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PROCEEDI NGS
9:05 a.m

CHAI RVAN BARTKE: Good norni ng, |adies and
gentl enmen, welcone to our neeting. In 1973, when
Congress created the Golden Gate National Park, Congress
al so created an Advisory Conm ssion. And this is a
regul ar neeting of that Advisory Conmm ssion.

Gol den Gate National Park, as you know, is
on the shoreline of Tonales Bay at the north, all the
way down the coast to Whwodside in the south. It is
about 75 mles long, constituting 100,000 acres.

Qur Advi sory Comm ssion has for the | ast 25
years been fulfilling its role. And our role is in two
parts. One is to be the eyes and ears of Congress, and
the other is to listen to people fromthe comunity and
gi ve our best advice to the Secretary of the Interior.

We are appointed by the Secretary,
nom nated by | ocal groups. And there are seventeen of
us on the Comm ssion, of whomthirteen are here today.
W also today are neeting jointly with the Presidio
Trust Board, and they will be introduced in a nonent.

But this is an experinent, because it is
our first joint neeting. Since our Comm Ssion oversees
all of the National Park, we al so oversee the Presidio

which is the subject of today's neeting. And we intend

that our role that has existed for 25 years with the
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Secretary of the Interior will continue over that part
which is the Presidio, and which is now under the
auspi ces of the Presidio Trust Board.

| am going to introduce now t he Chairman of
the Presidio Trust Board, Toby Rosenbl att.

CHAI RVAN ROSENBLATT: Good norning. This
norni ng we have, as Rich Bartke indicated, the Menbers
of the Board of the Presidio Trust, the board appointed
by the President under the act that created the Presidio
Trust.

Today, we will have a first draft
presentation of the Financial Mnagenent Program
presented to you and to us by the Executive Director Jim
Meadows. At the early part of his presentation, Jim
will be indicating for all of us the process that wll
occur after today for the opportunity for people to ask
questions, provide nore input and receive responses and
comments to the things that they are wondering about
before this financial managenent programis finalized
and submtted to Congress which nust be done by July 8th
of this year.

W will this norning begin with the
presentation by Jim Meadows. And then Rich Bartke wll

describe very briefly the format for the rest of today's

nmeeting with respect to public commentary. Then we w ||
take a short recess and then to into that period of

public conmentary.
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So with that introduction, JimMeadows.

CHAI RVAN BARTKE: | m ght coment while Jim
is getting up that there is an overflow room So that
if you do not have seats here, on the west end of the
buil ding there are nore seats and a screen wll be
showi ng what it is that you see here as well as the
sound.

| also want to introduce Terri, who is
doing the signing on this side, and Kevin who wll be
assi sting her.

Ji n®?

MR. MEADOAS: Thank you.

FI NANCI AL MANAGEMENT PROGRAM FOR THE PRESI DI O
Present ed by
PRESI DI O TRUST EXECUTI VE DI RECTOR JI M MEADOWNS

MR. MEADOWS: Good norning. My nanme is Jim
Meadows. | amthe Executive Director of the Presidio
Trust. And we are here today to give you an overvi ew of
what the Trust operations have been to date, and our
financi al managenent program for the future which is our
charge with Congress. And that is to preserve the

Presidio as a financially self-sufficient national park

in an urban area.

As Toby nmentioned, | would like to point
out up front that we are going to have substanti al
public conment periods over the next 60 days prior to

actually filing the plan on July 8th.
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That public comment wll include the public
coment period that you have today. That will include
if you wish to submt additional questions in witing
that we will be happy to respond to personally.

So far we have had requests from
approxi mately 17 constituency organi zations that we w |
be neeting over the next 60 days on the financi al
managenent program And if you have a group that you
would like to have us talk with, if you will please
submt your request we will be happy to have that
particul ar type outreach

I n addi tion, we have schedul ed three
wor kshops that will be on individual subjects of the
financi al managenment program over the May-June tine
franme.

On Wednesday, May 27th, from6 to 9 p. m
here at the CGolden Gate Club we will have a workshop on
t he non-residential aspects of the financial managenent
program And that will be at the East Ballroom W

wll be here for three hours. It will be open give-and

take as far as questions, comments, suggestions that we
can incorporate into our final financial managenent
pr ogr am

On Monday, June 8th, we will have a second
wor kshop on the residential aspects of the financial
managenent program And that will be from6 to 9 p.m,

again at the East Ballroom here at the Gol den Gate C ub.
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We have a third workshop schedul ed on the
natural areas and open space of the Presidio. And that
will conme in md-June. Because of conflicts with the
bui |l di ng, we have not been able to set the tine or date.
W will be publishing that later this week. And that
will come sonetine in the second or third week in June,
again to have public coment prior to subm ssion of the
pl an.

There also will be another Advisory
Comm ssion neeting which is tentatively schedul ed for
June 10th, which will be a public neeting to receive
comment on the financial nmanagenment program

In this fashion, we are hoping to actually
have a continuing dial ogue to get continuous input from
the various groups and individuals who are asking for
i nput on the programand the Trust plans in general.

And then we will be filing the plan on or before July

8th after it has been passed inits final formby the

Presidio Trust Board on June 30t h.

There is not a witten plan docunent. The
presentation that you will see today is in a slide
format. You received an outline when you cane in. You
will receive a packet of key slides fromthis particul ar
program as you | eave today.

And then full copies of the presentation
will be available from Ki nkos. And after the recess we

wi | | announce basically how you can arrange w th Kinkos
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where you can pick up a copy. It is close by on

Lonbard. So we will

receive the witten

be announcing that so you can

docunentati on that we have so far.

So wi thout further announcenent, | would

like to get into the actual financial managenment program

and the background of what the Trust has been doi ng

since | arrived here on January 5th of this year.

(A slide presentation foll owed:)

MR. MEADOWS: Basically, as you all are

wel | aware, the Trust was established by the U S.

Congress. It is overseen by its Board of Directors.

And it will assunme financial managenent and over al

managenent of 80 percent of the Presidio on or before

July 8th of this year.

W are

requi red by Congress to submt that

financi al managenment program And that nust be filed

wi th Congress by July 8th. And there will be comments

and hearings before

Congress after that point.

We have twin goals we have set up for the

Pr esi di o. And we

set themin their order of priority as

far as the Trust's eyes and as far as we perceive them

in the public eye.

And the first goal is to preserve and

enhance the Presidio as a national park in an urban

area. That has been

the prinme goal since the property

was transferred fromthe Arny to the Park Service, and

remai ns a prine goa

as the transition occurs fromthe
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Park Service to the Trust for portions of the Presidio.

We al so, by nmandate, are required to becone
financially self-sufficient within 15 years, which is
the year FY2013, and our plan reflects the fact that we
will be financially self-sufficient by that point in
tine.

In reaching those twin visions, we have
several goals including prograns to preserve the
natural, historic, and scenic resources that are at the
Presidio, as well as providing educational and
recreational activities. This is consistent with what
has gone on in the past. And in our partnership with
the Park Service this remains one of our key goals for

the future.

A sustai nable comunity pronoting
ecological integrity, social equity and econom c
viability. Again, all of the basic ideas on how to nove
forward and the types of entities that we wll be
pursuing for the Presidio is based in the guidelines set
forth by the General Managenent Pl an Amendnent.

We al so intend as one of our major goals to
have a full range of market-rate housing for over half
of the people who work at the Presidio.

In setting those goals and achieving those
goal s, we are guided by several official docunents and
unofficial or official policies, including the Presidio

Trust Act, the United States Congress which remnains
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strongly interested in what happens at the Presidio and
how we go about our business, the General Managenent

Pl an Amendnent from 1994, our partnership with the
Nat i onal Park Service which will continue in the |ong
range.

And, basically, it is that partnership that
allows us to operate the entire Presidio as you know it
W t hout boundary lines that are definable. And then we
are serving both the San Francisco, the state and the
national conmmunities. And we feel charged with serving
all three of those constituencies.

VWhat | would like to do very briefly is

have the Presidio Trust staff stand up, if they would
pl ease? Thank you.

We have basically been building staff since
January 5th, and we have been grow ng rather strongly,
addi ng key people. And our plans are to continue addi ng
key staff over the balance of this year. W have a big
chal | enge ahead of us. And one of the first challenges
was making sure this financial managenent programwas in
order and coul d achi eve what we wanted to acconpli sh.

| have to give thanks right now to not only
the Park Service, but a lot of third-party consultants
t hat have been providing data since 1994 on the concepts
of self-sufficiency and the concepts of keeping the Park
as this national jewel in this urban area. So, staff's

job is to make sure that we keep noving forward on what
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we are doi ng.

W are right in the mddle of a transition
with the National Park Service we are about half-way
through the transition period and at the sane tine
that we have to file the financial nmanagenent plan by
July 8th, we are required to have the transfer of the
over 80 percent of the property fromthe National Park
Service to the Trust by that point in tine.

We are entering into discussions with the

Arny to try to speed up the environnental cleanup at the

Presidio. W have a great exanple in hand of the Crissy
Field project and the accel erated environnmental cleanup
that is scheduled to be conplete by August 1st of this
year to allow construction to start on the Crissy Field
project. We hope to translate those sane opportunities
to basically the overall site in enhancing the
envi ronnment al cl eanup.

The Arny is well engaged in that process.
They are being cooperative. And, basically, we are
entering into discussions anong the Park Service, the
Trust, the Arny, and then engaging the EPA and the state
EPA to make sure that all parties are on board. A key
element to that is our citizen input fromthe
Restorati on Advisory Board. And, basically, the RAB is
one of our key constituency groups that we want to keep
involved in this process.

We are initiating reuse activities. our
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first true real estate projects are out for review.

They are due back -- we have requests for qualifications
out in the marketplace currently. They are due back on
Thursday, April 30. And we wi |l be announci ng
negotiations with one or nore groups on buil dings as we
move forward. But | will be discussing that in a nmonent
in nore detail.

And, finally, these first steps include the

devel opnent of this financial managenent program as we
nmove forward. Qur reuse policies are based primarily on
t he key goals of preservation, renovation of buildings,
mai nt enance of both the buildings and the natural areas,
| easi ng opportunities within the inproved spaces of the
Presidi o, and repl acenent where necessary.

| want to go through sone of our non
residential and then our residential |easing policies
over the next year, and specifically through the end of
this fiscal year

For non-residential |easing, we have sone
key conmponents to nmake sure that that works. W are
charged with reasonabl e conpetition -- that is part of
the Act process. And the way we are doing that outreach
is, we are asking for requests for qualifications from
individuals or entities or groups of entities for the
bui | di ngs as they cone on I|ine.

| should nmention that in our non

residential |easing programwe are going wwth a very
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narrow approach, nmeaning that we are targeting specific
bui |l di ngs one at a tinme, between now and Septenber 30.

VWhile we are growi ng our staff, it just is not feasible
or possible to open up the entire Presidio with all the
interested parties that we have that would like to cone

to the Presidio or possibly have an entity out here.

So we are having to take a building at a
tinme. And I will be going through those in a nonent,
whi ch buil dings those are. And then after Septenber 30
we W ll reassess that policy and | ook towards w deni ng
it to opening up nore buildings at the Presidio for non
residential |easing.

Qur public input remains strong. Through,
agai n, our key partner here, the Advisory Comm ssion, we
will continue to seek public input both during the
process of putting out requests for people interested in
comng to the Presidio, and on nmjor projects to nake
sure that the people that we are negotiating with are
nmeeting the key terns of the CGeneral Managenent Pl an
Amendnent and the Trust Act.

And, finally, for those of you who m ght be
here | ooking for space at the Presidio, we intend to use
sound market criteria so that we can be conpetitive. W
wi || have conpetitive rates on the econom c side. But
our goals for our outreach are not purely econom c.

We are | ooking for those entities and

organi zations that fulfill the General Mnagenent Pl an
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Amendnent concepts for the Presidio, that show that they
are qualified financially to operate their business,
t hat have an outreach both for enpl oynent and educati on,

and purposes where we can actually train other people

t hat woul d be working out here.

And then, finally, we will be | ooking at
t he econom cs. What that nmeans is that there is no
favored priority to either for-profit or not-for-profit
entities but that we are trying to create a system where
they can equally conpete.

Qur priorities between now and Septenber 30
include the real estate entity or project that is
al ready out on the street for request for
qualifications, and that is the Sixth Arny Headquarters,
Bui | ding 39, along the parade ground area, again on this
side of the parade ground across fromthe historic red
brick buildings. Building 39 will be our first request
for qualification, along wwth the Presidio theater which
bot h have responses due by April 30.

We also will be adding approximately a
nmonth later the Presidio officers club. And then our
first major project -- although Building 39 is a 60, 000
square foot building, we wll be | ooking at the
Letterman- LAIR conmplex later on in the sumer. So that
will be out for request for qualifications in the sumer
of this year.

The twin building, Building 38, which was
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al so Sixth Arny Headquarters, will cone later on in the

summer. And then, finally, the Public Health Service

Hospital conplex prior to Septenber 30. So by
Septenber 30 we will have been engagi ng the public on
approximately a mllion and a half square feet of non
residential space within the Presidio.

our residential |easing policies. CQur
| ong-term goal s remai n housing for over half of the work
force that is at the Presidio. Meaning, entities' and
organi zati ons, enpl oyees. W hope to achi eve the goal
of over half of themliving and working at the Presidio.

To me, there is no other key goal that we
can achieve that will have a nore beneficial inpact,
both fromtraffic standpoint and environnental inpact,
than if we can have eventually at the Presidio every
housing unit filled with soneone working at the
Pr esi di o.

we also intend that to be a full range of
mar ket -rate housing. W do not intend the Presidio to
be just a place for the elite or for the senior
managenent organi zations. But that we will continue to
offer a full range of housing so that entry-1evel
enpl oyees, as well as m ddl e managenent and seni or
managenent, can have the opportunity to |ive and work
her e.

Agai n, Presidio enployees being defined as

anyone working for an entity or organization that is
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housed at the Presidio or has space at the Presidio, it
will be the long-termgoal that all the housing will be
occupi ed by those Presidio enpl oyees.

And | am pl eased to announce sonet hi ng t hat
has been going on now for about five years, as far as
di scussi ons. Those di scussi ons have becone nore serious
into direct negotiations. As part of our outreach to
have this full range of housing opportunities, we are
engaged in a negotiation process with a very fine
organi zation called "Swords to Pl owshares."

And, basically, where they wll take
approxi mately one hundred of their graduates fromtheir
initial programand create what they call their
"Acadeny. " And they will be in a 24-nonth program for
transitional housing and training at the Presidio within
t he general area of the Letterman Conpl ex.

And that will allow us to deal with a
federal programthat is going after the veteran who is
wor ki ng back into the marketplace, and allow us to
create that type project. So, again, we are | ooking for
a partnership with themto where we can provide
enpl oynent opportunities.

They can provide at the Presidio housing
opportunities. And they wll have this full-range of

mar ket-rate housing at the Presidio. We think that is

one of our inportant progranms. And we believe that we
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will try to have that finalized by the end of May.

In the short term we have housing at the
Presidio and the enpl oyee count at the Presidio wll not
be sufficient to fill up that housing. W intend to
offer a prioritized | easing programthat will have a
priority of |leases for the housing at the Presidio at
market-rates for this full range of workforce housing.

And the first priority is being given to
Park Service and Presidio Trust enpl oyees. The next
priority is being given to tenants, enployees, those
organi zations and entities that are utilizing space at
t he Presidio.

Then short-term | eases for other federal
enpl oyees in the Bay Area. Al nbst every organi zation
have tal ked to has difficulty in retention because of
the housing difficulties in the area. W hope to offer
a prioritized short-term|easing programto other
federal enpl oyees.

Specialty tenants, such as counsels

general, visiting professors, students both undergrad

and graduate -- again, those people that are in the area

on alimted-duration basis -- we will be offering
short-termleasing. And, finally, we wll be offering

short-termleasing to the general public.

Now, with that background, | would like to
go into the specifics of the financial managenent

program As | nentioned at the outset, this is a
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wor ki ng draft. We have pieces of the programin slide
format, in financial format.

There is no witten docunent to put
t oget her yet. Because we wanted to wait on the witten
docunent until we received public input at this neeting,
at our workshops, at our outreach neetings, as well as
the public neeting of the Advisory Comm ssion that wll
be held in June.

W w il publish the final witten docunent
in preparation for the Trust Board neeting on June 30,
at which it wll vote on the financial managenent
program And if successful at that neeting, basically
we Wil submt that programto Congress on July 8th

The key issues revol ving around the
financi al managenent programis a series of declining
federal appropriations, so that we can indeed reach our
goal of financial self-sufficiency, as we will define it
here in a nonent, within fifteen years.

Decreasi ng operational costs. In
partnership with the Park Service, it is our twin goa
to try to reduce our operational costs where possible,

again with this partnership arrangenent bringing in sone

private sector methodol ogy, utilizing the best abilities
of both organizations to reduce what it costs to operate
the Presidio on an annualized basis.

We need to increase our revenues through

t hese residential and non-residential |easing prograns
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that | have just described in general. And then we do
indeed intend to file a programthat wll show financi al
self-sufficiency by the year 2013.

We have used these third-party consultants'
data that we have received. W have had t hem updat ed
for our use. W have put those into a nodel. W have
| ooked at the nodel from several directions.

That data along with a generally vastly
inproved real estate market fromthe tinme frame of 1994
allows us to forecast financial self-sufficiency not
based upon the red-hot market that we are in today, but
based upon an average over that tine period.

But please don't forget that the financial
self-sufficiency we were discussing and keying in on
this nmorning is only one-half of the program of the
Trust and our partnership with the Park Service. And
that is that our first goal continues to be preservation
of the Presidio as this national park in an urban area.

This slide really only shows one key i ssue.

And that is the fact that we are slowy declining our

appropriations over the first 14 years, at about 5
percent a year, fromtheir current rate of $25 mllion
appropriation from Congress. And at the end we wll
have sufficient revenue after the year 15 and forward to
allow us to be financial self-sufficient.

The red line -- again, it is nore just for

graphic illustration. The red line is show ng us what
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our costs of operation are and renovation costs. And
the lower line is our revenue |line that crosses on the
year 16.

The fact that they don't diverge again at
year 17, they continue on a small surplus through the
30-year nodel that we put together here. So we reach
financial self-sufficiency and we stay there through the
time-line of our financial nodel.

The true costs of operation of the
Pr esi di o. You have seen $25 nmillion discussed as far as
the federal appropriation. You may have seen
di scussions fromeither the Trust or the Park Service
that the actual budget for this past year was $29
mllion, including both appropriated and nonappropri at ed
f unds.

But that does not truly reflect the tota
cost of operating the Presidio. W not only have a cost

of operations, which we hope to reduce by at |east 10

percent down to $24 nmillion or less in 198 dollars. And
since everything will be inflated, that actually wll be
a stronger reduction.

But al so because we do not, and are not, a
taxing authority, we have to have revenues each year for
repl acenent of buil dings, replacenent of infrastructure
and replacenent of the natural areas within the
Pr esi di o.

Everything at the Presidio, whether it be
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natural forest areas, the historic buildings, or the
roads and water and sewer systens, all have an econom c
life. So we not only have to plan for paying for their
use every year, but paying for the replacenent. And
that drives the overall cost of operating the Presidio
to about $35.5 mllion a year.

The revenues that through our financial
nmodel are showi ng that we can receive include about
$21.5 mllion fromnon-residential |easing, about $14
mllion fromresidential |easing, about $1 million from
utility income and -- this is a snapshot at the fiscal
year 2013 showi ng zero of federal appropriations from
t here forward.

Just a quick breakout. Basically, as to
where those revenues cone from the Letterman-LAIR

Conpl ex, the general office areas at the Presidio.

woul d point out that one of our key issues and one of
our key challenges is in the Fort Scott area. W hope
to continue the planning process and to create a
synergi sm basically where Fort Scott becones an exanple
of the overall Presidio.

That is an area where you can bring in both
entities and organi zations, match themto a natural
area, match themto historic buildings, and nmake it
operate at a profit. A profit being defined as the

noni es needed to operate the Presidio financially self



11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26

N

o o A~ W

10
11

12

sufficiently.

And then we do show a smal | surplus, noving
forward fromthe year 16 forward. And that surplus
woul d be di scussed by the Trust Board if and when it
exi sts basically as to howto utilize that surplus. And
the nost likely candidates for that surplus are
qualitative inprovenents to both the natural areas and
the building areas of the Presidio.

One key point | would point out to you
today is that in addition to the operational costs of
operating the Presidio, we have over $274 million in
capital costs of remaining infrastructure, of building
i nprovenents to bring themup to national code, to
i nprove them seismcally, to inprove themfor ADA

qualifications. And basically also to put in the nornal

type use inprovenents or tenant inprovenents that would
go into those buil dings.

That is a key cost. And a conbi nati on of
itenms that we need to achieve that cost include |easing
revenues over the 15 year period of federal
appropriations, treasury borrowi ng which within the
Trust Act allows us to borrow directly fromthe federal
treasury to build these inprovenents, and utilities
i ncomre as we nove forward

Residential area activities. W have two
areas that we have broken down the presentation into.

And that is historic housing and Werry housing. In the
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hi stori c housing area, we have many houses at the
Presi di o which are either now occupi ed or have been
occupied in the recent past and are literally avail able
for rent as soon as we open for business.

We have ot her houses that will require
substantial renovation because of their non-occupancy
period over the | ast four years, because of deferred
mai nt enance that wasn't done before the Arny left, or
ot her issues involving those particular housing units
require themto have renovati on.

W wi il be renovating those over a tine
period as we generate revenues to create that renovation

fromthe housing that doesn't require renovation.

The interimleasing, as | nentioned before,
will be short-termone-year |eases at market rates and
in the priority systemthat | discussed a few m nutes
ago.

The long term again, it is our goal. It
is in the General Managenment Plan Amendnent. W intend
to achi eve having every housing unit at the Presidio
occupi ed by soneone or groups of people working at the
Pr esi di o.

Wherry housing is a separate subject from
the historic housing area. W intend with Werry
housing to neet the goals of the General Managenent Pl an
Amendnent for it to be renoved. W intend to phase that

renmoval and actually occupy the Wherry housing units for
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a period of tine as part of a phased-renoval process
rat her than an i medi ate renoval

The interimoccupancy of Werry housing
will be for short-termmarket-rate | eases. Long term
basically, as we renove those housing units, it is our
intent to create replacenment units in other areas of the
Presidio that are already inproved with buildings that
wll allow us to achieve those two housi ng goals, one of
which is to have a full range of housing.

Because once you take Werry housi ng out of

the m x, then you have perhaps only upper- or mddle

range housing. And so to replace those housing units

wi th other housing units wthin the Presidio area that
wi |l keep us at a constant housing count as to where we
are today.

They will be nore efficient. Wereas, the
Wherry housing units mght be too | arge for sone users.
We woul d plan on building a series of apartnents that
woul d have efficiencies, one bedroons, two bedroons,
that would allow that entry-|evel workforce the
opportunity to have a place at the Presidio as well as
t he managenent force.

And, basically, these | eases are charged
with creating sufficient revenue to pay for renoval of
Wherry and repl acenent of Werry with a simlar nunber
of houses in a different configuration that will allow

us to offer this full range of housing opportunities.
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| don't want to neglect a major point that
has been initiated by the National Park Service, with
our total support and cooperation. And that is, there
are discussions and feasibility studies being prepared
about the possible opportunity of noving Werry housing
units off the Presidio.

There is a financial feasibility report
bei ng prepared for the Park Service that will state

whet her or not that is feasible in today's marketpl ace.

And the Trust supports the noving of the units el sewhere
if that can be financially acconplished.

Finally, where are we going to be in 15
years? And it is not really transformation of the
Presidio into an outstanding national park. It is
preservation of the Presidio as an urban national park,
or national park in urban area.

And | think everybody in this room knows
that this is a very unique park, it is a very unigue
pi ece of property within the United States. And the
preservation of it is our highest goal.

Wt hin our devel opnent plans, we hope to
continue to have nodel s of sustainability. And
sustainability is not only the type use that the entity

or the organization is involved in in their day-to-day

busi ness. But sustainability nmeans that the Presidio is

al so self-sustainable, paying for its own replacenent of

the na7tural areas, the forest areas, the infrastructure
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and the buildings as they becone out noded.

Private sector resources for Presidio
fundi ng. Meaning, specifically, that we will not be
receiving federal appropriations in the long termafter
the 15 years. And, finally, broad public support for
the Presidio as this national park in an urban area.

M. Chairman, that concludes ny

presentation at this tine.
CHAI RVAN BARTKE: Thank you very nuch, Jim

A very nice presentation. Before we get into the public

comment period, | amgoing to ask if any nenbers here at
this table -- nenbers of the Comm ssion or nenbers of
the Presidio Trust Board -- have any questions.

As | explained at the top, this is the
first tinme we have seen it too. W don't have anything
in front of us that is not available to you. So does
any nmenber of the Board or Comm ssion have a question?

Ed Bl akel y?

MR, BLAKELY: Jim if | understand your
presentation correctly, if we renove Wherry housi ng, no
matter whether it is renmoved by noving it off-site or if
it is torn domn, we wll replace it in like kind
housing, is that correct?

MR. MEADOWS: Like kind in the sense of
i ke nunbers of units, but nore efficient units, where
basically we can truly continue to operate a full range

of housing. So it is |like nunbers.
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MR. BLAKELY: Al right.

MR. MEADOAS: So we have a constant housing
basis at the Presidio.

MR. BLAKELY: Thank you.

MR. CHAIRVAN: Bill Reilly?

MR. REILLY: | would be interested if you
woul d take us through the process that you woul d use
wth respect, say, to a place like Fort Scott. If you
got a proposal for a conference center or hotel conplex
or university facility study center or spa, how woul d
you propose to vet those?

O is there any guidance you would give to
possi bl e proponents of different approaches to the use
of that facility in advance of consideration that would
make that easier and nore systematic?

MR. MEADOWS: Fort Scott is one of three
key areas at the Presidio, the other two being
Letterman- LAIR and the public health service conpl ex,
that require nore detailed vetting, to use your term
than a single building or single-use building.

Fort Scott, to ne, has the opportunity to
provi de the sense of place or sense of soul to an
al ready beautiful national park. Nunber one, we plan on
a continuing planning process that will help identify
t hose uses that could create that sense of place at Fort
Scott. And that process w il be ongoing over the next

year.
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Nunmber two, our process for selection of
when we conme to Fort Scott we hopefully will have those

plans to benefit fromas to how we will nove forward.

But we will not only use the Trust Board and Trust
staff, but we would then bring in third party
consultants, experts in those type uses to hel p advise
us as to which of those uses m ght best be placed at
that particul ar area.

MR. REILLY: |If sonebody were interested in
maki ng a specific proposal, the process would be ideally
to enter into conversation with the staff first to get
sone sense of howto structure it and how it m ght be
recei ved?

O how woul d that work? Are they
encouraged as of the nonent you announce the
avai lability of our consideration for Fort Scott to cone
in and make a proposal to us? Maybe sone that had not
been contenpl ated or that we woul dn't have i nmagi ned?

MR. MEADOAS: That is an excellent point
would like to make to the general audi ence. W have
made the consci ous deci sion between now and Septenber 30
of this year -- neaning the end of this fiscal year -
that we are not accepting unsolicited offers on other
bui |l ding areas other than the six nentioned in the
priority systemthat | discussed.

After Septenber 30, we very well will have

a process whereby we will try to discuss with any
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interested party how they m ght best proceed. But by

that tinme hopefully we will be well into the planning
process of nore detailed planning for Fort Scott and
have a better idea of what we can and cannot do there.

CHAI RVAN BARTKE: Naom G ay?

M5. GRAY: Yes. | would like to know what
opportunities will be available for entrepreneurs here
on the Presidio? | amthinking in ternms of sonething
I i ke bed and breakfast facilities for national and
international visitors to the park

MR. MEADOWS: The question being, first of
all, generally the opportunities for entrepreneurs and
secondly, the opportunity for bed and breakfasts
specifically?

MS. GRAY: Yes.

MR. MEADOWS: There are specific areas of
the plan, including some of the housing al ong Funston
Avenue, which have been set aside for the potential of
bed and breakfast-type opportunities.

As we bring those buildings into our real
estate process, we will indeed be | ooking at that as one
of the key uses that fits with the General Mnagenent
Pl an Anendnment, and therefore, would have a leg up on a
conpany that was not using those uses for that area. It
woul d be one of the criteria for evaluating a proposal

on any one or any group of those buil dings.
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As far as in general, the idea of the
entrepreneur, the Presidio is not a place for just
solely large conpanies. The Presidio is not a place
solely for non-profit conpanies. But there is such a
w de variety of buildings and areas that we think we can
support both the small entrepreneur and the | arge
conpanies or entities or organi zations that wsh to
becone invol ved here.

We al so believe that through our first
nmeetings that we have had on Building 39, that there are
many organi zations, both for profit and not for profit,
that are looking for buildings that they can take a part
of or a small portion of.

And we are going to investigate those
opportunities so we nmake sure that we continue to offer
space for that entrepreneur as well as for any other
si ze organi zations.

CHAI RVAN BARTKE: Any Meyer ?

M5. MEYER Yes. Jim would you just
repeat for everybody the workshop schedul e you nenti oned
in the course of the beginning of your statenment? |
just think that people m ght not have gotten it the
first tine.

MR. MEADOWS: The workshop dates again are

Wednesday, May 27, from6 to 9, here at the CGolden Gate

Club in the East Ballroom And that will be for the

non-residential |easing portions of the financial
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managenent program

The second wor kshop is on Monday, June 8,
from6 to 9, in the East Ballroomof the Golden Gate
Club. And that will be on the specific subject of the
residential |easing aspects of the financial managenent
pr ogram

And then in the second or third week in
June, there will be a third workshop which we wll
announce this week. And we will nmake sure that all the
organi zati ons are contact ed.

| f you want to nmake sure about the natural
area wor kshop, then you could al so sign up today. Leave
us a note on the sheet that you have with you and we
w Il make sure that you are contacted.

And that workshop will be on the natural
areas-and the vegetati on managenent plans for the
Presidio. And we will be inviting our partners to help
participate in that workshop as well.

So those are the three workshops that we
have planned, as well as the public sessions before the
Advi sory Conm ssi on.

CHAI RMAN BARTKE: Thank you, Jim

M chael Al exander ?

MR. ALEXANDER: Jim if an organization
wants to nove to the Presidio or set up shop in the
Presidio, does its mssion or the kinds of prograns it

offers play a role in whether you decide to | et them set
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up here? And if so, what is the basis for determ ning
t hose standards?

MR. MEADOAS: Let me answer that in two
parts. One, its mssion plays a very strong role. As |
mentioned, there are at least four criteria in the
eval uation of any organi zation that wishes to be at the
Pr esi di o.

And those criteria include, first, the
m ssion or the type business that they are in, how that
fits wwth the General Managenent Pl an Anendnent and the
Trust Act and the Trust policies.

Nunber two is their ability to perform both
their business and to financially perform Nunber three
is to make sure that their mssion is not in conflict -
that is kind of a negative of the first -- but is not in

conflict wwth anything that we are proposing at the

Pr esi di o. And then we woul d have the economc viability

of their ability to pay the market rates for that
particul ar area.
One of the things we are finding as a

pl easant surprise is that organi zations that are either

for profit organizations or not for profit that are
al ready organi zedare trying to teamwth and to team up
W th organi zati ons that m ght be new or m ght be |ess
wel | funded.

And so we are going to also push themin

that direction. That is, if you have an entity, a well



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
38

N

o o A~ W

organi zed, well-financed, strong m ssion oriented type
or gani zati on, we are also going to ask themto have an
out r each.

And their outreach can be not only for
their own enpl oynent procedures, but an outreach for
other for profit or not for profit organi zations that
m ght not be quite so well financed, but that through
joint operations they can create a better m ssion for
t he Presidio.

So that is what the eval uation process
really is to <call for, and no one issue takes precedence
over the others.

CHAI RMAN BARTKE: Mel Lane?

MR. LANE: To many of us, the nost
i nportant reason for this being a national park is to
mai ntain the historical significance of the park

Andl foresee the possibility of a conflict
that has to be managed, particularly between the non

residential tenants and the Park Service and the Trust,

so that the tenants don't nake tenant inprovenents, put
up signs or other visual things particularly that could
reduce or destroy the historical quality of the building
in the first place.

MR. MEADOWS: The historic preservation is
a very strong itemon our list of checking what entities
and organi zations will be able to do at the Presidio.

W al so have to deal with Anericans For Disabilities
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Act. We also have to deal with code inprovenents.

The best way to enforce that, sir, is
basically through our design guidelines and review
process, where actually they will have a very strict
design review process both on their prelimnary plans,
their final plans and their construction, to nmake
absolutely certain that the Historic Act is not only net
but where we take that next step.

Because the preservation of the historic
buil dings at the Presidio is one of our key issues.

CHAI RVAN BARTKE: Dr. Ed Wayburn?

DR. WAYBURN: Jim vyou tal ked about the use
of the Presidio buildings for residences and for non
residential purposes. And how you wanted to have people
who, occupied in one, are living in the other.

But you haven't nentioned one essenti al

that goes along with this. And this is the

transportation both inside and outside the Presidio for
t hose peopl e. Have you any ideas on that yet?

MR. MEADOWS: | have sone ideas, and we
have a | ong ways to go on finalizing those ideas. First
of all, as | said during the presentation, we truly feel
t hat havi ng the nost nunber of people that work here
living here is the best thing that we can do, first of
all, for transportation and for environnental support of
what happens in the future at the Presidio.

But that is not enough to basically neet
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the goals of the General Managenent Pl an and basically
the environnental conmunity that has supported the ideas
of the Presidio as a national park.

W w Il have an overall transportation
managenent organi zation. W will al so have a
transportati on denand managenent program for each | ease
where one of the criteria as we negotiate final
docunents will be how that organization intends to
reduce the requirenents for autonobile parking and for
aut onobil e transportation as part of the process for
executing a |l ease for space at the Presidio.

W will not be able to elimnate the use,
nor is that our goal, but it is to have a nmgjor
reducti on. We are in discussions and there wll be

future discussions about the major transportation |inks

bet ween the Presidio and San Francisco that we and the
Park Service will be participating in.

And we are | ooking for alternative nethods
of transportation. For instance, the Park Service has
two prograns right now, one of which involves a jitney
service -- well, actually that is part of both prograns
-- but a jitney service that will operate in the sumer,
as | understand it, between the main visitors center and
the Fort Point area, and then a clean natural gas
support of the vehicles that will be operating on the
Presidio itself.

VWhat | amtrying to give to you is, we
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don't have all the transportation answers yet. W are
starting wwth a basic plan. W know that we are going
to require a reduction in support by autonobile of
| easing residential and non-residential. It will take
us probably well into our second or third year, as we
are going through these various | eases, to get a
detailed programas to how we are noving forward.

CHAI RVAN BARTKE: Rednond Ker nan?

MR. KERNAN: Thank you.

You properly focused on the commerci al
aspects of the park, and in bal ancing the budget over a
15-year period. But | am wondering about those people

who will be visiting the park, either as neighbors or as

people fromafar, who will generally experience the open
space.

VWhat wi ||l be done over that period of tine
regardi ng hiking, biking trails, restoration of the
wooded areas, picnic areas, interpretive centers, and
that sort of thing? In other words, what resources wll
be put to those areas that a visitor will experience?

MR. MEADOWS: The visitors, which currently
are estimated at 4 mllion visitors a year that cone to
the Presidio in one fashion or another, are the key
elenment as to this being a national park in this urban
ar ea.

And our chall enge, and part of the

resources that you will see in both the capital
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i nprovenents and the operational costs side, are
actually inproving and enhanci ng those natural areas.
One of the key elenments of the plan is
i ncreasi ng the open space at the Presidio by
approximately 200 acres. Along with that goes the idea
that that will require inprovenents to it. And we have
to set aside significant capital dollars for those
I nprovenents.
As | nmentioned in ny presentation, we not
only have to set aside dollars for their operations and

for their introduction, but we have to set aside dollars

for the replacenent as we nove forward, for those
natural areas such as pathways and picnic areas.

| think that we can draw upon the expertise
of the Park Service, and they are a key player in those
areas, to advise us on how they should be brought
forward, what areas and how they will be best renovated
or inproved. And we intend to continue at that as part
of our partnership with the Park Service.

CHARI MAN BARTKE: Al right, if there are
no ot her questions -- oh, Joe WIIians.

MR, WLLI AVE: | am concerned about how you
are going to protect the 500 or 600 | essees. Nowadays,
if a house is sitting out in sone area and you | eave to
go to work or to wherever you are going to go, and you
have got your equipnment in there, tonorrow norning you

are not likely to have anything in there.
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And | am concerned about what kind of
police force you are going to have to protect 600 or 700
bui I di ngs unl ess you have one guard at each buil di ng.

So, have you given nuch consideration to that?

MR. MEADOWS: Under the congressional |aw
that sets up the Trust, the public safety as far as
police continues to vest in the Park Police. And they
w Il be operational as the main public safety for police

effort for the future.

That is always a concern. | would say,
however, that as we grow as a community, we hope through
Bl ock Watch and ot her type groups and organi zati onal
i deas -- and as you get nore people occupying the
Presidio -- in effect what is already an excellent crine
rate vis-a-vis other areas in the netropolitan area wll
actually go down because people are watching out for
each other and they are in close proximty.

CHAI RVAN BARTKE: Al'l right, as we approach
the public hearing, | note that many of you have
participated in public hearings before. In fact, | see
a lot of famliar faces here.

| want to enphasize that this is not the
only forumthat you have. As Jim has nentioned, there
are going to be three workshops and there is going to be
t he Advi sory Comm ssion neeting.

And there are al so avail abl e speakers to

cone to your group, if you wsh to invite a Park Service
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or a Trust enployee to cone to your group to speak about
t his.

The key el enent of any public hearing is
courtesy. And we want you to be considerate of everyone
el se who is here today. There is a podium And we are
going to ask that you cone to the podiumwhen it is your

turn to speak, and that you tell us your name. And if

you are representing a group, please tell us what group
you are representing.

We are making mnutes of this neeting and
that is why we need to know who you are. You can either
ask questions or give cormments. And we understand that
there are probably going to be a | ot nore questions
because we are all seeing this for the very first tine
and there is not nmuch tinme to reflect and nmake comments.

But that is fine. If you just have a
speci fic coment about a factual issue, you may w sh to
ask one of the Park Service or Trust enployees who are
here. Several of them like Tracy up here, has a
uniformon. And you can recognize themif you just want
to know where sonething is or what's the nane of
sonet hing or what a building is nunbered.

We have a signup sheet. And we will call
the nanes in the order that the signup sheets are given
tome. | wll be calling two nanes at a tine. The
first nane will be the person who is next up to speak,

and the second nanme will be that person who will speak
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afterwards and who will be wending their way up here so
that we don't |ose nmuch tine in between speakers.

W want to term nate at noon. Some of us
have jobs we have to go to. So therefore we are going

tolimt you to three mnutes. W have found over a

period of time that that is plenty. If you cone
prepared with remarks, you can certainly make your point
Wi thin three m nutes.

We have al so noticed that people begin to
nod off if you go beyond three m nutes. So, we have
M chael Feinstein here in the uniformat the front
table. And he has a tinmer. And he also has a little
sign that says you have 30 seconds left. So he wll
hold that up when it is tinme for you to begin w apping
up your conments.

It is also not necessary to cheer for the
heroes and to hiss the villains as this is not a
mel odr ama. This is a conmuni cations tool. W al so want
to enphasize too that you don't have to speak at all if
you don't want to.

(Laughter.)

CHAI RVAN BARTKE: Actually, witten
communi cations are nmuch handier for us to deal with
Because witten comruni cations can be copied, we all get
copies, we save them we mark them and we have them
later. So if you would rather not speak but give us

witten communi cations, that is fine for us.
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You have the yell ow sheet which is attached
to the agenda and has sonme questions on the front. But

it is also blank on the back. So feel free to put

what ever you want on that. O also feel free to not
even do it today, but do it over the period of the next
few weeks and send it in.

Agai n, courtesy and consi deration of your
fellow citizens. W have now been sitting here for an
hour. We are going to take about a five-m nute break
just to stretch. Introduce yourself to the nei ghbor who
is sitting next to you, and we will call the neeting
back to order at 5 mnutes after 10.

(A recess was taken.)

CHAI RVAN BARTKE: Thank you very nmuch. W
have about three dozen people who have signed up to
speak. So that is going to take a while.

The m crophone is here in the m ddl e where
the aisle is, in front of the center aisle. There is
not a podium as | thought. The first speaker's nanme is
Patricia Steele. And she will be followed by Marcia
Smi t h- Wi t e.

Patricia Steel e?

(No response.)

CHAI RVAN BARTKE: Al'l right, is Marcia
Smth-Wiite here?

VO CES:. They're here, they're here.

CHAI RVAN BARTKE: Al l right.
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STATEMENT OF PATRI Cl A STEELE

PRESI DI O TENANTS COUNCI L

M5. STEELE: Good norning, |'mPatricia
Steele and | am here on behalf of the Presidio Tenants
Counci | .

Andwe wanted to, first of all, say that we
are very excited to see the progress that the Trust has
made. And we are | ooking forward to continuing to work
with the Trust and hel pi ng you guys to address the
concerns and i ssues of ongoing tenants.

obvi ously, as the ground-breaking tenants
here, we have had a | ot of experience in the way that
t hi ngs have runand the issues that are going to face
new tenants. And we really want to enphasi ze how nmuch
we want to workwith the Trust and to be of assistance
wher ever we can

And towards that end, we are voting at our
next Tenants Council neeting, which is next week, on a
proposal to send to the Trust -- we will send it to M.
Meadows -- proposing |aying out a way, a structure -- a
nore formalized structure that we can facilitate
communi cations and that sort of thing.

So once again, thank you for having us
here. And we | ook forward to working with you. Thank

you.
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CHAI RVAN BARTKE: Thank you.
Marcia Smth-Wiite will be foll owed by Bud
Ash.
STATEMENT OF MARCI A SM TH-VWHI TE
PRESI DI O RESI DENTI AL MAYORS PROGRAM COCRDI NATOR
M5. SMTHWHI TE: As you know, ny name is
Marcia Smth-Wite. At this point intime | amthe
coordi nator of the Presidio Residential Mayors Program

Which really nmeans | work with the people
who live here in the park. It is a quite conglonerate
group of people. W have over 289 mlitary famlies.
We have over 62 park enployee famlies. And we have a
growi ng nunber - the |ast nunber | think was 92 -
partner units.

So this is a wld and wooly group of people
who have different needs and different interests of what
IS going on.

| want to thank the Trust for com ng to our
Mayors neeting to talk to us about the things that are
happeni ng and the changes they propose. That kind of
outreach, which is what you have been tal ki ng about
already, is the very thing that makes all of us work
t oget her.

It has been a wonderful conmunity up to

this point. W have had concerts, we have had comunity

events, we have had education on sustainability. These

are all part of what has nade the Presidio not just a
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place to live, but a truly wonderful comunity.

And | just want you to know that this is a
group that we are | ooking forward to working wi th. That
the community is behind you all the way. And that we
are here for you if you need us, and we are supporting
you there.

Thank you very nuch.

CHAI RVAN BARTKE: Thank you. Bud Ash,
foll owed by Sister Bernie Galvin.

STATEMENT OF BUD ASH
FRI ENDS OF THE PRESI DI O ASSOCI ATl ON

MR. ASH Good norning, |adies and
gentlenen, ny nane is Bud Ash. | amretired fromthe
United States Arny, Departnent of the Arny crim nal
investigator. | amalso vice president of Friends of
the Presidio Association.

We have been overseeing the activities on
the Presidio for approxi mtely nine years now, all of us
being retired mlitary of all the branches.

Now, the only point I want to nmake this
nmorning is this cleanup of the so-called toxics and
contamnants in the Crissy Field area. For any of the

peopl e who have spent nuch tinme on the Presidio, you

know t hey have heavy prevailing wnds com ng fromthe
nort hwest and the sout heast.
When the first shovel full of that debris or

dirt islifted to clean the contam nants out of that
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area for the building of your |agoon, you are going to
have that material blowwth the wind into the Mrina,
| nner Ri chnond, possibly North Beach and hopefully not
Pacific Heights. | think | touched sonebody there -
Toby, | think you live in Pacific Heights.

But in any event, the object of the

movenent of the debris is supposed to be at a sel ected

landfill. | would |ike personally to know where that
landfill is. And in order to get fromthe Crissy area
to the landfill, you are going to be required to truck

or barge that material out of here.

| don't know how many people in this
audi ence have ever operated a vehicle behind a truck
| oaded-wi th dust and dirt. You have nore of it on the
front of your vehicle than was in the truck.

And this prevailing wind, as | say, wll do
nore to danmage than cl eanup to the nei ghborhoods. W
can't turn off the wnd, but we can turn around
sonething in the way this thing is projected.

The last thing is, this lagoon is a

beautiful thing in architectural draw ngs. But when you

dig that trench to permt the inner and outward fl ow of
the water to keep it flushing, you are inviting in what
is knowmn in the Bay Area as the nost contam nated area
here, and that is the Bay itself.

VWhat all the cleanup is about to build that

| agoon, is going to recontam nate an area that you have
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just spent mllions of dollars cleaning up.

Thank you.

CHAI RVAN BARTKE: Thank you. Sister Bernie
Glvin wll be followed by Joel Ventresca.

STATEMENT OF SI STER BERNI E GALVI N
COVMUNI TY HOUSI NG CQALI TI ON

SI STER GALVIN: Good nmorning. My nane is
Sister Bernie Galvin. | am here today representing the
| eaders and nenbers of the broad-based community
coalition which seeks to alleviate the San Franci sco
housi ng crisis through availability of Presidi o housing
to San- Franci scans of all econom c |evels.

When you, the Presidio Trust, were
appoi nted in Decenber of 1996, you nade a public
comm tnent to openness and cooperation with the
community of San Francisco. That conmm tnent was nusic
to our ears, since we had just endured one year of the
Nat i onal Park Service's conpl ete non-responsiveness to

our concerns regarding their plans for Presidi o housing.

At the closing of the first public Presidio
Trust nmeeting in July of 1997, each one of you shook ny
hands and expressed a desire, even an eagerness, to work
with our coalition. That handshake was for al
practical purposes the beginning and the end of our
wor ki ng rel ati onshi p.

Over the past year you have devel oped nmj or

detail ed plans concerning all aspects of the Presidio's
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future. And you have done so in that sane shroud of
secrecy for which you were so harshly and rightfully
criticized by the public at last July's neeting.

Now t hat you have essentially conpleted the
financi al managenment plan, you have invited public
i nput. And even then, you curtailed responsible
f eedback by refusing to share with us a draft of the
plan prior to this nmeeting today.

Your intention to neet with community
groups later is no justification for your hindering
today's public response. And your control of
information, feasibility studies and other plans is so
tight that our verbal and witten requests for
information either go conpletely unanswered, or your
response is so evasive as to be neaningless. O in sone
cases, responses are vaguely contradictory.

For exanple, when we asked M. Garanendi

about the status of the National Park Service-Presidio
Trust federally-mandated housi ng managenent plan, he
expressed annoyance and sone enbarrassnent that that
federal requirenent had not yet been net. He assured us
that it was in the works.

M. Rosenblatt also told us, "W are
working on it." Last week, Ms. Anmy Meyer told ne that
there woul d be no housing plan as such. It is
i nconcei vabl e that the conprehensive financial plan can

be formul ated w thout having also a thorough housing
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plan for the al nost 2,000 housing units here at the
Pr esi di o.

CHAI RVAN BARTKE: Coul d you begin to wap
up your remarks, please?

SI STER GALVIN: | beg your pardon?

CHAI RVAN BARTKE: Pl ease begin to wap up
your remarks. You have -

SISTER GALVIN: | will.

CHAI RVAN BARTKE: -- gone beyond three
m nut es.

SI STER GALVI N: Based on M. Meadows'
presentation today, it is clear that there is a housing
plan. It is also clear that there is at |east a working
draft of the general managenent financial plan.

M. Rosenblatt, | will be in the Presidio

Trust O fice tomorrow norning to ask for these two
docunent s. | would ask you, will these two docunents be
given to nme?
And | woul d appreciate an i medi ate
response to that question. Thank you.
CHAI RVAN BARTKE: Thank you. The next
speaker is Joel Ventresca. And then Jeff Johnson.
STATEMENT OF JOEL VENTRESCA
PRESERVE THE PRESI DI O CAMPAI GN
MR. VENTRESCA: Joel Ventresca -
VO CES: Were is the response to the

gquestion?
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CHAI RMAN BARTKE: Go ahead, pl ease.

MR. VENTRESCA: Joel Ventresca, Chair of
Preserve the Presidio Canpaign. And ny primary concern
is the sanme as | brought up at the first Trust neeting
back in July of 1997

We don't have sunshine for this process of
deci si on-maki ng. And the citizenry and the people who
are affected by the decisions that are going to be nade,
they are not provided a neani ngful opportunity to
participate in the process prior to a decision being
made.

And ny comments are primarily directed to

the Trust Board, just so you understand that. The

byl aws require only two public neetings of the Trust
Board in any cal endar year. That's not enough.

Al so, your byl aws all ow non-public neetings
wher e deci sions can be nmade. And al so the byl aws permt
board actions w thout neetings at all. If in witing a
unani nous docunent is signed by all the Trust Board
menbers, an action decision can be made wi thout a public
meeting -- wthout any neeting, which is surprising.

Now, | want to suggest that you have to
have a process which is open to the public. And you
have to allow a process that allows neani ngful
participation. The bylaws refer to a nunber of
docunents that will be created -- contracts, |eases,

agreenents, resolutions, financial and investnent
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policies, policies and procedures, conmttee rules,
gui del i nes, annual budget, annual audit, annual report
and rul es and regul ati ons.

Are all of these going to be public
docunents? And if they are, howis the public to get
access to then? | would like to reconmend very strongly
that you set up a website. And as you produce
docunents, it should go on the website.

| do want to conplinent you on -- today |
saw your Resolution 98-A, Public Qutreach Policy, dated

March 17th of this year, where you guarantee that every

meeting will generate a witten summary and a record of
all final votes for decision-makers at those neetings.
| want to commend you for doing that.

| obviously woul d hope that those neetings
woul d beconme public at sonme point where people can give
public comment prior to decisions being nade. But if
these mnutes and these votes are going to be recorded,
| would hope that you would put those on a website and
al so make those public docunents that are available to
t he public.

| also want to ask if the financial plan,
when it comes before the Trust Board on June 30th, is
that going to be a public neeting? So people can
communi cate directly to the Trust Board before the
docunent is sent to Congress.

| would also like to request that you
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consi der tape-recording all of your neetings, and that
audi o tapes of those neetings be provided to the public
if it is requested.

CHAI RVAN BARTKE: Coul d you begi n wrappi ng
up your comments, please?

MR. VENTRESCA: So, please think about it.
Sunshi ne, sunshine, sunshine, that's what we need to
make a better decision-making process. Don't cl ose out

the public. Allowthe public to participate in a

meani ngf ul way when these decisions are going to be

made.

Thank you.

CHAI RVAN BARTKE: Thank you. Jeff Johnson
is next, followed by Francisco Da Costa. | apol ogi zed
if I mspronounced your nanme. | am not good a reading

sone people's handwiting.

Jeff Johnson? All right, Francisco Da
Costa, and then Arnold Stanps.

STATEMENT OF FRANCI SCO DA COSTA

AN | NDI VI DUAL

MR. DA COSTA: Thank you very nmuch, M.
Meadows, for your presentation. | have two things or
two issues to bring before the floor. One is historical
and one is practical.

Nowhere in the presentation was it
menti oned about the people who were here ten thousand

years ago, the M wokma-COhlone Nation. | think we all



19
20
21
22
23
24
25
58

N

o o A~ W

10
11
12
13
14
15
16
17
18
19
20

need to take into consideration the people who were here
a long time ago.

On the practical side, | amvery happy that
M. Meadows is looking at this plan as a city within a
city, sonething that past entities did not | ook at.

And | think with M. Meadows at the

forefront, and with his experience and especially his

i dea of giving all people, especially the people of the
greater Bay Area,an opportunity to participate in the
maki ng of the Presidio, it wll be successfu

Thank you very nuch.

CHAI RVAN BARTKE: Thank you. Arnold Stanps
will be followed by Brian Huse.

STATEMENT OF ARNCLD STAMPS

SAN FRANCI SCO JAZZ FOUNDATI ON | NTERNATI ONAL

MR. STAMPS: Good norning. | represent the
San Franci sco Jazz Foundation International. W are
| ooking for a hone for San Francisco traditions.

This is the place for it. San Francisco
Jazz is international, it is well-recognized. My
Japanese friends cone and say "Were is the shrine?
Were is the hone? Wiere is the base of that great
art?"

So, we request to work together with you to
set up a San Francisco Jazz Hone. W have the nuseum
We request a performng art center and a traditional

park. Turk Murphy,Herb Cain, Wally Rose, these are the
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people that built San Francisco. And that's why we are
here. We shoul d honor them And we have the space to
do it.

Now, in international support, we have

corporations with their public relation prograns. W

have jazz groups from Japan, England and Germany t hat
conme here now. But they go to Sacranento.

In this devel opnent, we have jazz
festivals. We al so have col |l eges and we have foundation
support. But what we need, as we all do, is an ad hoc
commttee to sort these things out.

So, | would | eave the nessage that if
anyone is interested in hel ping devel op this and working
with the Trust, please contact ne and we wll all work
t oget her.

Thank you.

CHAI RVAN BARTKE: Thank you. Brian Huse,
and then Don Koj ane.

STATEMENT OF BRI AN HUSE
NATI ONAL PARKS AND CONSERVATI ON ASSOCI ATI ON

MR. HUSE: Thank you, Menbers of the
Comm ssion and Trustees of the Board. My nane is Brian
Huse. | amw th the National Parks and Conservation
Association. W are Anerica' s forenost organization
supporting, enhanci ng and preserving the National Park
System

We appreciate this chance to comment today.
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And we appreciate the Trust's pro-activity in providing
these periods of public cooment and all owi ng the

i nvol venent in devel oping this business plan.

W would also like to recognize M.

Meadows’ work in wapping up the process to clean up the
toxic wastes. | think we all know that w thout conplete

remedi ati on of the problens on the Presidio, a business

pl an woul d be nothing nore than a pl an.

| want to echo the words of -- | believe it
was Chairman Bartke -- who said "Witten comments are
encouraged,” and to provide strong witten coments on
this program

W would love to see a draft business plan
witten out in detail, so we can understand the dynam cs
fully as M. Meadows and the Trust Board proceed forward
in making this partnership between the Park Service and
the Trust a reality.

As part of that business plan, we would
also like to see nentioned not only how the Trust plans
on carrying out the leasing of the built space but
exactly how the partnership between the Trust and the
Nati onal Park Service will work.

We believe the | egislation provides for the
Nati onal Park Service as an integral player and | ead
agent in the restoration of the natural areas, their
managenent and their interpretation. And this is as

inportant for the Presidio as any | easing program
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So we | ook forward to seeing these in

witten form and |look forward to this ongoi ng di al ogue.

Thank you very nuch.

CHAI RMAN BARTKE: Thank you. Don Koj ane,
fol |l owed by Espanol a Jackson.

STATEMENT OF DON KQOJANE

H STORI CRADI O SI TES ON THE PRESI DI O

MR. KQJANE: Good norning. My nane is Don
Kojane and | amthe president of the Perham Foundati on.
We have been working with the Park Service for about two
years now restoring sonme historic radio sites here on
t he Presidio.

| would like to conplinent the Park Service
and particularly Steve Haller who has been working with
us in particular wwth Building 1444 which is an historic
Signal Corps radio site. There are two other sites that
we are | ooking at.

So over the next ten or fifteen years we
would like to restore those two sites -- three sites.
We have been working the last two earth days, in fact
| ast Saturday, at the site. And doing prelimnary work.

Wehave an architect that's already created
a set of cadcamdrawi ngs for that site. And so we woul d
like to work with you on those projects. W are
obvi ously not part of your first priority. But we wll

submt a letter of intent,if you wll, as to what we
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would i ke to do. And hopefully we can restore those
buil dings to their original status as historic radio
monunent s.

We are also working with several other
groups in the city here, particularly the California
Hi storical Radio Society.

And so a nunber of us are here today to
tell you of our interests in history, radio history.
And there are sone significant sites here that should be
restored. And we are willing to do that.

Thank you.

CHAI RVAN BARTKE: Thank you. Next is
Espanol a Jackson, followed by Father Louis Vitale.

STATEMENT OF ESPANCLA JACKSON

M VWOKMA- CHLONE NATI ON

M5. JACKSON: Good norning. | amshort.
Thank you very much. My nane is Espanol a Jackson. And
| am here representing the M woknma-ohl one Nati on.

| would i ke to say to the Trust that we
are hoping that we could be a partner with you. There
are mandated | aws that have not been foll owed by the
Nati onal Park Services.

And since you are com ng aboard real soon
we W Il be asking that you read the 105th Congress Law

109 dealing wth Anmerican Land Sovereignty Act. W are

a sovereign nation and we have to be brought to the

t abl e.
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We have not signed away anything. And we
are asking that you sit down and talk with us as we have
been trying to talk for the | ast nine years.

Thank you.

CHAI RVAN BARTKE: Thank you. Father Louis
Vitale will be followed by Rachel Ellis.

STATEMENT OF FATHER LOUI S VI TALE

VWHERRY HOUSI NG

FR. VITALE: It is interesting, | ama
Franci scan. And M. Da Costa and Ms. Jackson spoke
about what happened to the Ohlone | ands sone long tine
ago. And we Franciscans were part of that.

And | think we would admt at this point
that we did not adequately consider the needs of the
people. So | would ask you not to nake this sane
m stake that we nmade in history, to be very sensitive to
all the people that are involved -- native people,
veterans -

| was very excited and happy to hear that
it seens like the Swords to Plowshares proposal is going
t hr ough. As you know, we have been working to try to
save the Wierry Housing. And we are at least glad to

know that it is not going to be destructed i medi ately.

It is our plea that it continue in a
program sonething |i ke Swords to Pl owshares. That we
continue to work together here in San Francisco to use

all of this housing for people who desperately need it.
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| live in the Tenderloin in the center of
the city. | work wwth St. Anthony's dining room W
are working with housing groups, Tenderloin Nei ghborhood
Housi ng Center, with Mercy housing. They are providing
very, very good housing in the center of the city to
peopl e that are very nmuch in need. And we need housing
desperately.

Mar sha Rosen of the Mayor's O fice
estimates there is no available housing in San
Francisco. It is not neasurable. And here are
beauti ful housing units that can house people here in
San Franci sco.

These very responsi bl e organi zati ons are
willing to work with you, just as all the other
partnerships M. Meadows outlined, in order to create
good plans to nmake good housi ng avail abl e and good
tenants for the Presidio, as well as incone to the
Pr esi di o.

So we beg you once again to allow us to
work with you to create good using for the Werry

Housing, as well as all the housing. As one | ady

reported here that there are only I think a couple of
hundred houses that seened to be used at the present
tine.

We know people all over the city that need
housi ng. Pl ease |let us work together to maxim ze the

use of housing for all the people of this area, as well
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as the enpl oyees here who need good housi ng al so.

Thank you.

CHAI PMAN BARTKE: Thank you. Rachel Ellis
will be followed by M| an Wght.

STATEMENT OF RACHEL ELLI S

AN | NDI VI DUAL

M5. ELLIS: Menbers of the Presidio Trust,
and the Gol den Gate National Recreation Area Advisory
Committee, ny nane is Rachel Ellis and | live in San
Francisco. | belong to a nunber of organizations but |
am speaki ng as an individual this norning.

| have just this norning heard an outline
of an excitingfinancial managenent plan for the
Presidio. Therefore, | amquite unready to conment on
the plan. But | amready to express ny appreciation to
you for having called this neeting and for having nade
the plan available sufficiently in advance of the date
you nust reportto Congress to allow for a full national

public study, discussion and response.

| want to be able to reach across the
country to the supporters who through the years have
hel ped us keep the Presidio as a park. And | want you
to reach to themas we now di scuss plans for the park.

| hope that the plan itself as part of its
financial programw Il have a specific plan to let the
t housands of visitors to California know that the

Presidio is their national park to be visited and
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enjoyed. This treasure belongs to all.

| amalso quite ready to express ny hope
Proposition L, which is to be voted on by San Franci sco
voters in June, is defeated. Should it pass,
Proposition L will give truth to the objections voiced
in Congress that funding for the Presidio is in fact
getting Congress to pay for a city park in San
Franci sco. And noreover, they would be using Congress
to solve the city's housing problem

| have no doubt that should Proposition L
pass, many in Congress will find that action anple
reason to deny funding and to proceed to try to sell the
Presidio. In that event, Wuerry Housing will no |onger
be an issue, nor will there in fact be a national park.

| live in San Francisco. But | ask that
you hear ne as speaking for others who do not live here.

Their | eadership is needed to assure that despite the

di straction of Proposition L, our nation is not to be
robbed of its rightful national treasure through artful
el ecti on maneuvers in San Franci sco.

The nation | ooks to you.

CHAI RVAN BARTKE: Thank you. M 1lan W ght,
fol |l owed by Paul Chaffee.

STATEMENT OF M LAN W GHT

WALLY BRI AN CARAVAN CLUB | NTERNATI ONAL

MR. W GHT: Menbers of the Trust Board and

Comm ssioners, | represent the Wally Brian Caravan C ub
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I nternational, in cooperation with the Good Sam C ub and
the Fam |y Mt orcoach Association, with conbi ned
menbershi ps of about a mllion nenbers.

They are part of 8.5 mllion RVers in the
United States. And | ooking to the future, it is
estimated that 25 percent of the baby booners when they
retire are going to become RV owners. So this is a
significant segnment of our population interested in RV
travel and canping.

We submitted a 30-page proposal for a
Presidi o RV andtent canpground prior to your July 9th
nmeeting. So the nenbers of the Trust Board shoul d have
a copy of that in your file. | would be willing to make
copies available for the Comm ssion if | were advised of

the process to do that.

In the proposal that we made for eight
acres, we feel that we can generate a net of a mllion
dollars a year for the Presidio Trust. According to
your slides this norning, | see that is conparable with
the golf course, a mllion dollars net a year

The proposal is conpatible with the
pur poses and the general plan for the Presidio. These
peopl e are good canpers. They are respectful of the
environment, interested in historical |ocations and
sem nars, concerned with fuel efficiency, |ike good
fell owship and fun. They will represent a very

i nportant segment of our recreational popul ation.
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W would like to neet with the Presidio
Trust real estate commttee -- and M. Fisher | guess is
in charge of that -- for the purpose of discussing our
Presi di o canpground proposal and a trial rally this
fall.

| was very inpressed with the presentation
| have been waiting since July 9th to see it. And | saw
it here today in your presentation. You have a process
now by which these proposals can be eval uated. And
frankly | appreciate that very nuch.

Now, there are forty RV clubs in the nine
Bay Area counties. And if we invited five of them from

each unit to spend a Friday and Saturday night in the

Presidio, we could nmake it a dry canp, tour the

Presidio, neet with park officials in a sem nar, have a
catered neal, a drivers neeting, and | eave.

And | believe you will find it will be
clean, no traffic conflict, and you will have 400 better
i nformed peopl e about the issues confronting the
Pr esi di o. We are not in conpetition with private RV
par ks.

Now, as Martha Stewart woul d probably say,
RV canpi ng conponent is a good thing.

CHAI RVAN BARTKE: Al'l right, as far as that
report goes, by the way, the menbers of the Conm ssion
will receive copies of it fromthe Trust.

By the way, did you really cone down from
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Truckee this norning?

MR, WGHT: Yes.

CHAI RVAN BARTKE: Paul Chaffee will be

foll owed by Ron M guel .

STATEMENT OF PAUL CHAFFEE

PRESI DI O | NTERFAI TH CENTER, EXECUTI VE DI RECTOR

MR. CHAFFEE: Good norning. My nane is

Paul Chaffee and | am the Executive Director of the

Interfaith Center of the Presidio.

| would Iike to stand back just for a

second and think about this neeting. There are 300

fol ks or so, but you have got to know that there are

many thousands here today. There are a | ot of people

who have been waiting, holding our breath, to hear what

t he plan would be. And

haven't read the details

either. |I've heard what we've heard this norning.

But | just want to say thank you. Thank

you for hiring Jim Madows. It's sort of an envotional

thing for ne because being out here and having gotten a

chance to neet him and sone of the other staff nenbers,

we were heartened because we were given access. At

| east in the sense that Jimhas been all over the map.

| don't know how he worked on this plan.

He has only been here a couple of nonths. But it is an

extraordinary thing inits outline. I think it is

interesting that so far we have heard no criticism of

except for the process.

The process maybe shoul d be

it
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i nproved, | don't know.

But the vision, the Swords into Pl owshares,
t he open space issue, the residency issue -- you know,
our low incone folk and high inconme folk are going to
have access to this property. Al of that | think is
very inportant.

And given the signals that we have heard
this norning, | just want to really say thank you

There are a | ot of people who are probably joining you

wi th an enornous sigh of relief for the process.
What ever the problens, it is very exciting.

Thank you.

CHAI RVAN BARTKE: Thank you.

(Appl ause.)

CHAI RVAN BARTKE: Ron M guel, followed by
Mar garet Zegart.

STATEMENT OF RON M GUEL

PLANNI NGASSCOCl ATI ON FOR THE RI CHMOND

MR. M GUEL: Yes, nenbers of the Trust, |'m
Ron M guel and | am President of the Planning
Associ ation for the R chnond.

As you know, San Francisco is a city of
nei ghbor hoods. And there is one thing about our
nei ghbor hoods, t hat they have no boundaries. You talk
to ten real estate agents and they will try and put
different lines on a map.But they flow one to the

ot her.
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And that is part of the secret of our city.
We are not |like other cities where people build walls
around communities. And we work together and we al ways
have wor ked toget her.

The Presidio will constitute a very unusual
comunity within San Francisco. And | was very pl eased

with M. Meadows' presentation that he was tal king of a

national park in an urban setting, sonmething really
qui te uni que.

It is ny hope that this will not becone
simlar to a gated community, but will flow into those
nei ghbor hoods that surround it. | think it is
i nportant, not only for San Francisco, but it is
extrenely inportant for the Presidio itself.

Qobvi ously, the 2000-pl us househol ds that
bel ong to the Pl anning Association for the R chnond are
concerned with our border, the |argest border of any
nei ghbor hood, with the Presidio. Such things as Baker
Beach, as Wierry housing, as the Public Health Hospital,
even certain aspects of Doyle Drive are extrenely
i nportant to us.

| was pleased with one of the |ast remarks
regardi ng Wherry housing in particular because it is not
certainly within the pages of the Presidio Trust to
sol ve San Francisco's housing problem That should be
sl apped right back at WIly Brown and Marsha Rosen. it

is their problemand they are trying to get out from
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under it by giving it to you. Please do not let themdo

SO.

W w il have an invitation to nmeet with M.
Meadows with our board -- | have a specific date in mnd
-- and we will go over nore, in particular as regards to

the Public Health Hospital conplex and ot her aspects of
t his.

But | thank you very nmuch for your
presentati on.

CHAI RVAN BARTKE: Thank you. Margar et
Zegart will be foll owed by Barbara Deutsch.

STATEMENT OF MARGARET ZEGART

AN | NDI VI DUAL

MS. ZEGART: | am short al so. Margaret
Zegart. And for many years | have been interested in
the GG\NRA and the Presidio’ s developnment. And | want to
be sure that you renenber that public availability is
not only letting us in, as the previous speaker said,
with a good flow But al so once you get the partners
in, that they have at |east one free day of adm ssion.

Sonet hing as inportant as the Di scovery
Museum in your Fort Baker now has no free day of
adm ssion for |owincone people, and has a high rate for
sone schools in the San Franci sco area so they cannot
at t end.

So there should be accommodation -- that

shoul d be one of your criteria, | think. Another thing
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is interpretation and education. And we are very
anxi ous to have things restored. But the education and

interpretation aspect of all the previous historical

activities and owners of the |lands before us are
i nportant.

And a third point is that this is not only
a national park, which is its prime inportance, but it
is an international site that people will be visiting.
So | think that this interpretation should be also keyed
for the many international visitors that will be
at t endi ng.

And | certainly conplinment you on your
Swords into Plowshares problemsolving of having a
wor kabl e program for people who have reached a | evel of
maturity and ability to cope with the kinds of
requi renents that will be necessary to be a good park
nei ghbor and a good park tenant.

You cannot possibly conply with the
criteria of the national parks and have a nunber of
peopl e com ng who are needi ng housi ng for sure, but who
are unable to even handle daily living requirenents.

They need perhaps nore Swords into
Pl owshares, because this is a mlitary post. And if you
are going to develop any kind of a program | suggest
you expand in that direction.

And | amvery pleased that different Kkinds

of things are happening here and especially that you are
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havi ng a cross-section of housing. But | urge you to

remenber that the park enpl oyees, many of them cone in
and, first of all, | think it is the park enpl oyees and
then it's the teachers that have the | owest incones.

And to charge market-rate housing for the
| ow i ncome people of the park, | hope that you do not
give themthe cost of living increase unless it
corresponds with an increase in pay.

Thank you.

CHAI RVAN BARTKE: Thank you. Barbara
Deutsch will be foll owed by DeeDee Wor kman.

STATEMENT OF BARBAR A DEUTSCH

AN | NDI VI DUAL

M5. DEUTSCH. My nane is Barbara Deutsch
And | have a proposal for the use of sone of the
of ficers, housing units to create a stable foster-care
community -- for children, obviously -- as well as for
recently emanci pated yout h.

My question is -- | have two questions -
are wai vers available for non-profit primarily
federal | y-funded social service agenci es?

And -- the second question -- could you
identify special park uses?

s that clear?

CHAI RVAN BARTKE: | think we got it.

MS. DEUTSCH. Ckay, that's it then.
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CHAI RMAN BARTKE: Thank you. DeeDee
Wor kman, foll owed by Doug Dauncy -- or Donl ey.

STATEMENT OF DEEDEE WORKNVAN

SAN FRANCI SCO BEAUTI FUL

M5. WORKMAN: Good norning. My nane is
DeeDee Wrkman. | amthe Executive Director of San
Franci sco Beauti ful.

First of all, I want to thank the Trust and
Ji m Meadows for this wonderful presentation today. San
Franci sco Beautiful has a keen interest in the future of
the Presidio. W have been working with the Trust and
other groups to help in the transformation of the
Presidio to a national park

And | would like to say that, as a
representative of San Franci sco Beautiful and thousands
of our nenbers who are ordinary San Francisco citizens,
that we feel we've had nore than adequate, very
satisfying access to the process.

We feel that we have been really
meani ngful ly participating in the process of this
transformation. And we are really delighted with the
financial plan as it has been presented.

we would like to continue to work with the
trust and withM. Meadows to effectively successfully

transformthePresidio to a national park. And we want

to just encourage you to al ways renenber that the very

first priorityhas to be the Presidio as a park -- and
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as a national park.

And as you continue to plan for the | easing
of the housing and the non-residential buildings, that
you don't forget that the park has to remain pristine
and as spectacular as it is. And that it cannot be
degraded i n any way.

And we will work with you in partnership to
make sure that that happens.

Thank you.

CHAI RVAN BARTKE: Thank you. Doug Donl ey
and then Henry Kroll.

STATEMENT OF DOUG DONLEY

DOLORES STREET BAPTI ST CHURCH PASTOR

MR. DONLEY: Good norning, ny nane is Doug
Donley. And | am pastor of Dol ores Street Bapti st
Church. And | am al so on the board of Dol ores Street
Communi ty Services, which houses 90 people a night,
honel ess people, in San Francisco's Mssion District.

We also turn away 150 people every nonth
because of | ack of space. | want to tell you about one
person who has conme to our church who is a nenber of
that who lives in the honel ess shelter right now

He was one of those people that was turned

away for a nunber of weeks, and finally found a pl ace
after sleeping under a bridge to be in the honel ess
shelter. The honel ess shelter is only available for 90

days.
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But in the tine that he has

been able to be

there, the | ast 45 days, he has been able to secure two

j obs, he has been able to have consi stent

living and

laundry and things like that. He is contributing to the

soci ety.

He is Iike nost of the peop

e there, he is

a wor ki ng honel ess person. And in 45 days he is going

to be |l ooking for housing. And he is |ooking at the

possibility and the probability that there will be no

housi ng available for him And he may end up back on

the streets again, losing all of what he had accumul at ed

during his tinme in the honel ess shelter.

| applaud you for your work

with Swords to

Pl owshares, with your work on opening up the Werry

housi ng conplex imediately. And | woul d encourage you

to resist the tenptation to phase the renoval of the

Wherry housi ng conpl ex.

There are many people like this gentleman

spoke of that are in need of housing that

are

responsi bl e contributors to the society. And | would

j ust encourage you to continue to make the Presidio

available to them as well as all people of San

Franci sco.

Thank you very nuch.

CHAI RMAN BARTKE: Thank you.
then Al Aranburu.

STATEMENT OF HENRY KROLL

Henry Krol I,
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AN | NDI VI DUAL

MR. KROLL: | am Henry Kroll. And four
times | have been elected to the KQED board, which is
our public station in San Franci sco, by hundreds of
t housands of KQED nenbers. My platformwas one of
openness and accountability and responsiveness to the
public, for the public is the one that supports public
br oadcast i ng.

So for a record of ten years on that board,
| have called for public neetings, public process, and
have encouraged that and have nmade serious headway in
t hat regard.

This neeting today is a good step in
begi nning that process.But | find that the standards
that we wish to attain are flawed, as Sister Bernie
Gal vin has suggested. | found out, and State Senator
Quentin Kopp as well, that no advance draft of this
report was avail able as recently as Friday.

So how can the public comment cogently on

this plan? No wonder there is no criticismas the
father of the post chapel says. There is no way to
coment cogently on a plan that we have just seen this
nmorning in a very prelimnary outline phase.

The man from the National Parks and
Conservation Foundation says he needs a plan. | think
the public needs to have their review of this plan in

detail, the financial plan, the housing managenent pl an



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
81

10

that Sister Bernie calls for.
And | think that we need to
Ventresca says, a neeting of this board

session that wll approve the final plan.

have, as Joe
n public

| don't know

if this board intends to have that kind of neeting again

before it presents its plans to the Congress of the

Uni ted St ates.

Coul d we have any of those

answer s today?

| think those need to be forthcom ng before we can

adjourn. So I wll close ny comments and
to be addressed.
CHAI RMAN BARTKE: All right,

and then Rosemary Canbr a.

ask for that

Al Ar anmbur u,

STATEMENT OF AL ARAMBURU

DI RECTOR, CALI FORNI A CONSERVATI ON CORPS

MR. ARAMBURU:. Good nor ni ng,

M . Chai r man.

My nanme is Al Aranburu. And | amthe state-w de

director for the California Conservation

Corps. And

al so sit on the CCC Foundation Board of Directors.

And ny comrents today wil |

be addressed at

our submttal of a business plan and proposal for

Bui |l ding 572, which is a stand-al one buil

to be the credit union, as | understand

ding. It used

t. And it is

going to be renovated to its original presence.

However, there's about $350
i nprovenents that have to be nade to the

seism c and ADA, Anerican Disability Act

, 000 of
bui | di ng,

I nprovenent s,
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and al so asbestos renoval .

The purpose of the proposal is training,
especially in the environnental resources area, for
yout h. Now, for those of you that know about the
California Conservation Corps, we have two main parts of
our m ssion.

One, to educate youth and make t hem nore
enpl oyable. And the second is to preserve and enhance
California' s natural resources. The Foundation's
mssion is essentially the sane.

Now, | would like to ask three questions to
be answered. Nunmber one, would inprovenents nade to the
bui |l di ng, such as the ones | have described, be
considered pre-paid rent? In other words, would they be

anorti zed over the | ease?

The second question is, will there be a
rating matrix so that when one proposal is eval uated
agai nst another, it is not just the revenue-driven
aspects that wll be |ooked at? Frankly, it would be
very difficult for non-profits to conpete just strictly
on a dollar variabl e.

So therefore | would suggest you m ght want
to take a ook at the mssion. Qurs is perfectly
consistent wwth the general plan. And that sone
eval uation of the outreach efforts and the m ssion being
fulfilled be eval uated.

And, lastly, | would just for the record
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li ke to know when the other buildings will be reviewed?
1 have heard Septenber 30th. But this is, as |
menti oned, a stand-al one 5, 000-square foot building for
non-residential use. And when would that type of
bui I ding conme forth?

| would Iike to say that all ny dealings
with the National Park Service have been incredibly
good. | would like to conplinment them And we sort of
got caught in the crunch waiting for you to take over.

| amglad you are here and | hope that we
have a positive relationship in the future.

Thank you very nuch.

CHAI RVAN BARTKE: Thank you. Rosemary

Canbra, followed by Charlotte Mayfield. Ms. Canbra?
saw her here.

(No response.)

CHAI RVAN BARTKE: All right, Charlotte
Mayfield, and then Stephanie Minoz.

STATEMENT OF CHARLOTTE MAYFI ELD

AN | NDI VI DUAL

M5. MAYFI ELD: Good nmorning. |I'm Charlotte
Mayfi el d. My husband and | want to | ease a house here
in the Presidio. And we were told, since |ast Cctober,
to wait, to wait, to wait. So we extended our |ease
where we are now and we are waiting.

This nmorning | understand that there are

peopl e that are already in the Presidio and have noved
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in. In fact, yesterday at 501 Simmons Loop, there was a
nmovi ng van and people were noving in.

Now, we have been waiting and waiting. And
| want to know, are we just conpletely out of it? |
mean, since we don't work here. What is going to happen
about this?

W are -- as you can tell, | amnervous and
scared right now But my point is, we are decent human
beings. we are willing to pay the cost. \Watever
that's going to be is alittle bit scary because it

keeps comng up that it's market-rate. Well, what does

t hat nmean, exactly?

The house that we saw yesterday was four
bedroons and one bath. | can't believe we couldn't find
anot her bathroom The only bathroom was upstairs. And
there were four bedroons upstairs.

Is it really true there was not another
bat hroon?? | can't believe it. Anyway, | would not pay
over $1,800 or $1,500 for something like that with just
one bat hroom

| know | amranbling on. But very
seriously we want to | ease a house here. And we think
it would be the nost beautiful place in the world to
| ease. But, you know, | keep asking and we keep
del ayi ng our nove.

Are we going to be able to live here?

Thank you.



17
18
19
20
21
22
23
24
25
85

N

o o A~ W

10
11
12
13
14
15
16
17

18

CHAI RVAN BARTKE: Thank you. Stephanie

Munoz will be followed by WlliamRi | ey.
STATEMENT OF STEPHANI E MUNQZ
AN | NDI VI DUAL

M5. MUNQZ: Good norning, M. Bartke,
Comm ssioners, public, |I'm Stephani e Munoz. My proposal
is to recycle Presidio housing as a health and educati on
canpus

Presi di o housing presents a uni que

opportunity to insure a supply of skilled workers in
the health and human services as a grant-in-aid to

medi cal students, hospital residents, nursing students,
t eachi ng students, social work students.

Students in applying for the housing grant
woul d undertake to work in their profession for the sane
I ength of time as they received the housing benefit. if
they instead el ected sone other |ivelihood, they need
only repay the grant at market rate.

An in-kind housing subsidy would renove the
cost differential which keeps talented students from
access to U C canpuses at a distance fromtheir hones
and gives a noderate anount of help to many people at
just the tinme they need it to be able to help others
| at er.

Surplus Presidio housing as a grant-in-aid
woul d add to the San Francisco rental housing stock as

many units as were provided for the students. They
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woul d be relatively I owinconme units suitable for
famlies, and there would be many ot her benefits.
First, it would heal what is becom ng an
ugly conflict in values. The taxpayers are angry about
pl ans to destroy public property when our fell ow
citizens are honel ess. Unless the taxpayers happen to

live near the Presidio and they don't want their own

honmes to be made unlivabl e.

There are al so property owners who ask why
t hey shoul d be denied the use of their own property to
provi de | owincone housing when there are publicly-owned
houses unused.

H gh mai ntenance costs are forcing for the
Presidio as a national park. But if the Presidio is
used as a health and human services canpus, the
occupants of the housing will provide in contract for
cl eaning, painting, plunbing and weeding in the areas in
and around their hones.

Wiile the Cty of San Francisco, which is
the beneficiary of the economc activity of students and
the incones rental housing stock, can reasonably be
expected to maintain the roads | eading to the housing.

In contrast, if park workers live in the
Presidio, not only nmust they receive the housing free of
charge-, but they will have to be paid for maintaining
it.

There will be transportation savings from
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the plan to have the housing for nedical students and
residents on the Presidio. Because the hospital van
systemthat now transports faculty students and
residents from UCSF to Mount Zion and SFGH coul d be

expanded to housing in the Presidio.

Students and nurses woul d be safer being
driven than retrieving cars from parking places |ate at
night. The streets would be nuch safer if the residents
who are made to work 36 hours at a stretch were not
driving.

CHAI RVAN BARTKE: Coul d you wap up your
remar ks?

M5. MUNQZ: To conclude, nearly fifty years
ago the City of Paris devel oped a university city
out si de of town, because urban |and was too precious to
use for student housing. Qur urban |and values are al so
very hi gh. Peopl e enpl oyed in the Bay Area are
commuting from Modesto and St ockton

Keepi ng existing Presidio housing as
housi ng woul d be an excell ent conprom se between the
need for housing close in and the need to preserve open
space, and a bal ance between prograns that pay their own
way now and prograns that will pay off in the future.

We al so need an understandi ng that the
Presidio is not Yosemte. It is not only natural beauty
that is to be preserved, but the human habitation that

has been its reason for existence since Spanish days.



23
24
25
88

N

o o A~ W

10
11
12
13
14
15
16
17
18
19
20
21
22
23

24

Thank you.
CHAI RVAN BARTKE: Thank you. WIlliamRil ey

will be followed by Mchael Ilich

WlliamRley neet WlliamReilly.
STATEMENT OF WLLI AM RI LEY
AN | NDI VI DUAL

MR. RILEY: How do you do? | spell mne
R-1-L-E-Y but | suppose we are related somewhere in the
past, years ago.

I"'mBill Riley and | have been a public
finance specialist involved in a variety of California
public projects for several years.

As you may know, there are several severe
restrictions on the financing of the Presidio inposed by
the enabling law for the Presidio Trust. | have
aut hored a Suppl enentary Financing Plan for the Gol den
Gate National Recreation Area, including the Presidio
and the Presidio Trust, which | have sent to Congressnman
Wbol sey and nade avail able to the Gol den Gate Nati onal
Recreation Area and the forner Presidi o manager

| woul d be happy to nake copi es avail abl e
of this short financing plan by sending it to anyone who
cares to give ne their nane or business card after the
meet i ng.

Thank you.

CHAI RVAN BARTKE: Thank you. M chael

Ilich, followed by Bill Hough. M. Ilich?
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(No response.)

CHAI RVAN BARTKE: Bi Il Hough? Jacqueline
Boyette? Jacqueline? Oh, here's Bill.

STATEMENT OF BI LL HOUGH

RESOQURCE CENTER FOR THE UNI TED NATI ONS

MR. HOUGH Thank you. My nane is Bil
Hough. | amw th the Resource Center for the United
Nations here at the Presidio. we have a wonderful
of fice and building, 1004. W just had the privilege of
hosting Secretary General Kofi Annan to the Oficers
Club | ast Monday night. And | just wanted to report on
t hat .

We basically gave the -- well, first of
all, the Secretary General cane because of a historic
relationship with the U N In 1945, President Truman
had suggested Fort Scott, | believe, as a site for the
U.N. permanent headquarters. And, of course, this is
now part of a UNESCO programcalled the "Men in the
Bi osph8re Reserve."

At the reception, we gave the Secretary
CGeneral three gifts. Brian O Neill, representing the
Nati onal Park Service, gave a scul pture that had been
scul pted by a Presidio artist made fromrecycl ed wood
froma former mlitary barrack

Ji m Meadows, representing the Presidio

Trust, gave hima picture of the Presidio. And our
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Silicon Valley chapter gave the Secretary General a
replica of a scroll that had been made in 529 B.C. by
the Persian king Cyprus, which is known as the first
decl aration of human rights by a head of state.

And the Secretary Ceneral in his remarks
said he got the nessage. The conversion of a mlitary
base to a national park represented by the picture.
That was peace. He said he got the nessage about the
environnent, the recycled wood nade into a scul pture.
And he got the nessage about human rights.

So | think first of all the National Park
Service has done a wonderful job in developing its
vision so clear that the Secretary General imediately
pi cked up the fact that this park now represents that
vi sion of environnental peace and human rights.

So, we ook forward to working with you
menbers of the Trust and continuing that vision, and
hel ping particularly to pioneer a new national park by
creating a global center dedicated to addressing the
world's nost critical, environmental, social and
cul tural chall enges.

Thank you very nuch.

CHAI RMAN BARTKE: Thank you. | amgoing to
call again Jacqueline Boyette -- oh, there you are. Al

right, and then Don G een.

STATEMENT OF JACQUELI NE BOYETTE

AN | NDI VI DUAL
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M5. BOYETTE: Hello, ny nanme is Jacqueline
Boyette. And | ama strategic planner here in San
Franci sco.

| feel very privileged to testify before
you today as a nenber of two distinct mnorities. First
of all, I am probably one of the few who can state that
t hey have spent nonths on these very grounds while
caring for a termnally-ill veteran at Letterman Cenera
Hospital .

My father, who served in the mlitary for
26 years, |learned right here that cancer would take his
life within three nonths. And this was about twenty
years ago. We covered these historic grounds day after
day. This becane our worl d.

My father was a visionary and a believer in
the arned forces and the future of this nation. He
often tal ked about the recognition and the | ack of
recognition of the role of the Buffalo Soldiers here and
t hroughout the country.

He woul d share his views about the need to
create a lasting nmonunent to themright here. And in
t he next breath, he woul d describe various and

interesting strategies that could be fornulated to

enhance the commercial use of the Presidio. These
conversations generally took place in the officers club
at night after a couple of drinks.

My next unique mnority status cones at the
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ot her end of the spectrum soon after ny father's death.
This was ny appointnent to the U S. Departnent of the
Interior as Congressional Liaison Specialist. | was
appoi nted by President Jinmmy Carter.

Ironically, this tinme maintaining and
sustai ning these public |l ands and stabilizing the
envi ronnent of the Presidio were the focus of Secretary
Cecil Andrus who many of you probably know. This |led nme
back to this magi cal place again.

My personal and professional invol venent
has spanned both ends of the spectrum Numerous
nati onal and | ocal issues | have been involved in proved
time and again that these |lands need to be carefully
pl anned and executed particularly as we reach this next
m || enni um

My work with the education division of
NASA, the space agency, a black | ocal adoption agency,
Cty Bank's housing programfor |ow and noderate incone
famlies, and the Leff Foundation's Techni cal Support
for Emerging Artists continues to support one theory.

We nust all weave a unifying tapestry of

consensus anong those who seek housing, hel ping the
honel ess, ethnic recognition, comrercial devel opnent and
environnent for the arts or a national park. Because
this will truly be the fabric of the strength that

buil ds the tapestry for our future.

The Presidio Trust has done a phenonenal
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j ob of a phenonenal outrageous challenge. And actively
cultivating these ties is what is going to | eave our
| egacy.

Thank you.

CHAI RMAN BARTKE: Thank you. Don G een,
foll owed by Charlotte Prozan.

STATEMENT OF DON GREEN
AN | NDI VI DUAL

MR. GREEN. Thank you. |I'm Donald G een.
"' ma neighbor here and | grew up in the Presidio as a
Boy Scout canping in about 1947, | think.

| am al so an econom st. And | headed up
sonething called the "Yosemte Restoration Trust" which
had a simlar responsibility to work with the Park
Service to bring in enough revenue in the Yosemte area
to cover the costs of operating that |arge hotel and

publ i c use conpl ex.

| am concerned about two things. | amvery
pl eased with the progress the Trust has nade. | am
concerned about, first of all, the statenent that there

will be no appropriations at all comng to the Presidio.

My understanding is there wll be
continuing appropriations, even after the Trust is
finally self-financed, in order to take care of the
Presidio Park Service responsibilities -- a mninmumfor
Crissy Field and | thought for sone other areas.

The responsibility of the Congress over the



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
95

10

next five, ten, fifteen years is obviously i mense.

They have to keep conming up with their $25 million, or
what ever the nunber is. And | think part of our
responsibility as people that are interested in the
Trust and the Presidio is to nake sure that the Congress
keeps appropriating funds.

The nost difficult problemyou have | see
is the issue raised in the first presentation of trying
to get enough financial resources to cover your costs
and at-the sanme tinme preserve the park and do what's the
right systemfor using the park.

And | think the issue here is how you
propose and evaluate bids. It is very easy to say we
are going to take bids and get nmarket rates. But there
is going to be differences anong the way in which bids
are presented, the uses to which the property wll be

used. And I think you have to conme out early with sone

sense of how do you integrate non-financial factors into
t he eval uati on process.

We worked very hard with the Park Service
on the Yosemte contract. And in the end, the eval uation
was principally on financial returns, which is not
unimportant. But | think the nore explicitly you can
deal with non-financial returns and give guidance to
bi dders, the better off you are going to be in the
out cone.

| will be happy to work with anybody t hat
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wants to get any public input on that issue. And | also
think that the financial plan has to be nmade public. |
don't know whet her the revenues are going to be $35
mllion, which is a nice nunber -- it happens to be the
cost of operations plus renovations -- or they are going
to be $70 mllion or $10 mllion.

And | amparticularly concerned that the
ranpi ng up, which is pretty slow-- and | realize it
takes three to five years to get going -- but the sooner
you can start bringing in the revenues, the easier it is
going to be to reach your goals.

And | would, for one, want to review
carefully the underlying assunptions. And it is very
hard to evaluate rents in an area that is as uni que as

the Presidio, particularly for the non-residential area.

So | hope you will provide that
information. And this financial plan is certainly
prelimnary. There is no way between now and June 8th
you are going to conme up with a plan that you are not
going to adapt substantially in the followi ng three
years. | presune that is understood both by you people
and by the Congress.

Thank you very nuch.

CHAI RVAN BARTKE: Thank you. Charlotte
Prozan and then Vincent Agbayoni.

STATEMENT OF CHARLOTTE PROZAN

AN | NDI VI DUAL
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M5. PROZAN: Yes, |'m Charlotte Prozan.
And | amhere with several hats on. | am a nei ghbor of
the Presidio, | ama honeowner on 16th Avenue near Lake
Street. So | amvery concerned that the beauty and the
open space of the Presidio be maintained, not just for
our nei ghborhood but for the whole city.

| am al so here because | am very concer ned
about the terrible, terrible shortage of housing in San
Franci sco. As a honmeowner, it is not an immedi ate
personal problemfor nme. But | know so many peopl e who
are desperately trying to find housing in San Franci sco
and are forced to pay nore than the asking price.

Because the conpetition for every vacant apartnment is so

enor nous.

| am al so here because | am concerned about
t he process, as several people have nentioned. | think
it is very inportant that the process be nore open than
it has been. Because this is a unique park in that it
isin acity.

And | nust say | disagree with Ron M guel's
coomments. | amalso a nenber of the Pl anning
Association for the Richnond. But | think it is
unfortunate that he chose to insult Mayor Brown and
Mar sha Rosen who are both very concerned and wor ki ng
very hard on the housing problem

| think that is divisive. | think that

what's good for the Presidio is good for San Franci sco.
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And what is good for San Francisco is good for the
Presidio. And we shouldn't set up this antagonistic
relationship at all. | think that would be very

unf ortunate.

Qut of nmy concern for the process, | am
concerned that Sister Bernie asked for two docunents to
be avail able for her tonorrow norning. And she asked a
specific question, whether if she cane to the Presidio
Trust office those docunents woul d be nade available to
her.

And Sister Bernie has worked so hard on

this issue. And she has ny highest, highest respect.
And | think it would show respect for her. Wether you
agree with her position or not, it would show respect
for her and all her concern and hard work to at | east
answer her question, whether these docunents will be
avai |l abl e for her tonorrow norning.

And | certainly hope you do so.

Thank you very nuch.

CHAI RVAN BARTKE: Thank you. Vi ncent
Agbayani ?

STATEMENT OF VI NCENT AGBAYANI

AGBAYANI CONSTRUCTI ON CORPORATI ON

MR. AGBAYANI : Good norni ng, nmenbers of the
Trust and Conm ssioners. My nane is Vincent Agbayani,
and I am owner and president of Agbayani Construction

Cor por ati on.
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My mai n purpose over here is to basically
continue offering our services to you, which we have
provided to the National Park and to sone of the tenants
who are presently on the Presidio.

Three years ago during the transition when
the mlitary pulled out of the national park, we were
instrunmental in offering services to the mlitary which
was very affordable and was workable in their budget.

one of it was the concept of privatization

whi ch has taken over throughout the United States right
now and is represented in many of the mlitary bases
especially throughout California during the base
real i gnnment.

And doi ng so, we had devel oped a win-win
situation and a workabl e budget for both sides which
i nvol ved property managenent and mai ntenance of the
property by mnim zing their budget. W have been doi ng
this in the Presidio for the |ast three years.

And we are very nmuch famliar with the
housi ng t hroughout the Presidio -- Werry housing and
the problens they have, and the three houses that are
presently being rented by the Arny right now in the
Presi di o.

We were instrunmental in maintaining the
budget and as such the Air Force and the Coast CGuard and
Navy has taken a | ook at our plans and have al so taken

and followed suit. W have also offered this savings



19 budget to the Coast Guard which they are presently using
20 at Hamlton Air Force Base.

21 As such, we would like to continue worKking
22 with you and offering our services. In giving back to

23 the community, we are presently rebuilding the honel ess

24 shel ter pro bono, which was evidently burned down at
25 Fort Mason. And we sincerely hope to continue worKking
100

1 w th you.

2 Thank you.

3 CHAI RVAN BARTKE: Thank you.

4 | want to thank everybody who took part in
5 the public process this norning. All of you were very

6 polite and considerate of each other. And that is

7 typical of a San Francisco crowd, | should say. You

8 were articul ate and you stuck to the subject, and we

9 appreci ate that.

10 | want to thank the two people who were our
11 signers today, Terri and Kevin. Thank you.

12 Those of you who offered hel p, we accept.
13 Many of you offered docunents and plans. Pl ease turn

14 themin and they will be copied and given to us.

15 Many of you asked questions. And they have
16 been noted down and the Park Service and the Presidio

17 Trust will be trying to respond to those questi ons.

18 Before we give it back to the staff, | am
19 going to ask Toby if he has any coments to make?

20 CHAI RVAN ROSENBLATT: Thank you, Rich.
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| would Iike to al so thank everybody who
took the tinme and the interest to address the joint
bodi es today, and particularly to thank the nmenbers of
t he GGNRA Advi sory Conm ssion for your relationship that

you have extended and we have devel oped with the

Presidi o Trust Board.

As you are aware and we are aware, Jim
Meadows wil| be attending all of your neetings and wl|
be commenting as issues arise on things that are
occurring in the jurisdiction of the Presidio Trust. So
this is not a unique and singular event but is one of an
ongoi ng commruni cati ons process.

This is not the end of the process,
clearly. This is the beginning of the process in San
Francisco wth respect to this Financial Minagenent
Program It is guided by GWA, created by the National
Park Service and guided by the Presidio Trust
| egi sl ati on.

And in that respect, as one who is
interested in know ng what the basis for the policies
are that Jim Meadows has laid out, that is the source.
There are no other docunents. There is no business plan
created or witten, sitting in the offices of the
Presidio Trust at this stage.

The purpose of today's neeting and
presentation was to put before us, the Advisory

Comm ssion and the public the essential pieces that cone
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out of the GWA and the Presidio Trust Act.
What | woul d encourage everybody who is

interested in pursuing this further to do is to take

advant age of the various ways that Jim Meadows and Ri ch
Bart ke have outlined for the opportunity to provide
additional reaction to shaping the details of those
broad principles and those specifics presented today.

And the points you heard today are not
hi ghli ght points. They are the essential pieces of what
the financial programis all about.

There will be the three workshops that were
descri bed before, May 27, June 8 and anot her one to be
announced which will also occur during June. And they
will be here in this building between 6 and 9 o' clock in
the evening. The first one relating to the non
residential issues, the second one to the residential
issues and the third one to the natural resources and
t he open space.

And then as you al so heard, the Advisory
Comm ssion will again hold another discussion on this
and anot her opportunity for public comment at a neeting
schedul ed tentatively for June 10th. And the notices of
that will go out in their normal procedure as they do.

There is also in the material today that
sheet on which you are encouraged to provi de your
guestions and your comments. And those will be taken up

by the National Park Service people and by the Presidio
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Trust peopl e and responded to.

Finally, | wanted to just nmake one nore
observation of what | consider to be the nost critica
and essential piece of all of this. You may renenber,
and I will take you back to renenbering in the early
part of this decade, in the early 90s, when the issues
of what shoul d happen to the Presidio was i ndeed before
all of us and before the Congress of the United States.

The al nost overwhelmng attitude in
Congress was, it isn't a national park despite what the
| aw then said. And the major drive and the major thrust
was indeed to sell the Presidio into the private sector
and to have it devel oped privately.

It was only through huge effort by all of
us here in the San Francisco conmmunity, and by others
| ed by Congressworman Pel osi and our two senators, and by
those all over the country who cared about what happens
to this national park that we were able to persuade
Congress that there is a way to nmake this work.

What is so critical about today's
information is that it has been denonstrated to us, and
therefore to everybody who is interested in this
subject, that it is feasible to neet the requirenent of
the act and the mandate of Congress.

Therefore, everyone who is interested in

this place and everybody who is interested in national
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par ks should recognize that it is feasible to keep it as
a national park. And if we can maintain Congress's
current interest, it will stay a national park.

Jim is there anything you wanted to add?

MR. MEADOWS: Just one administrative
comment -- actually, two. The presentation materials.
You wil |l be handed out a highlights packet as you | eave
today, which will be a highlight of the slides that were
presented today as part of the financial nmanagenent
program

| f indeed you do wi sh a conpl ete copy of
what was presented today, it is available starting |ater
today or for certain tonorrow norning at Kinkos at
Fillmore and Lonbard. And the nunber there is 441-2995.
Basically, the cost is the copying cost only. And they
wll actually do free delivery if you so choose.

And the transcript of today's neeting and
the mnutes will be available as of May 18th. And |
woul d just reiterate the tinme and the dates of the two
known wor k-study sessions. On non-residential housing
on May 27 from6 p.m to 9 p.m here in the Golden Gate
Club. And on residential |easing on Monday, June 8th
from6 p.m to 9 ppm here at the Golden Gate O ub.

And the third workshop on the natural areas

and the forestation and vegetati on nmanagenent pl an

di scussions will be held in the second or third week in

June. W w |l be making that notice available yet this



3 week.

4 Thank you all very nuch.

5 CHAI RVAN BARTKE: Thank you very nuch.

6 We are adj ourned.

7 (Whereupon, at 11:30 a.m, the joint

8 nmeeting of the Presidio Trust Board of Directors and the

9 Gol den Gate National Recreation Area Advisory
10 Comm ssi on was adj ourned, sine die.)
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1 CERTI FI CATE

3 This is to certify that the attached pro-

4 ceedi ngs before the D.O1., National Park Service, of
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the joint neeting of:
THE PRESI DI O TRUST BOARD OF DI RECTORS
and
THE GOLDEN GATE NATI ONAL RECREATI ON AREA
ADVI SORY COWM SSI ON
Monday, April 27, 1998
Gol den Gate O ub, Fisher Loop
Presidio of San Francisco, California
were held as herein appears, and this is the original
transcript thereof for the files of the Board and

Conmi ssi on.

FRANCES LORRAI NE

O ficial Reporter



