be kicked out of a national
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park unit except for a small shoreline area.

CHAI RVAN ROSENBLATT: Could you wap up
your remarks, please?

MR. VENTRESCA: This privatization
| egi sl ati ve nodel, which nandates what you are supposed
to do in the future, unfortunately is the first step
towards dismantling the National Park Service and System
as we have known it since 1916.

The public demands that you operate in
public so the public can watchdog the key decisions that
you are going to be making in the future. If you cl ose
out the public, as a prior speaker nentioned, you will be
creating trenendous m strust.

Thank you.

(Appl ause.)
CHAI RVAN ROSENBLATT: Next ?

STATEMENT OF BRI AN FELSTED
PRESI DI O ALLI ANCE

MR. FELSTED:. Good afternoon. My nanme is
Brain Felsted. | represent the Presidio Alliance, a
group of community nenbers, residents and Park Partners
on the park who have cooperative agreenents with the
Nat i onal Park Service to devel op public education
prograns to hel p achieve the vision of the Presidio as a

gl obal center dedicated to sustainability.
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W are a project of the Tide Center, and
have sone seed funding fromthe San Franci sco Foundati on,
and are willing to work wwth you to devel op creative
solutions so the daunting task that you have before you
We want to make sure that financial sustainability is not
achi eved at the expense of environnental quality and
soci al equity.

And | just want to wel cone you here. And
we | ook forward to working with you.

Thanks very much.

CHAI RVAN ROSENBLATT: Thank you. Next
speaker, pl ease?

(Appl ause.)

STATEMENT OF WHI RLW ND DREAMER

NATI VE AMERI CAN

MR. DREAMER. My nane is Wiirlw nd Dreaner.

Good norning, |adies and gentl enen.
It is ny understanding that each of you was
actually initiated into this present Presidio Trust by

President dinton, as well as Nancy Pel osi.

And |i ke yourselves, | have had the
privilege of serving our illustrious President as well as
senators and congressnen. Unlike yourselves, | was not

appoi nted by President Cinton or Nancy Pel osi.
|, like the late Jean D xon who becane
fanobus in the 1960s as perhaps a very unusual character,

have used ny spiritual gifts to serve our governnent and



12 different official throughout the present tine.

13 And | have conme today to speak on behal f of
14 my Native American relations, as well as ny honel ess

15 relations who are in the Cty of San Francisco and

16 t hroughout this country.

17 | cane to the City of San Francisco four
18 years ago froma Sem nary in Tahl equah, Ckl ahoma. Wen
19 first cane here to San Francisco, | pretty well planned,
20 i ke nost individuals, to get a job. But very quickly I
21 found out that the honel ess situation was out of order.
22 So | found nyself in a place of service.
23 So for four years | have worked side-by-side by honel ess
24 people, as well as their advocates.

25 So on behalf of the honel ess people, ny
121

1 Nati ve Anerican rel ations whose land | assert that this

2 is, land whose bl ood was spilt for, was stolen so you nmay
3 each have a hone, as every other brother and sister in a

4 city may have a hone as well as the nation, | beseech you

5 in order to end the karma of violence which you have

6 created, as well as your ancestors have created, to do the

7 ri ght thing.

8 Create an atnosphere in which we can al

9 begin to live together, to |l earn from one anot her.

10 Because, | adies and gentl enen, you have a lot to learn from
11 your Native Anerican relations. You are destroying this

12 pl anet .

13 They may be intellectually ignorant. But
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spiritually, | 6ssert they know and understand things
that you have no conprehension of. And if you don't
think the world of spirit affects the world in which we
live, you need to take a long | ook at what is happening
to this planet right now, the environnent.

It is by your actions, not only to what you
are doing to your relations of the human, but what you
are doing also to the I and which inhabits all of our
rel ations. Wiich neans the ani mal ki ngdom the plant
ki ngdom and the m neral kingdom

1 suggest you take heed to ny advice.

CHAI RMAN ROSENBLATT: Thank you.

Next speaker, pl ease?
(Appl ause.)
STATEMENT OF LOUI S VI TALE
CATHCLI C PRI EST

FATHER VI TALE: My nane is Louis Vitale. |
ama Catholic priest and Franci scan. W Franci scans were
here very early on and have a ot of interest in the
park. And we are very happy it is staying a park

| wanted to ask you, M. Rosenblatt, a

guestion. You nentioned -- as you see, many of us are
interested in the Werry housi ng. You made a remark that
t he housi ng woul d be placed under the Park Service -- is
that right? -- for maintenance and security.

Does that nmean they will have control over

t he Wherry housing and they would be able to continue to
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destroy sone of it, as was done in the past? Is that
what you were sayi ng?

CHAI RVAN ROSENBLATT: Let nme mention that,
as | said in the very beginning, this is not an
opportunity or a tine -

FATHER VI TALE: Ri ght.

CHAI RVAN ROSENBLATT: -- when we can do a
di al ogue.

FATHER VI TALE: Ckay.

CHAl RVAN ROSENBLATT: If you would |ike -

FATHER VI TALE: | just want a
clarification.

CHAI RMAN ROSENBLATT: to address that
guestion to the Trust in a letter -

FATHER VI TALE: Ckay.

CHAI RMAN ROSENBLATT: | will be glad to
respond to it.

FATHER VI TALE: Certainly, | will be glad
to do that.

CHAI RVAN ROSENBLATT:  Thank you.

FATHER VI TALE: Then | just want to say
t hat -

VO CE: Can't you answer one sinple
guestion? One sinple question?

CHAI RVAN ROSENBLATT: Wuld you like to
finish your remarks, please.

FATHER VI TALE: Yes. | would just like to



18 say that we fromthe Interfaith Community are obviously

19 very, very interested and concerned about this question

20 of the housing.

21 | amfrom St. Anthony's dining room W

22 have 2,000 people there right now waiting for neals. W

23 believe that sone very creative plans can be nade.

24 Ms. Murphy, you nentioned the idea that the
25 veterans have a very great interest in the Presidio.
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1 Most of those people in that line are veterans. W

2 believe that we could create a plan.

3 Whereas with the works and the activities and
4 t he housing here, we could get people back into the

5 mai nst ream Many of which are veterans. Many others could
6 be brought back in the mainstream

7 W would like to work with you. That is

8 why we are hoping that you nmaintain control over the

9 Wherry housing and enable us to work with you to create a

10 creative plan.

11 Thank you.

12 CHAI RVAN ROSENBLATT: Thank you.

13 (Appl ause.)

14 CHAI RVAN ROSENBLATT: Next speaker, please?
15 (Appl ause.)

16 STATEMENT OF KEN BUTI GAN

17 RELI G QUS W TNESS STEERI NG COWMM TTEE

18 MR. BUTI GAN. Good afternoon, Menbers. My

19 name i s Ken Butigan. |'ma professor at the Franciscan



20 School of Theology. | amalso on the steering conmmttee

21 of Religious Wtness wi th Honel ess Peopl e.

22 Asyou can see, today opens a conversation.
23 And over the next days, weeks, nonths, years, we are going

24 to get to know you and you are going to get to know us.

25 As Sister Bernie Galvin said, there are
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1 t housands of people in San Franci sco and around the Bay

2 Area, religious |eaders and nenbers, who are saying we can

3 make a di fference by nmaeki ng Wherry housi ng avail abl e.

4 | would like us all to look around. It is

5 really a beautiful place. W have heard that again and

6 again. But we have also heard that it is a place of blood.
7 For over 200 years, and certainly since the
8 United States took over, the Presidio has been a place that
9 has prosecuted wax throughout Asia, throughout the Pacific,

10 t hroughout the Wst where Native Anmerican peoples were

11 killed on orders fromthe Presidio.

12 And nost recently, the Sixth Arny here, under
13 count eri nsurgency canpai gns throughout CGuatemala, E

14 Sal vador and N caragua. | You nust know that. It is a place
15 of death. It can be a place of |ife.

16 We had 154 human bei ngs, wonen and nen and

17 children, die on the streets of this city in the |ast year
18 because they were on the streets, be cause they didn't have
19 housi ng.

20 We can have it all here, folks. W can have

21 the environnental park. W can have the nonprofit
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agencies. Al the things that you, Any, have worked for.
We can, as you said, Trustee Reilly, see what we as a
country are made of.

We are facing a crisis, as you know. From

the U S. Governnment's own words and studies, over 3
mllion people in this country axe honeless. In this city,
bet ween 8,000 and 12,000 are estimated to be on the streets
every night.

We can have it all. And | urge you, all of

you, to take into consideration what we have all said. W
are going to work hard with you. But | want to also tel
you, we are going to be here.

Truth passes through three phases -- | am at
my last statement. The first is that it is ridiculed. The
second, it is fiercely opposed. And the third is that it
becones sel f-evident.

It was a crazy idea to | ook at having | ow
i ncone peopl e and honel ess people living here. And for a
year that's what we got. But we are in the second phase
now where there is fierce opposition.

But it is going to becone a situation, as
this nmovenent builds, where it wll beconme self-evident.
And you know what? We will all feel great about it when it
happens.

Thank you.

(Appl ause.)
CHAI RVAN ROSENBLATT: Next speaker, pl ease?
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Before you start, | identify that there are

two speakers after you waiting, and then that will concl ude

our neeting today.

Go ahead, pl ease.

STATEMENT OF LYNETTE LEE

EXECUTI VEDI RECTOR, EAST BAY ASI AN

LOCAL DEVELOPMENT CORPORATI ON

MS. LEE: Good norning. | amLynette Lee.

"' ma nenber ofthe Urban Habitat Community Advi sory Board.
And Executive Director of East Bay Asian Local Devel opnent
Corporation, which is a nonprofit community devel opnent
cor porati on.

| want to tal k about noney and resources. |
understand thatit will cost approximately $16 mllion to
denol i sh Wherry housi ng because of the asbestos in the
materials. Asbestoscan be lived with if it is
encapsul ated and nonfriable. Wat is the alternative?
There can be a win-win situation.

The City of San Francisco has prepared a
report to rehab Werry housing and nmeke it avail able for
af fordabl e housing. It can pay the Presidio $600,000 a
year, which will help the Presidio in its annual operating
i ncone.

This is also possible with other buildings
and ot her housingunits on the Presidio. And the Bay Area
is blessed with many mature and sophi sticated nonprofit

housi ng devel opers who are able to | everage a variety of
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1 fundi ng sources to help make the Presidio work in many

2 ways.

3 Thank you.

4 (Appl ause.)

5 CHAI RVANROSENBLATT: Next speaker, please?
6 STATEMENT OF ARLA ERTZ

7 AN | NDI VI DUAL

8 M5. ERTZ: Good norning. My nane is Arla

9 Ertz. 1| ama long-tine |over of the Presidio. And since |

10 have noved to San Francisco from Pennsylvania in 1970, |

11 have really | ooked forward to the day when it was no | onger
12 mlitary but was available for all of us to share. So | am
13 real ly happy that this is happening.

14 | also for the past few years have been

15 wor king with an organi zation called "Drawbridge," which is
16 an arts program for honel ess children around the Bay Area.

17 In those years, | have cone to know very well a nunber of

18 children and famlies who don't have a place to live.

19 Now | see several hundred units where

20 famlies could live. And | just would like to see the

21 famlies and children who don't have any place to |ive and
22 t he pl aces where people could |ive cone together. | think
23 it makes a | ot of sense.

24 The children | know are wonderful children

25 whose |ives are so destabilized. It is not just that they
129

1 don't have a place to live. It's that they can't have
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their friends over, they can't let their friends know where
they do live, nanely in a shelter.

It creates all kinds of internal problens.
It comes out in their artwork. And it is heart-w enching.
And it doesn't have to happen. Because when there's pl aces
avai |l able, they could live there.

And | would really like -- | really | ook
forward to all of us working together. And | would like to
ask you -- | know you don't want to answer ne today -- but
1 would like to ask, what would it take for us to get
t here?

What would it take to be able to have the
Wherry housi ng, which so many peopl e have spoken so
el oquently about? What would it take to be able to nmake it
okay for famlies who need a place to live to live there?

Thank you very nuch.

CHAI RVAN ROSENBLATT: Thank you. Next -

(Appl ause.)

CHAI RVAN ROSENBLATT: Next speaker, pl ease?

STATEMENT OF RI CHARD STOCKTON
AN | NDI VI DUAL

MR, STOCKTON: | think I amthe | ast speaker.

My nanme is R chard Stockton. | am a descendant of the

Decl arati on of | ndependence.

And | Just wanted to say that | am gl ad that

we live in a country where this open di scussion can occur.

Thank you.
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CHAI RVAN ROSENBLATT: Al right.

(Appl ause.)

CHAI RVAN ROSENBLATT: That then conpl etes the
public comment portion. And that closes our neeting.

We are adj ourned.

(Wher eupon at 12:25 p.m on Wednesday, July
9, 1997, the neeting of the Board of Directors of the
Presidio Trust was adjourned, sine die.)

--000-
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