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PROCEEDI NGS

10: 05 a. m

CHAI RVAN ROSENBLATT: Ladi es and gentl| enen,
if I could have your attention? Could | ask you pl ease
to take seats and we will get started.

Good norning and wel cone to this neeting of
the Board of the Presidio Trust.

A logistics matter. W do have sonebody
comng to do signing interpretation. Is there anybody
here that knows whet her anybody el se in the audi ence
needs that or would |ike that service?

(No response.)

CHAI RVAN ROSENBLATT: Al right, we wll
check again |ater

MS. MURPHY: Maybe you need to sign that.

CHAI RVAN ROSENBLATT: Well, that is why |
was asking if anybody in the audi ence knew about anybody
el se who m ght need that service. And when the sign
interpreter cones -

M5. MJURPHY: Does anyone want sign
(i ndicating)?

(No response.)

CHAI RVAN ROSENBLATT: Al'l right, no
response. That is a skill | didn't know you had.

V5. MJRPHY: | have a brother who is deaf.

But ny signing is bad. | amvery sl ow.
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(Laughter.)
CHAI RVAN ROSENBLATT: All right. Al of
the Board Menbers are present, except for M. Berry who

is in Washington and who is not able to attend today.

Also, | would like to acknow edge the
presence of Brian O Neill who is our Superintendent at
GGNRA. Wel cone, Brian. | amglad you are here.

The purpose of our neeting, as you know
fromthe notice, is to have an opportunity for the Board
and you all to receive presentations and to then receive
fromthe public questions that they m ght have after
those presentations with respect to the next major phase
of planning for the Presidio. And to receive from
pl anni ng consultant teans a summary of their proposals
of what they would do.

As you know, our Executive Director Jim
Meadows and his staff, and with the assistance of the
Gol den Gate National Recreation Area Advisory
Comm ssi on, have conducted a very extensive public
outreach with a nunber of public neetings and a nunber
of opportunities for input.

Jimw |l describe that in addition, and
w Il also describe in nore detail the format of today's

meeting. So | would |like to turn it over to you, Jim

MR. MEADOWS:  Thank you.

Good norning, and wel cone back to the

Pr esi di o. | just wanted to cover several general points
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about what has happened year-to-date with the Trust, and
then we will go into the thenme of today's public
meet i ng.

As Toby touched on, we have had year-to
date 94 public outreach sessions. And that will be a
continuing trend. And those outreach sessions include
nei ghbor hood groups, interested party groups, workshops,
public workshops, GG\RA Advi sory Comm ssion neetings, as
wel | as our Board neetings.

The idea of having a continuous public
i nput to our processes is sonething that we are not only
supportive of, but we are trying to strengthen as we go
forward. And that will becone evident in today's thene.

| would comment though that another way for
outreach, if you haven't already signed up for our
newsl etter please sign up on your way out and we wl|
add you to our data base. Qur newsletter, which has
topical information as well as a schedule of future
nmeetings, is sonething that you are wel cone to have when
you sign up

| woul d point out also, there have been

guestions asked in the recent past about what our hiring

practices are and how we are noving forward. W have
basically hired a staff now The transition fromthe
Nat i onal Park Service of all of the maintenance
functions at the Presidio, Area B of the Presidio, has

been conpl et ed.
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We have enpl oyed 113 forner National Park
Servi ce enpl oyees that are now working for the Presidio
Trust. We have 37 in the planning areas and basically
we have 143 field personnel or facilities personnel.

O those, our total hiring has been about
39 percent mnority. Mnority, as defined by the Trust,
does not include wonen. |If you added separately but not
conbi ned, wonen enpl oyees who are not otherw se
recogni zed as a mnority, 55 percent of our enploynent
woul d be wonen or mnority. We are going to continue
t hat outreach and, again, try to strengthen that
outreach as we nove forward.

| need to renmention -- | know B. J. was not
able to be here today but fromMai Liis and Ccely -- we
continue with our growi ng partnership with the Nationa
Park Service. To date, we have signed ei ght separate
Menor anduns of Understanding with the Park Service as
far as how we go forward on operations.

Al t hough we took over operational

mai nt enance or operational managegnent of Area B on July

st of this year, this partnership is really an evolving
process that is going to evol ve over the next 12 to 24
nmont hs, and even |l onger, as to how we join efforts and
try to do thingsbetter at the Presidio at a better
quality and at a | ower cost.

We are going to have a full year ahead.

And we will be reporting periodically. But I wanted to
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get to today.

PRESENTATI ON BY RESPONDENTS
TO THE PRESI DI O TRUST' S REQUEST FOR QUALI FI CATI ONS

FOR PLANNI NG SERVI CES

MR. MEADOWAS: The primary theme of this
particular public neeting is on planning.

First of all, I want to nake sure that
everyone notes -- because nost everybody in this room
has participatedin that process -- that the General
Managenent Pl an Anmendnent which was a four-year process
and over a hundred public sessions continues to be the
base thene as to how we nove forward.

The GWPA is a concept plan. And now we are
nmoving forward with the ideas of inplenentation planning
for Area B of the Presidio. And we put out an
invitation for people to -- we solicited participation
of planning firms. And 15 planning firns responded to

our solicitation.

We had six planning firnms that we selected
on a short list, five of which are here today, to give
you a very brief presentation as to their concepts and
their strengths and what they would like to do for
Presi di o pl anni ng.

The sixth group, headed by M. David
Schwartz, was unable to attend today because of a prior
commtnent. He made an oral presentation yesterday and

he has a witten version of that presentation. Anyone who
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woul d like a copy of that, if you will please contact
anybody at the table outside either during the
presentations or after the neeting, we wll be happy to
provi de you a copy.

To give you a little background, the Trust
issued its initial RFQ for detailed planning and design
services on Cctober 15th. And as | said, 15 firns
responded. The purpose is to basically go into
i npl enmentation planning for the Presidio.

We are going to have 10-m nute briefings
today by the individual firms, which will give you a
flavor of what their qualifications are and what their
feelings are about the Presidio.

But what we are trying to reserve, rather
than spending a ot of QA tine during the presentation,

we are asking that you all either orally today at the

m crophone or in witing, present your questions. And
we are going to give all six firnms seven days to respond
to these questions in witing.

| should nmention this session is being
recor ded. So if you ask your questions at the
m crophone, we will take themdown just as if they are
inwiting. W then will hand-nmake those questions and
answers available to the public. And if you sign up
separately here today, we will nake sure that we nai
you a copy.

We are going to basically give them each
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ten mnutes to give their presentations. And that w |
be fromnow until 11 o'clock. At 11 o'clock we are
going to open up the session for questions and answers,
t hemed questions toward the planning groups.

Again, we are going to take the questions
and then we will within seven days get responses back
fromthe planning firns, whether they were individual or
general questions. And then we will basically submt
t hose questions to the public.

W also would invite comments that you
m ght have about the planning efforts and what you feel
are needs for planning at the Presidio for the imedi ate
future. As far as responding in witing, again the

signup sheet is available for everyone to sign up if you

woul d |i ke these responses sent to you.

This is a themed public neeting for the
Board of Directors. Basically, we are going to see
where this heads as far as trying out the thenes. The
i dea today though, we think, and as has been refl ected
by the public and al so the board, is there is nothing
nore inportant probably in our process as we nove
forward than this detailed inplenentation planning for
all aspects of the Presidio. That is the natural areas
as well as the building areas of the Presidio.

So, | would like to -- basically, we have
an order of presentation. And at this point I would

like to invited Calthorpe Associ ates and Kenkay
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Associates to conme up and give the first presentation.

| should point out that there is no order
ot her than al phabetic as far as the order in which these
peopl e are presenting today.

M. Calthorpe?

CHAI RVAN ROSENBLATT: Just one ot her piece
of logistics.If you think that you mght like to
address the board and the public beginning at the period
that starts at 11 o' clock, would you pl ease plan on
keepi ng your remarks within a two-m nute period so that
there is anple tine for everybody to be heard.

And that you will sign up in advance and we

w |l take thespeakers as we receive those cards. And
the signup cards are at the table just outside. And
there will bea few m nutes between the | ast
presentation and our start of the public discussion, if
you want to wait until then to sign up

Thank you.

PRESENTATI ON BY

CALTHORPE ASSOCI ATES AND KENKAY ASSOCI ATES

MR. CALTHORPE: My nane is Peter Calthorpe.
There is nothing nore frustrating than asking a designer
to do anything in 10 m nutes, much | ess several
desi gners. But we are going to try.

W have a teamthat is quite diverse and |
think quite conplete. Ken Kay, long-tinme associ ate of

m ne, has beendoi ng environnental design and pl anni ng
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for years in the Bay Area. Alice Carey, historic
preservation. And we think that is really a core m x of
ur ban design planning, |andscape and historic
preservation, kind of the neat of what needs to happen.

LSA Environnental would be our EIR firm
Fehr & Peers for traffic and Alison Kendall, who has
been working on the Presidio for sonme tine now, for
coordi nation and al so for pl anning.

In this tinme frame, | just wanted to

briefly give you a sense of our philosophy. We do think

phi | osophy matters. And we do bring a philosophy to
every project that we do. And | think it is inportant
that we are explicit about it. W try to be explicit
about it.
W want to give a little overview, a
snapshot of sone of our projects, to show how that
phi | osophy has worked itself out in tinme in the past.
So we will show slides.
Actual ly, these are four principles that we
devel oped for the Departnent of Housing and Urban
Devel opnent in Washi ngton at the beginning of this
adm nistration. And | woul d say happily they have
really used themto guide their prograns and policies.
The first one, to use a word very well used
t hese days, "sustainability," but conservation and
restoration, has a particular nmeaning to us in that we

see it as applying not just to natural and ecol ogi cal
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systens but also to human history and human institutions
and human resources.

And the idea of preserving and conserving
and restoring our historic fabric, making a sustainable
econom ¢ environment here in the Presidio we see as
|arge inplications of this particular principle that we
try to apply. OQoviously, conservation and restoration

applies directly to environnental systens.

Human scale. | think since Wrld VWar 11l we
all agree that we have lost track of that. The scal e of
the pedestrian, the ability to walk w thin nei ghborhoods
and wi thin areas has been sacrificed to the autonobile.
And certainly | don't think -- at |east we would bring
an attitude that would try to return this park fromthe
autonobil e to the pedestrian and transit and bi kes and
ot her nodes.

But also to be very attentive -- you can
see Letterman here in this one slide, kind of reaching
out of scale wth the nei ghborhoods around it. This
idea of continuity | think is also inplicit in that
princi ple of human scale. And | think continuity would
be historic buildings here. And the human scal e t hat
they represent is a very inportant feature that we have
to pursue.

Nei ghbor hood and community. This was
particul arly meani ngful to HUD because they had been

ki nd of |odged in individual segnmented prograns and
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i ndi vi dual projects. And the idea of actually thinking
in ternms of whol e nei ghborhoods and whol e conmuni ties
rather than individual projects was really quite
radi cal .

And | think the sanme thing applies here.

W have to think in ternms of how this place works as a

community, how it overlaps with the nei ghborhoods around
it. And to a |l arge degree and nore interesting and
conpl ex here, the national community wll be using this
site.

So there is a tel escopi ng neani ng here |
think to the principle of nei ghborhood and community,
from how a nei ghborhood touches the park to how this is
used as a national resource.

The final principle that we work to in al
of our projects is diversity and bal ance. And here |
think that has al so special, and | think perhaps
controversial, nmeaning. | think it has to nean not just
m xed use but m xed users, accessibility to everybody.

Who does get to live here? Who does get to
wor k here? How diverse is that popul ation? And how do
we nmake this as a regional and national destination
accessible to a very broad spectrum of people? | think
those are sone of the inplications of diversity vis-a
vis the park.

Now years ago this idea of sustainability

was one -- | was in partnership wwth SimVan der Ryn and



22
23
24
25

17

N

o o A~ W

10
11
12
13
14
15
16
17
18
19
20
21
22
23

we actually wote a book about sustainability in the
early eighties. And in the seventies we had a chance of
really experinmenting with notions of sustainability.

I n Sacranento, we did a downtown plan that

mai nt ai ned diversity, kind of recreated the human scal e
that was being |ost there, preserved environnental
systens and basically created m xed-use nei ghborhoods.

Transit and pedestrian was king in the way
we thought about it. And | think that is part of what
we would bring here to the Presidio. Historic
preservation of the fabric rather than the old
strategies of denplition were instigated and conpl eted
t here.

Energy efficient buildings. This is back
in the seventies, we did buildings that used natural
[ighting, natural ventilation, natural cool, cooling
fromnight air, thermal mass, courtyards as buffers.
The whol e strategy of energy efficiency in buildings was
started there.

W had a little bit of a break through the
eighties and | am happy to say we are all back at
t hi nki ng about it again. And, certainly, it has to be a
pri mary conponent here.

We did housing in downtown Sacranento that
was passive solar heated and al so diverse in incone,
fitting in with the nei ghborhood even though the

architecture of the nei ghborhoods weren't quite as
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illustrious as it is here -- but fitting in, being a key

conponent . And getting density, but also getting

passi ve sol ar technol ogy.

We experinented -- well, we actually built
cogeneration plants. If you are going to have a
sust ai nabl e nei ghbor hood here, we need to think about
energy sources and how to use waste heat fromthose.

We in those days experinmented with
aquacul ture and using that as an ecol ogical systemto
treat sewage outflow. Turning waste into resources we
think is a primary opportunity for denonstrating
sustainability. Here is the progression of water and
the thing actually produces macrobrachian, a shrinp
whi ch you can sell in restaurants if you don't actually
say where it canme from

A few of our projects -- we can just give
you a little sanpling here. Schoonamaker Point in
Sausalito we did years ago. W added a beach and a
wet | ands restoration to a comrerci al |l y-successf ul
renovation of a building, conmbining the econom cs of the
private sector with habitat and open recreation.

Process is very inportant. Here on the San
Di ego Naval Training Center, a simlar set of
circunstances. Qur process though is always to have
peopl e not just commenting, but working with us, using
maps and icons and basically getting the hard

informati on and chew ng over the trade-offs thensel ves
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rather than just giving us feedback. Creating plans
t hemsel ves we think is a very inportant way of engagi ng
the public at |arge.

Now as | nentioned, Simand | coined the
phrase "sustai nable communities.”" W are glad it has
beconme popul ar again. We didn't copyright it so we
don't get to do anything with it.

We only have one specific proposal for the
Presidio which is this 200-person bi ke generator on the
ri ghthand side here (indicating). The world's | argest
| eaf spring would be an indicator of how nmuch energy is
bei ng stored. This is ecol ogi cal clean energy that, of
course, produces electricity. Everybody gets exerci se.
You can even charge themto give you energy in this
particul ar system

(Laughter.)

MR CALTHORPE: Ken?

MR. KAY: My nane is Ken Kay w th Kenkay
Associ ates, | andscape architect, environnental planner.
We have about three or four mnutes | think to get
through a few projects and al so have Alice Carey present
hers.

| would just like to -- and | amgoing to
briefly do this. This is Marina Village, which is in

Al anmeda. The point of this project is it is an historic

project. It was a shipbuilding site.
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| was involved in the master plan for 15

years, the master plan in the inplenentation of this

project which | think is significant. Particularly,

given the Presidio is large scale and its master plan is

going to have to be inplenented over a |ong period of

tine.

This is a m x-use devel opnent. There was

an enphasis on creating pedestrian, bike connections.

There is a mle of shoreline and a lot of historic

restoration of the | andscape and buildings. This is an

hi stori c powerhouse on the site (indicating).

The Palo Alto Baylands is a 2,000 acre

master plan | did with ny partner Garrett Ekbo. W did

a plan for environmental preservation of the bayl ands.

This is an interpretive center in the marsh area which

will be preserved.

Also wth Garrett Ekbo, | did Strawberry

Canyon, which is a vegetation managenent study to

basically preserve Strawberry Canyon on U. C. Berkel ey

canpus.

And t hen,

finally, I amworking on the San

Franci sco Zoo with the architects Field Paoli. W are

doing a major renovation. W have a sim/lar environnent

at the zoo as we have at the Presidio.

| am going to have Alice Carey -

MR. MEADOWNS: W are going to ask you to

wap up in one mnute,

pl ease.
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MR, KAY: Ckay,
just wap up. Alice,
MS. CAREY:

projects. This is Asilonmar,
park. We did a study of the
Mor gan structures.

And we have an
al ways study the history of
architecture but what takes

in this case, we found that

Adm ni stration Buil ding had

Just briefly,

| am going to have Alice

if you would do that?

sone of our
which of course is a state

main area and the Julia

hi storic photo because we
bui | di ngs, and not only the
pl ace in the buildings. And
t he Phoebe Hear st

performng arts.

And then we also did a simlar study at

Wawona of all

the site.

And these two projects parallel

the historic buildings and an anal ysis of

in a way that

rel ati onship between the Park Service and the Trust, as

we were retained by the concessionaires in both cases,

wi th the bl essing
pr ocess.
And then, fina

historic | andmark districts

of the National

Trust

ly, the two nationa

in the city, the San

Franci sco Cvic Center which we have been working on now

for nine years,

structures.

projects here,

rehabilitating all

the historic

And then the Presidio. W have a nunber of

definite quantities contracts.

Ri ght now we are working in the analysis of

the historic graffiti

Al catraz.

that was left by the Indians on

So, we think we have a great team W have

in the selection
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envi ronment al design planning, historic preservation,
and we are enthusiastic and excited about the project.

Thank you.

MR. MEADOWS: Thank you very much. The
second group to present will be the EDAW G oup.

PRESENTATI ON BY
EDAW

MR. FOLKS: Good norning. My nane is Allen
Folks. | amwith EDAW And | amjoined today by three
of ny coll eagues: Jacinta McCann, a principle; Joe
Brown, the president of EDAW and Peter Omens over there
who i s senior urban designer.

It is indeed an honor for us to be here.
This is certainly a project of great significance and
one that the firmis behind one hundred percent.

| have a long history with the Presidio and
| have been thinking about this site for about the |ast
13 years. And part of that reason is the fact that |
|l ed a team of | andscape architects and ot hers on behal f

of the ASLA to look at a lot of the resources in the

Presidi o back in 1986.

And this was a | egacy project that we did
for the City of San Francisco. And that has inspired ne
to be thinking about this site and what we would like to
acconplish with you

We have an organi zation chart over here,

and | don't need to go into that in any great detail. |
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will say that we are joined by sone of the best and
bri ghtest people and firms in the Bay Area.

In addition to the field that we represent
in ternms of planning and urban design, there are
transportation, architecture, public outreach
consultants and others who will help us throughout this
whol e process.

One of the things that we were asked to
tal k about was opportunities and chall enges and what we
have called core issues. And | think this board has got
a couple of key things they need to think about. The
first one is this dual mandate of resource
sustainability and economc viability.

Hi story does matter. You have a
significant cultural site here, one that is layered with
history over tine. And it is a site that has attained
the National Hi storic Landmark Status back in 1962. And

all you need to do is drive around the site and find

evi dence of that.

But as part of that study that we did back
in 1986, we | ooked at a ot of the things that were
buri ed beneath the ground al so, things that you don't
see here. But they are equally significant.

But then you need to have that other
mandat e of maki ng yourself economcally viable. So you
need to act fast. You need to be ninble. You need to

be agil e. You need to be thinking about being an
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entrepreneur. And so you need to act quickly. And you
need to stream ine this process wherever you can.

But recognize that there is a GWA which
was done. And that holds the vision for you, but it is
just a concept. And you need to get into the construct
of that. What's the blueprint that is going to nake
this place happen?

And on top of that, you have to be a good
nei ghbor . It is extrenely inportant, Jimtal ked about
it, you recognize it. Any of us that have worked in the
Presidi o, around the Presidio, around the |ands of the
GANRA, know this. The people in this audience know it.
You have to listen to them You have to partner with
them And you have to solicit their advice.

So what shoul d you be doing in the next 24

nmont hs as a group? What is inportant? We think you

need to devel op a concurrency approach to pl anni ng.
Take on those big sites, the sites that are going to
gi ve you revenue. Look at Fort Scott, |look at the main
post, |l ook at Letterman, | ook at the public hospital
site.

But at the sane tine think about the | arger
i ssues of circulation. Trying to nake this place nore
| egi bl e. Think about recreation and the way the people
come fromthe nei ghborhoods who run through here, that
j og through here. Increase access to those sites.

| ncrease access and legibility for the
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visitors who cone here. That's going to be very
inportant in the years to conme. And then al so protect
those sacred sites. W talked about this a little bit
yest er day. There are lots of themhere. So you need to
protect them and then you need to educate the public
about the special nature of those places.

So you want to think about this, | think,
as alnost |like a jazz tune. Think of yourself as Mles
Davis a little bit. You have got this inprovisation
that has to happen. But it happens agai nst the grounded
structure. And so as we nove forward with you, we wl|l
work with that inprovisation

So a couple of things we want to tal k about

are several projects that we think have rel evancy to

you. The first one is the Sutro historic district which
EDAW pr epared back in 1993, and | was very nmuch invol ved
with that along with others in EDAW

It needs little introduction. It is 100
acres at the Lands End site, just around the corner from
the Presidio. And what was i nportant there was to
determ ne the significance and integrity of both the
cultural and the natural | andscape.

It is a site that has a very cul tural
hi story. Adol ph Sutro was an innovator and he built the
Sutro Baths. It was one of the nost magnificent things
in the late 19th century. But it also has wetlands, it

has archaeol ogi cal remains, it has special biotic
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species, it has transportation issues. And then it has
over one mllion visitors a year.

So you have this |layer on top of the
cultural on top of the natural. Sane issues in the
Presi di o. And the way that we dealt with that was to
try and protect those sacred places, but also interpret
them nmake it an education site, but |ook forward.

Sutro was an innovator. What's the
i nnovation for the 21st century? And in that design it
was comng up with a state of the art weather station
that gives information about this place to people com ng

here in its special point on the ocean.

And then a | aser hal ography show which
woul d conme out of the new visitors center, hit a fog
curtain and sort of display the volunmes of the historic
baths that were there before. So it's |ooking back,
| ooking forward. And that's what you need to do. Look
back, | ook forward.

So let me nowturn it over to Jacinta
McCann and she will talk to you about another project.

M5. MCCANN: Thank you, Allen.

| amgoing to talk to you about a project
whi ch has many parallels to the Presidio. It is a
project which | have commtted ny last four years to in
Sydney, Australia. | amnoving to San Franci sco, so |
want to talk to you about sonme of the things that |

t hi nk may hel p, provoke and evoke a response to the site
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and to sonme of the characteristic issues that you are
faci ng.

The project is a mlitary base closure. It
i's being devel oped now as the AQynpic Village in Sydney,
Australi a. The project is a simlar scale to the
Pr esi di o. It is about 200 acres.

It sites within a 2,000-acre setting which
will ultimtely be a series of parklands that connect
this whole framework of ol ynpic park, live community,

and then overlaying wwth a whole series of principles to

do with ecol ogical sustainability.

Now noving on to the project itself, | want
to talk to you briefly about a couple of principles
whi ch have driven the whol e design planning process and
which | think bare sonme rel evance to sone of the issues
that you are facing here with the very speci al
significance, very special characteristics of the
Pr esi di o.

one of the things that is a very
significant characteristic of the village project is
that it is a collaboration between the private sector
and the governnent. But it is a collaboration which is
based on very clearly articul ated and agreed
sustainability principles: economc sustainability,
social equity and ecol ogical sustainability.

These are defined in very clear performance

st andards and out cones which are neasurable. And the
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other distinctive feature that we have developed in this
project is an audit, a sustainability audit process.

So that not only all the good theory that
peopl e tal k about, all their desires about
transportation, are achieved by diversity protection
measures, but they are constantly nonitored through the
process.

We believe this is going to produce a

worl d-class result for that project. And what | would
like to do is to commt nyself personally to this world
class, world-significant project here at the Presidio.

MR. BROMWN: Thank you, Jacinta. | am Joe
Brown, the president of EDAW And | just want to commt
the firminits entirety. It is a mgjor San Francisco
firm been based in San Franci sco, headquartered here
for 60 years.In the last eight years we have had a
tremendous renewal and expansion of the firmled by
people |like Jacinta and Allen and Peter and ot hers.

| want to commt our resources entirely. |
live in the neighborhood. I want to commt nyself
personally to this project. | run, bike and swmin the
Presidio, and | want to continue to do that in a very
good and wonderful way.

| would also like to just reiterate our
commtnent by telling you that | am here today to conmt
EDAW s summrer student programto the Presidio in the

year 2000. Sonme of you are famliar with our program
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But it is $150,000-worth of services that we give for
speci al civic purposes around the world. Last year was
Suzhou, China. Several years ago was the nonunental
core of Washington, D.C. And this past year was Petra.
And this is a way to engage the community,

young professionals, devel opers, resource specialists,

ecologists, in a project wwthin a project. So we would

commt that to the Presidio for our 20th year of the
sumer student programin the year 2000.

On the issue of concurrency, | would just
gi ve you one inplenentation of planning design concept
to carry on fromwhat Allen said. | would recommend
doi ng a revenue-generating project, a natural resource
project and a cultural resource project in concurrent
format all timesduring your design and pl anni ng
i npl ementation tine.

Thank you very nuch. We very nmuch woul d
like to help you and support you in the planning and
desi gn i npl enentati on stage.

MR. MEADOWS: Thank you very nuch.

The third group to speak today wll be
Royst on Hananoto All ey & Abey.

PRESENTATI ON BY

ROYSTONHANAMOTO ALLEY & ABEY

MR. NELSON: Thank you.

Good norning, distinguished Board Menbers

and M. Meadows, | am Doug Nel son from Royst on Hananoto
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Al l ey & Abey.
Wth nme today are sone of our firm nenbers.
Cordelia H Il, our planning principal, and Barbara

Lundburg, one of our design principals.And with me to

act as an assistant project manager is Danielle
Machot ka.

We al so have several nenbers of our team
here in the audience. | know Leslie Stone fromLeslie
Stone Associ ates, our interpretive planner and designer,
is here. | believe Karen Fieney from EHDD Architecture
is here. And Marty Abell from ESA Environnental is
here. And | believe Steve Farneth from ARG m ght be
here? Nina's here. N na Pascale.

W are really very pleased to be here.
This is a great honor for us. W have been very
interested in the Presidio since before the Arny has
| eft, obviously, as many people have been. It is a
wonder ful cherished treasure for San Francisco and the
entire Bay Region.

Royst on Hananoto Alley & Abey is a planning
and design firmwth a 40-year history of park planning
and design. As |andscape architects, we practice
sustainability every day. W bring an understandi ng of
the issues that face the Presidio and have a great
appreciation for the Presidio s national significance.

We approach each project uniquely. W

strive to understand the natural and cul tural
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determ nants that are so key to a site, and particularly

in the Presidio where really we are dealing with

exi sting resources that are here. W view ourselves as
pl anners and designers that work in the real mof a
context. We consider ourself contextual.

There are three main points | would like to
inpart to you today:

Royst on Hananoto Alley & Abey and our team
bring the highest qualifications for park planning and
desi gn.

W will facilitate an open pl anni ng process
that will assist you in neeting your goals.

And the key point | would |ike to make is
that we consider first and forenost that the Presidio is
a national park.

We have assenbl ed a team of the highest
qualifications. Many of our team nenbers have perforned
work in the Presidio for the National Park Service in
recent years.Qur teamw |l offer a full-range of
services through one contract and one point of contact.

We have existing working relationships with
nost of our team nenbers, and that is inportant to us.
We al so have significant participation by wonen- and
m nority-owned firns including oursel ves.

| would like to tell you a little about a
few projects that have sone particul ar rel evance for

what we will be looking at in the Presidio. First and
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forenpst is our work that we have done in the Presidio.

W were on the definite quantities contract
team for services to the National Park Service. W were
on the teamw th the Architectural Resources G oup and
provi ded consultation and desi gn and pl anni ng services
for the National Park Service in devel opnent of severa
of the building clusters into park uses.

One of the first things we did at the
begi nning of our project was really try to understand
the significance of the historic resources that are in
the Presidio.Particularly fromour standpoint, the
historic | andscape. It is a cultural |andscape that
nmust be cherished and it is a resource that we want to
recogni ze and enhance through our planning and design
wor K.

Sone of the projects that we were invol ved
in include the Funston Avenue houses which were designed
to be converted for overnight accommbdati ons. Al so the
Pil ots Houses up by the bridge and several other
bui | di ngs and clusters including Scott Hall and Pershing
Hal | on the main post.

The second project | would like to tell you
alittle bit about is Golden Gate Park Master Plan. As
you know, Colden Gate Park is about 1,000 acres, a

little bit smaller than the Presidio but with nmany of

the sane issues. This was the first conprehensive
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mast er plan for Gol den Gate Park.

The issues that we | ooked at in Golden Gate
Park are very simlar to those that are approached in
the Presidio. It is a historic designed | andscape, as
is the Presidio. In this case, Golden Gate Park was
built conpletely on sand dunes.

And that historic | andscape was really the
theme for our naster plan. Because that was a critical
aspect of the plan which was essentially a presentation
plan to ensure the | andscape will survive into the next
century.

The issue of the forest in Golden Gate Park
is very simlar to the issues facing the forest in the
Pr esi di o. And the nunmber one issue that we spent the
nmost tine dealing with is traffic and circulation in
ol den Gate Park.

And this will be truly a key issue in the
Presi di o, how we proceed to fulfill the vision of the
Presidio at build-out with the |arge nunber of people
that will be scheduled to be in these buildings and
visiting the park. The transportation issues are going
to be the key to nanaging that in a workabl e way.

We al so devel oped a public participation

process. Qur planning process went over two years, and

inthat tinme we had over 30 public workshops and task
force workshops. And we al so had i nnunerabl e neeti ngs

wi t h nei ghbor hood groups, user groups and ot her
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st akehol ders in the park.

The next project | would Iike to show you
is Gacier Point in Yosemte National Park. And the
significance here is its national significance. And
that is its relation to the Presidio. This is one of
the nost significant national scenic spots in the
Nat i onal Park System

And we were given a challenge here to
approach a site that had been degraded for nmany years.
This was the site of the G acier Point Hotel, which
burned in 1969. And in this before view, this is the
site that we were presented with. It was totally
degraded and overrun with the mllion-plus visitors that
visit here each year

Qur task was to organize the site into a
sust ai nabl e | andscape through circul ation, revegetation
of natural areas and facilities for visitors. Signhage
and interpretive displays were also part of the project,
as was 150-feet granite anphitheater providing a
reasonabl e place to sit and enjoy the view, and for
interpretive and stargazi ng prograns.

Lenbore Naval Air Station. This is a

project that we worked on for the Navy in the Base
Cl osure and Real i gnnent Program Lenoore was one of
t hose bases that was expanding. O her bases were

cl osing and new personnel were being shifted to this

est abl i shnent.
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The concern the Navy had was keepi ng good
people, particularly pilots and the high-quality people
that the Navy was trying to attract. They needed to
have |ivabl e spaces for them

So this was a project that was a
conpr ehensi ve nei ghborhood plan to inprove the
livability of the neighborhoods, including recreation,
and basically nmultiple-use. And the rel evance here is
this is alive-work community, as the Presidio will be.

The final project | would like to show you
is GGNRA. And this continues a long tradition that our
firmhas wwth GGNRA and the Presidio. In the initial
pl anning for the GG\RA, our firmwas involved in the
resource planning, docunentation for the National Park
Service, which included the Presidio.

We also did the master plan for Fort Mason
And our current project is our National Peace Garden in
Washi ngton, D.C. W al so have trail experience and
recreation experience. This is the Bay Area Ridge Trai

(1 ndicating).

| don't have tinme to go through our team s
experience. But just very briefly, Architectural
Resources G oup has significant experience in the
Presidio including the guidelines for rehabilitating
buildings in the Presidio. And our firns ESA and
Paci fic Legacy are currently working on environnental

conpliance for the Yosemte Falls corridor in Yosemte
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Leslie Stone helped us with the
interpretive exhibits at d acier Point. And EHDD has
done a magnificent job of the new expanded restaurant at
Yosem te Lodge.

| would like to give you a little bit about
our planni ng approach. W will provide an open planning
process. W will be partnering with the Presidio Trust
and the community. It will be a nmulti-disciplinary
appr oach.

The framework of the GWS will be the
primary structure that we build on. And the mandate of
the Presidio, to provide a self-sustainable national
park by the year 2013, will be a very inportant
consideration. But primary is the national significance
of the Presidio. First and forenost, the Presidio is a
nati onal park

You have asked us a little bit about our

vision of the Presidio in the year 2010. W see a nodel
sust ai nabl e community. And we believe that its success
will be judged by its influence on other communities
around the gl obe.

It is a community that is |ooking forward
at the sane tine it is cherishing its past. And it is a
destination for congressional commttees to see how the
Presi di o becane sustai nable, environnmentally and

financially, three years early.
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| have a quote from Frederick Law O nst ead
that we cane across in our Golden Gate Park work, and it
is very relevant here. He was consulting wwth WIIliam
Hanmond Hall on the devel opnent of the park. And this
was some of his recommendati ons:

"Let me counsel you to renenber that your

park is not for today but for all tine."

And that is a very inportant precept that
we would like to bring today to our planning in the
Presidi o, that the planning actions that we do today
will be the | egacy that we |leave for the future. And we
shoul d al ways have that approach in our work.

Wth that, | would Iike to conclude our
coment s. And | thank you very much for this
opportunity.

MR. MEADOWS: Thank you very nuch.

Qur next group to speak will be Sasaki.

PRESENTATI ON BY
SASAKI

MR. GALEHOUSE: Good norning. My nane is
D ck Gal ehouse. | ama principal wth Sasak
Associ ates, the senior planner in the firm

What | would like to do in the tine
allotted thisnorning is tell you a little bit about who
Sasaki is, andthen share with you sone of the |essons

from our experience over the last four decades.
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To us as professionals, each assignnent is
a learning experience. And |I think we have | earned sone
val uabl e | essonst hat have applicability to the
Pr esi di o.

H deoSasaki was born and raised in
California, matricul ated east and wound up as chai rman
of | andscape architecture at Harvard. And | woul d dare
say nost of theprofessionals in the room probably were
hi s students including nyself.

The distinctive nature of his teaching and
his practice was to develop a culture of inter
di sci plinary planning and design. By nature he was a
pl anner and a | andscape architect.

And the culture of our firmis one where we

have sought to devel op interdisciplinary
prof essionalism respect and understandi ng of each ot her
in our practice. W house under one roof planners,
architects, |landscape architects, civil engineers,
envi ronment al designers, graphic designers and interior
desi gners.

We believe that the chall enge of the
Presidio to the Trust and certainly to the professional
teamthat would work with the Trust is twofold. And it
has been spoken to al ready.

The first challenge is to realize the
vision of a great park. This is, after all, to be a

park, first and forenost. And, second, this dual role
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of utilizing the infrastructure and assets that are in
pl ace to create revenue to support that park and to
sustain it into the future.

If I can then, what | would like to do is
share sone | essons that we have | earned over tine.

In our work with the Nature Conservancy on
the Virginia Biosphere, this was a project that extended
the concepts of sustainability to the support of both
the farmers and the fishernen, both economically
di sadvantaged in this region, with the recognition that
t heir physical well-being and econom c well-being was a

part of a conprehensive sustainabl e program

At Yosemte where we are currently the
architects for the new | odge and enpl oyee housing, the
building itself is being subjected to rigorous
sust ai nabl e practices and design. Its formis derived
fromthe appropriateness of the place and the region.

In our work at the National Arboretumin
Washi ngton, D.C., | think we have becone very sensitive
to human inpact on sensitive natural resources, both in
our design of the structure that houses Japan's gift of
the Bonsai to the country and in the novenent of people
t hrough park-1ike spaces.

At colonial WIIliansburg our assignnment was
to try and understand out of this very |arge | andhol di ng
what part of that |and was essential to the experience

of the museum function, and what |and m ght be avail able
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for real estate developnent in order to create endownent
to the trust.

At the University of Virginia, it is
representative of one of the 200 or so coll eges and
uni versities where we have provided master planning and
project design, and it is clearly echoed at main post
and at Fort Scott. And the validity of this formis
clearly validat ed.

our approach as architects,

phil osophically, is to create formthat is appropriate

to the tinme, the place and the region. This is a new
classroom building at the College of the Holy Cross
(1 ndicating).

This is the recreation building at the
University of California at Santa Barbara (indicating).
This is Maricopa Community College in Arizona, each
distinctively different but we believe appropriate to
the tine and the place and the region.

Princeton's Forestall Center is an exanple
of a corporate business park where, in a suburban
setting, we created a village center to service the day-
to-day needs of the 15,000 office workers in that
center. Reston Town Center is really a grown up town
center version of that sane idea to create place and a
sense of delight and beauty for the people who |ive
t here.

Lowy represents one of three dozen



18
19
20
21
22
23
24
25
43

10
11
12
13
14
15
16
17
18
19

mlitary bases that we have had an opportunity to work
with. It is considered the nost successful recent base
closure in terns of its ability to place infrastructure
back into use.

Qur experience with bases is that there is
a tendency to hang on to too nmuch of the old
infrastructure, buildings and roads, and maybe that is

sonet hing the Presidio m ght take another | ook at.

We are devel opi ng a new town near
Tal | ahassee, Florida, and it is a project that is really
based on a val ue system of design of m xed use.

At both the North Enbarcadero Alliance
project in San D ego, which has just been awarded this
week the Nolan prize, and in our work here in San
Francisco on the waterfront, are really illustrations of
public-private partnerships which have had to reach out
and engage the community.

We ent husiastically enbrace the community.
We find that it directly inpacts both the program and
the design formin our work.

And, finally, Stone Mountain is
representative of our work on all of the nodern A ynpics
in the United States beginning with Lake Placid and the
San Fernando Valley, all |arge public park spaces.

Stone Mountain is really an illustration of
how a beautiful natural resource could be essentially

destroyed by devel opnent pressures. It is a park that
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depended on a gate fee, it had to be self-funding. our
task was to sort out |land use. W created a district
concept .

And it is inportant to us and | think to
the Trust that the discipline of economc feasibility

and financial accountability become a part of the

pl anni ng and desi gn process fromthe onset.

To conclude, we view the Presidio as a
national treasure. We believe your vision is a noble
one. Sasaki Associates would consider it a privilege to
be associated with you in the refinenent of that plan.

Thank you very nuch.

MR. MEADOWS: Thank you.

The final group to speak this norning wll
be the group from SM\WM

PRESENTATI ON BY
SMAM

M5. ALSCHULER: Good norning. | am Karen
Al schuler and I amthe principal of SMAW and del i ghted,
as everyone else has said, to be wwth you here this
nor ni ng.

| don't stand here alone. W have a | arge
team of people who are all available to you in working
on the Presidio planning effort. And | would just |ike
the nenbers of our teamto stand up in the audience. |
won't introduce everybody. But we are all here and we

w Il be sticking around if people would |ike to answer



22
23
24
25

45

N

o o A~ W

10
11
12
13
14
15
16
17
18
19
20
21
22
23

guesti on.
We put together a teamwhich we think is
just the teamto do what you want, detailed

i npl enmentation planning. It is a teamthat has planning

and urban design and the conmunity invol venent and
comm tnent here in San Francisco, and a known track
record, with people fromour teamand SMAWM Alison
Kendal | and others who will contribute to that.

We have a group working on historic
preservation. The cul tural |andscape opportunities at
the Presidio are magnificent, of course, and the Ain
Part nership and Cheryl Barton and Jay Turnbull w Il all
be working together towards that goal

We have an environnmental and sustai nable
design team that has worked together. W have people
fromEIP, fromGottfried Technol ogy and our own firm
that is well-known as a national |eader in sustainable
desi gn.

And then we have a group of resource people
i n engineering, transportation, costing and others. So
that we can provide whatever teans are needed to grab
the small projects and the big projects that cone ahead.

Fifty percent of the firns on our team are
wonen- or mnority-owned firms, which is a conmon sort
of mnimumfor the kind of projects that we usually do.
W are in fact a woman-owned firm oursel ves.

We have worked together. W have chosen
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the people we think are right for you in what you need,

and people that share an ethic about doing planning and

design, one that brings sustainable design throughout
our efforts and one that is an open public spirit in our
design which we think is sonething that nakes us the
right people for this setting.

You have asked us why we are interested in
this project. Wiat is it about our team and the project
itself that strikes to the heart of what we are
interested in? And, really, | think this kind of work
is at the heart of why we do planning.

We are interested in m xed-use communities
where people live and work and play together and where
there is a real opportunity to have a very successful
one here.

We are interested in building communities
that work, that recognize and cel ebrate their strengths
and that have a sustaining quality of urban Iife. And
we are really confortable in communities that care
i ntensely about thenselves, as is obvious today from al
the people here and all of you who have contributed your
time. That's where we do our best work.

We think al so you have been entrusted with
a very great responsibility, one that is very inportant
to us and the Cty of San Francisco, but is also a very
i nportant national nodel, and we would like to be with

you to see the success of neeting that trust.
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And, finally, it is our home. And, of
course, we are very interested in a long-term
relationship with you and the ability to inplenent this
pl an.

| am going to show you a few slides. Wat
they do is just kind of touch on the range of work that
we do within the characteristics we think are nost
inportant for what's been asked for at the Presidio.

So et me run through a few of those.

First of all, we are a teamthat's known for making
great public places. Not just for the quality of those
pl aces, but the way in which they are the underpinning
of great urban communities, places to |live and work
surroundi ng them

These range fromBattery Park City in New
York, the Ain Partnership, to the Sutro Baths where
Cheryl Barton was the primary | andscape desi gner on that
effort.

It is projects that range from Bryant Park
in New York to Post O fice Square in Boston, projects
t hat have transfornmed their nei ghborhoods and nmade them
sonmet hi ng better because of the quality of the public
space and the devel opnent that has followed in
surroundi ng districts.

They range from Yerba Buena Gardens where

we were the architects, SMAMWM for this |ast piece of the
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Yer ba Buena Gardens under construction now, the
entertainment retail project which is finishing off that
great public space.

And we have been involved for some 12 to 15
years in the Gvic Center area where we are the
architects with Pei Cobb Freed of the main library. But
are also doing the design for the Civic Center itself,
the public place that wll tie all of that investnent
t oget her.

We are involved fromthe Presidio in San
Francisco to the Presidio in Minterey, drawi ng on the
hi storic resources and cultural |andscape capabilities
of our team

That national and international reputation
is then put together with a commtnent to market-based
pl anni ng. Just a couple of exanples in that node.

One, the Transbay project. It is a
district between Market Street and the Bay Bridge in San
Franci sco where we were the planners | ooking at the
future of that district, what should be done on the
35-acres of devel opable | and that are there now that we
have torn down the ranps and have | and avail abl e.

And by doing that planning effort, we have

triggered a ot of interest in developnment in that area,

the slide on the right (indicating), to show sone of the
peopl e who have | ooked at it and consi dered projects.

And that area is boom ng now as the basis
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of this plan which began with a market study. And the
direction of that work was based on specific market
objectives and the realities of what could be done in
that district.

We are doing sonething very simlar in St
Louis right now for the downtown plan where we begin
with a market analysis. Qur projects are rooted in the
physical realities, the market realities, the regulatory
realities and the community perspective of each of our
proj ects.

So we take then that market anal ysis,
| ooki ng at downtown St. Louis, and apply it to things
like the historic main post office building on the right
(indicating), where we are |ooking at the details of
reuse. Now we are getting to detailed inplenentation
pl anni ng, putting our planning and our design skills to
work in that setting.

And, finally, for this exanple of rooting
in market-based work, we are a part of the M ssion Bay
team that over the |ast year and a half has brought this
project finally to realization. W do believe it wll

go ahead this tinme, partly because it is firmy rooted



50

N

o o A~ W

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

51

in the market and it is focused around a canpus of the
University of California.

And we are now noving out of planning where
we have run the process of planning for that project
into the detail ed design and beginning to | ook at
architecture and design, which is sonething we would
| ook forward to doing with you.

This is then noving on to our commtnent to
community involvenent. W are a team all of us,
commtted to collaboration. W work with only engineers
who can talk in public, and historic people who can work
doing the shuttle diplomcy that you need with the
agenci es and support of public neetings.

But we also want a great public process.
Fromthe very beginning -- this is fromthe Hunters
Poi nt Shi pyard where we have been involved for sone six
years (indicating), fromthe earliest planning, thinking
to then working with conmmunity people to see how a
project wll be built, and actually building three
di nensionally nodels of the site.

We have done sonething simlar at m ssion
Bay where we ran a series of public workshops, inviting
people to lay the framework, the groundwork of public
space that would support this district, and then

beginning to build three-dinensionally on the site so

peopl e understand what does it nean to build a research
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bui | ding or housing or a public park at the center of
this community.

And bol d new i deas cane out of this process
that are a part of the adopted plan, unani nously adopted
recently by the Supervisors.

We have worked with a wi de diversity of
peopl e from busi ness groups in Transbay to groups
sitting around the table | ooking at issues at the
Presidi o, where Alison Kendall has been involved for
years and has al so taken on in the past the issues of
Treasure |sland and ot her base closure, always offering
room for collaboration.

And, finally, on this thenme, | think one of
t he best things we have done in recent years was to
design a space and fill it with interesting information
in along-termvisitor center for Mssion Bay. It is
going to be a 20- or 30-year project.

It is sonething you m ght be thinking
about, not just a visitor center for visitors to the
park but people of the community who want to know what's
happening at the Presidio as it noves along. And this
space, if it is open and available to visit, is filled
with the materials fromthe research work and the

community work on that project.

We have an ethic, as | said, that the team
shares in terns of sustainability that we bring to al

of our projects fromthe oceanside treatnent plant to
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wet |l ands restoration projects to building design.

It is not just sonething to apply later or
to audit in a project, but sonmething that is brought
forward fromthe very beginning to the end of our
i nterest.

And, finally, we are a teamthat brings to
you plans that work, plans that nove through many years.
We stick with you. We are conmtted to the long term

An exanple here is the Hunters Point
Shi pyard whi ch has gone fromthe earliest visualization
of vision and dream ng which we organi zed groups to do
in the very early years, to now a vision of what can be
there in the future which is now under devel oper bids.

It wll soon begin construction. This is a
proj ect where we have done everything fromrunning the
graphi cs production for the project to doing the
phasi ng, organi zi ng the phasi ng of devel opnent with the
cl eanup of the site.

Qur team and nenbers of our team have been
involved in the waterfront in San Francisco for many,
many years. Evan Rose, who is the senior urban designer

for this project, was the author of the urban design

plan for the waterfront.

And now, as is our wont, we are involved in
i npl enenting those plans. W are the designers on Pier
| which will be the Port's own offices and office

facilities, and have just been selected as the designers
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on the teamthat has been selected for the Ferry
Bui | di ng.

So we are commtted to San Francisco. W
are commtted to making plans work and seeing their
realization. And we have the team nmenbers that can do
t hat wor k.

So we are ready and willing to work with
you on the details of the Presidio, whether it may be
the details surrounding the main post or the Letternman
conpl ex or other sites.

We think our responsibility will be not
only in the small details of site planning, but in
| ooking at the big picture of how to be sure an
i npl enentation, those investnents, are tied together to
achi eve the goals that you want.

We think that we can work with the
community on the edges of the Presidio. This is a
specialty of ours, and we | ook forward to those
nmeeti ngs, whether they be |large neetings or snmaller

wor ki ng sessions that are essential to achieve what is

needed.

And we | ook forward to working with you to
conbi ne your vision, your sense of what the market is
for the Presidio, with a real opportunity to be a nodel
swor ds-t o- pl owshares project. Nothing better than
seeing a child clinmbing on the fornmer mlitary equi pnent

of the site.
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But we know that the clock is running. W
have in m nd the 2013 deadline, and we have in m nd your
deadline today to open up this neeting and start to hear
fromthe public about what they are interested in in
terms of inplenmentation planning.

So | would just conclude that we are
intensely interested in working with you. Qur teamis
here to respond to questions. And we |l ook forward to
the coments that conme here this norning.

Thank you very nuch.

MR. MEADOWS: Thank you very much.

| would like to thank our five groups that
have presented today and to rem nd the public that we do
have the witten comments of M. David Schwartz.

There are two things | m ght point out
right up front about the presentations. | guess three
things. One, that they were all able to stay within the

10-mnute limt, which was as M. Cal thorpe nentioned

al nost an inpossibility given their background. But |
do appreciate that.

They all nmentioned two specific thenes that
| just want to cover briefly, then open it up for
gquesti ons. One, that we are in the business as the
Trust and the National Park Service of preservation of
the Presidio as a national jewel and as a national park.
That is the business we are in. That is our goal. And

t hat defi nes our m ssion.
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The second thing that they all nentioned
uniformy was public outreach, public coment and public
participation. Wiat | would like to do is outline why
we are doing this today.

Basically, to inplement the GWA and the
themes put out by the Presidio Trust Act, we feel it is
going to take probably 24 nonths of detail ed planning.
The firmthat we select will be involved in that
pl anni ng process.

There will be a series of tasks in the
maj or project areas such as the main post, Fort Scott,
the Letterman/LAIR area, the public health area and, as
well as and specifically including the natural areas of
t he Presidio.

Qur intent as far as public outreach is

basically to hold nonthly workshops as these tasks nove

forward. That basically we will start by bringing in
the team We will work one day during the day with
staff to go over what they have cone up with in the way
of i deas.

And then either that evening or the
foll ow ng evening, we wll have a full-fledged public
wor kshop, nost probably at this | ocation. They will be
the sane tinme every nonth so that you will know when to
conme. You will know ahead of time what the subject
matters are going to be.

And, basically, as you saw in each
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presentation, although each one has a slightly different
met hodol ogy, there is an interactive public
participation in this planning process. That is the
intent of the Trust and basically we are going to nove
forward on that over the next 24 nonths. So | think it
is inmportant in that context, which is what we are
starting today.

Wiy ten m nutes each instead of an hour
each? W have also a mandate for 15 years to becone
financially self-sufficient. I amrem nded by the Board
of Directors every week that the clock is running. By
the way, we have 13 years and seven nonths left, not 15
years.

So we are going to be a very active and

fast - paced organi zati on. W hope that we have al ready
identified that that is a methodol ogy. But al so noving
forward with prudence and with proper planning, which is
why we want the gui dance.

You are seeing firns here today that have
both a national reputation and very nmuch a | ocal
presence. W are very pleased with the quality of the
presentations and the quality of the groups, and |I want
to thank them agai n.

W now want to open it up for questions.

We have several people who have al ready signed up. |
would i ke to call up the groups just in the order that

we have received the cards and in no particul ar order.
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We woul d ask that you limt your conments
to two mnutes -- comments and or questions. we rem nd
the people that are basically making the comments that
basically the answers to those questions wll be
submtted to the public. W will be asking each of the
groups to respond to those questions that are applicable
to the planning process. And that will be available in

two to three weeks.

The final thing I point out -- and this
will be comng out in our newsletter and you can cal
the Trust -- we will be going live on a trial run this

next week on a website. W will have this information

avai | abl e on our website as its becones avail abl e.

And that is www. precidiotrust.com And so
| invite you to check us out on our new website as it
cones up next week.

So without anything further -- by the way,
| believe -- could you check once nore with your
expertise? W have the signers here avail abl e.

M5. MURPHY: Surely. Does anyone need
si gni ng? Anyone need signi ng?

(No response.)

MR. MEADOWAS: All right. The first speaker
or the first questioner is Jennifer Gidley. And if you
could cone up a little bit ahead of tine, the second
speakers is Al ma Robi nson.

STATEMENT OF JENNI FER GRI DLEY
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COW HOLLOW ASSCCI ATI ON

M5. GRIDLEY: My nane is Jennifer Gidley
and | am president of the Cow Hol |l ow Associ ati on. Cow
Holl ow i s the area bounded by Lyon Street, Pierce,
Pacific and G eenwich. So we are a direct nei ghbor of
the Presidio and specifically adjacent to the Letterman
conpl ex.

And | just wanted to express our concerns
about parking and traffic, primarily, about a

devel opment of this size and the inpact it will have on

our nei ghbor hood.

So | would like to hear both fromthe Trust
and fromthe planners that are proposing projects how
they are going to address it, and how you are going to
address the inpact on our neighborhood in terns of the
absorption of this kind of traffic and parking.

| did hear one firm-- | was relieved to
hear one firmsay that they would work with the
nei ghbor hoods on the edge of the Presidio. And | | ook
forward to a dialogue with both you and those pl anners
over the next year or two.

Thank you.

MR. MEADOWS: Thank you.

Al ma Robi nson? And the next speaker is
Kevi n O Connor

STATEMENT OF ALMA ROBI NSON

CALI FORNI A LAWYERS FOR THE ARTS
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M5. ROBI NSON: Thank you for the
opportunity to participate. I amthe director of
California Lawers for the Arts which has sponsored an
arthouse programwith the Gty's Art Comm ssion for the
| ast 12 years.

And so | amhere to offer a comment about
the content of the planning that we are doing. | hope

that we are going to include a substantial portion of

the cultural infrastructure in the vision.

It al ready has been in the master plan,
actually. But there is an intense demand for facilities
and studios and we hope we will see that realized.

Al so, many of us were here eight or ten
years ago, and we are hoping that the process does pick
up speed. W are pleased to hear your conmments about
that, M. Meadows, and w sh everybody good speed.

Thank you.

MR. MEADOWS: Thank you. Kevin O Connor
And the next speaker is David Sibbet.

STATEMENT OF KEVI N O CONNOR
HOTEL AND RESTAURANT EMPLOYEES UNI ON

MR. O CONNOR: Good norning, nmy nane is
Kevin O Connor. | amthe director of organizing for the
Hot el and Restaurant Enpl oyees Union, Local 2, here in
San Francisco. One of ny jobs there is to direct street
fights for the union

(Laughter.)
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MR. O CONNOR: And ny comments today
concern the Letterman Conpl ex. Two of the master
devel opers who have responded to the Letternan Request
for Proposals have included an inn or a hotel and
conference center in their proposals.

W are famliar with nmost of the hote

operators who have expressed an interest in |easing or
managi ng those facilities. Some have a decent track
record with the comunity in San Franci sco and others do
not .

| f the Board Menbers see fit to chose one
of the proposals that includes a hotel, we encourage you
to chose an operator who intends to nake a positive
contribution to the community.

In our view, that would include a hotel
operator with a willingness to provide quality jobs that
are a true benefit to the comunity. Such an operator
woul d avoi d | abor unrest by signing and adhering to a
card-check neutrality agreenent stating they would not
subj ect workers to an anti-union harassnment canpaign
shoul d their workers chose to forma union.

In recent years, our union has signed
numer ous card-check neutrality agreenments with
progressive enployers in both public and private arenas.
The wong kind of hotel operator creates |abor unrest of
the kind that brought 1,300 people to a denonstration at

t he downtown Marriott on Novenber 17th. One hundred and
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fifty of those people were engaged in nonviolent civil
di sobedi ence and were arrested for bl ocking Fourth
Street.

Marriott also earned a poor reputation with

the community in San Francisco by trying to renege on
affirmative action and local hiring commtnents it made
with the city before it open that downtown hotel in
1989.
And as a result of Marriott's

recal citrance, the San Franci sco redevel opnent agency
had to take legal action to force Marriott to live up to
those coonmtnents. And even after all those actions
were taken, a nunmber of community and nei ghbor hood
groups that provided job referrals to Marriott were

di ssatisfied with the hiring outcone.

So, because the board nenbers have the
ability to approve or reject tenants, we urge you to
chose a hotel operator carefully.

In that regard, first we would hope that a
card-check neutrality agreenent would be part of the
situation to insure | abor peace. And then, secondly,
and sort of a public service announcenent, if you made
that decision today and it included that you chose
Marriott, the fact of the matter is you are choosing to
inmport a | abor dispute to the pristine Presidio.

And we woul d hope that woul dn't be your

i ntent.
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Thank you.

MR. MEADOWS: Thank you, sir. The next

speaker is David Sibbet. And following that is Bryan
Foster.
STATEMENT OF DAVI D Sl BBET
PRESI DI O ALLI ANCE CO CHAI R
MR. SI BBET: Good norning. | am speaking
here today as the co-chair of the Presidio Alliance
whi ch actually grew out of this very room
We had a greening of the Presidio charette

whi ch invol ved national people and a |ot of the park

partners. And John Reynolds and | facilitated the group

of 60 people who were tenants in the park | ooking at
what woul d make a sustai nable community here. And so |
ended up getting invol ved.

| am al so speaking as the person who was
the lead facilitator for the | ast planning process and
wor ked with the Park Service on running nost of the big
public vision sessions, technical sessions, internal
Presi di o project sessions -- many sessions as you wel |l
know.

VWhat | did was, | took the tinme to wite
down a coupl e of pages of sone of the |essons that we
| earned fromthat public process. And | wanted to share
themw th you, not verbally here but as a way of
inviting you to think of sone of these criteria about

t he public invol venent part.
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It was very good to hear that a lot of the
firms that are applying have that front and center. But
in this comunity as a veteran of these kinds of things,
| know that it is sem -blood sport in this town.

(Laughter.)

MR. SIBBET: But it can be done well. W
did not have one bad incident in that prior process, and
a lot of excitenent. Just one or two things. And you
are already, Jim making very -- you are underlining
t hese things yourself.

But involving the stake-holders early and
of ten. Making the process accessible to people. Mking
it easy for the friends to support you. There are so
many friends of the Presidio out there, thousands of
them and a |l ot of those seeds can be reawakened.

Lots of time in planning. The power is in
the process. The plan is sort of an excuse to build
friends, to build networks and build constituencies.

1 think you shouldn't overl ook the
i nportance of involving the philanthropic comunity.
The group here is very, very connected nationally and
internationally to givers. And the econom c self
sufficiency of the park is going to have a lot to do
wi th philanthropy, not just rents fromthe buil dings.

And, finally, | can't go to sleep w thout

remenbering the power of the community voice in those
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sessi ons. And | remenber, Ed, when you were in a
session standi ng next to John Gardner and we were all
trying to figure out howto fill up the buildings. And
everybody was playing let's play devel oper.

And, finally, John just said, "Wait a
m nute. Let's renenber that the power of this place is
it is a park.” You know, this is a place of refuge, a
pl ace of sanctuary. And that if we get that straight,
ot of the other will follow.

The rules here, | don't think, are the
rules of other places. So | would like to share sone of
these |l essons with you and invite you to really very
carefully pick a planning group that can deal with this
community and its rich diversity.

Thank you.

MR. MEADOWS: Thank you, sir.

The next speaker is Bryan Foster. And then
M chael Al exander.

STATEMENT OF BRYAN FOSTER
AN | NDI VI DUAL

MR. FOSTER Hello! | would like to say
first of all that | think the |lesson here is, you
shoul dn't pick just one devel oper.

The nodel s, the sort of thing you see from

the m ssion Bay devel opnent project guys and all that,
| ook nothing like the reality. Nor does any of the

really South of Market devel opnent show a continuity

a
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that is going on now, or a usefulness in a way that the
city is known for.

Many of these project designers are trying
to create a tradition where they haven't one in San
Franci sco. Basically, | think that is kind of a key
point there. It's a falsity.

Landscape is a small risk conpared to what
woul d conme afterwards if we issue a big expensive
contract to | andscape nature. Nature is nature. The
tree is already there, right?

The mlitary actually has been renowned for
centuries of being very good caretakers of their bases.
They planted the trees. The trees weren't here.

| suggest we turn the Presidio into an
international center for global reforestation. The kind
of flooding that happened in Honduras, what is going on
in China, all over the world, it is an eco-political
probl em

We need the buildings to have a conference
center of this sort. | suggest university donations.
There are schools all over the country that woul d be

happy to intern people here where international travel

is very profitable. Alot of different people cone.
Nat i onal donations, the governnent and

corporate donations, there is a kind of science, right.

What is going on all over the world, deforestation.

Rain forest burning. This is a major big problem all
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right?

It cannot be solved in the traditional way
of corporations and busi nesses and governnent to
government fundi ng. Peopl e have to neet sonewhere and
t hi nk about the seriousness of this problem

The nonsoons coul d cone back next year, the
hurri canes, and bl ow Honduras down again. There is a
probl em goi ng on here, okay? And to exactly repeat that
sort of problem here nakes very little sense.

The use of existing buildings and
structures can save and possibly renew mllions of trees
and mllions of acres of trees, if we have incentive to
consider this problem

We all know that corporations take up the
sl ogans and environnental novenents and they go into the
| umber business. Al right, it doesn't nake sense. |
think we all know that and it is a bit of a problemfor
us to cope with this fact.

Clearly, the theory of |andscaping is

somewhat m sl eading that you can integrate people into

nature with the use of |lowcost materials and cheap
| abor, when the real concerns are bulldozing roads and
where to park your cars.

MR. MEADOWS: M. Foster, may | ask you to
concl ude your conments?

MR. FOSTER Yes. | amtrying not to sound

very loud, protesting, but it is a problem-- well,



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
69

N

o o A~ W

basically I don't think we should choose just one
devel oper. | don't see the logic in that at all. It is
not pluralistic.

Thank you.

MR. MEADOAS: | have to announce that Mary
Mur phy has to |l eave due to a death in the famly. So
apol ogies tothe group, but she is going to have to
| eave at this point.

(At this point, Board Menber Mary Mirphy
| eft the hearing room)

MR. MEADOWS: CQur next speaker is M chael
Al exander . And after that, Faith Raides.

M chael ?

STATEMENT OF M CHAEL ALEXANDER

SI ERRA CLUB PRESI DI O TASK FORCE

MR. ALEXANDER: Good norning, Directors.
am M chael Al exander. | chair the Sierra Cub Presidio

task force. If ten mnutes is tough for a presentation

two mnutes is even tougher.
The question will be, how m ght these
pl anning priorities that we have be inpl enented?

1. In land use and transportation, wherever
possi bl e, cluster new uses and villages on or near the
bl uffs above Crissy Field where nost of the buildings
already are, in an arc between the Pal ace of Fine Arts
and the Gol den Gate Bridge, and connect themw th public

transit.
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2. The | ocation of many non-historic buildings
such as the MacArthur Avenue corridor and Werry Housi ng
are responsi ble for the Presidio suburban spraw which
makes it so hard for people to get around the Presidio.

Use up these buildings, economc |ife,
di sassenbl e themfor their salvage value, replace their
square footage in appropriate new construction and those
village-like clusters such as in the Letterman area, and
return the land freed up to open space and restored
stream corridors. Consider a m ninmumreuse of the
public health hospital area because of its difficult
| ocati on.

3. Provi de visual, environnmental and public
access links to our two great neighbors, the Pal ace of
Fine Arts and the Gol den Gate Bridge. For exanple, we

m ght reconnect the stagnant Pal ace of Fine Arts | agoon
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to Crissy Field s new wetl ands.

4. Doyle Drive. Join with the county
transportati on agency as it begins design and
environnental review of a scenic parkway to replace the
ugly obsol ete highway. And use a refinenent of M chael
Pai nter's beautiful concept plan which was adopted five
years ago by the Doyle Drive task force and the San

Franci sco Board of Supervisors as the basis for the new

desi gn.

5. Prepare and i nplement a bal anced
transportation plan that actively encourages -- actively
encourages -- pedestrians, cyclists and public transit

use and includes water taxis and ferry services as
proposed by the Bay Area Council.

Start now to reduce traffic which uses the
Nati onal Park as a shortcut. Sad exanples are the
Presi di o Avenue or Crissy Field on any sunny Sunday
af t er noon. In the future, these inappropriate-use
patterns are going to be only harder and harder to
change.

6. Be a regional trail |leader. The Presidio
is the intersection of the Bay Area Ridge Trail, the San
Franci sco Bay Trail, the Pacific Coast Trail and the de
Anzo National Hi storic Trail. Gab that opportunity.

7. Tenant selection is your single toughest

chal | enge. So nmuch of the Presidio honors its 200-year
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hi story. The new Letterman area's tenant theme shoul d
celebrate the future. Every tenant should offer
significant progranms which welcone and informand invite
t he public.

These are our critical issues. In the
crush of daily operations these are the ones that we
t hi nk need not to be pushed back. And we encourage your
continued positive work on them

Thank you.

MR. MEADOWS: Thank you.

Faith? And the next speaker is Patricia
Vaughey.

M5. RAIDES: | am passing, thank you.

MR. MEADOWS: Excuse ne, Patricia Vaughey.

STATEMENT OF PATRI CI A VAUGHEY

COW HOLLOW NEI GHBORS | N ACTI ON

MARI NA/ COW HOLLOW NEI GHBORS AND MERCHANTS

M5. VAUGHEY: Patricia Vaughey, Cow Hol | ow
Nei ghbors in Action and Marina- Cow Hol | ow Nei ghbors and
Mer chant s.

| amhere to talk to you about a
nei ghbor hood/ Presi di o wor ki ng toget her. our association
starts at G eenwich Street, the R chardson triangle. W

are at the Lombard Gate.
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Currently, we are doing a study of all of
the nmerchants, how many people drive to work, how many
peopl e take nmass transit. W have 5, 402 restaurant
seats and only 600 parking pl aces.

We are currently working on joint ventures
for possibly nore parking to renmedy sone of the facts on
the outside of the gate at 2361 Lonbard, at 1881 Lonbard
and possibly the Wlls Fargo lot as well.

W have an issue here of an exacer bat ed
| ack of parking. W are also working with Caltrans on a
conprehensive traffic count for H ghway 101 at this
time. And we really need to have this report back to
you.

| would i ke to conplinent the first three
speakers, Calthorpe, EDAW and Royston, for al
menti oni ng working with the neighbors.

Qur nei ghbor hood has never conpl ai ned about
trucks, buses, going through the Lonbard Gate.

Currently, we have worked with the city through Brian's
office to get the Lonmbard sidewal ks swept twi ce a week
as well as two of our neighbors are polishing your
cannons once a week. They are very proud of their job.

And | think that there are ways for us to
work on the outside of that gate as well as on the

i nside. our concern is the Letterman project. W are

concerned that 900,000 square feet are being built on
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the other side of the gate.

One of our concerns is tour buses. W keep
heari ng about a hub on the other side of that fence.

1 don't know if you have ever lived next to tour buses
with their notors running while they are waiting for the
people to cone back, but it is extrenely irritating to

t he nei ghbors. And we ask that any tour buses be hubbed
away fromthe other side of that wall, if at al

possi bl e.

W really do want to work with you. And we
do want to bring up a subject on the Letternman conpl ex
i ssue. According to the Trust, you do not have to build
all 900, 000 square feet in the sane pl ace.

| s there any possible way of spreadi ng sone
of that out so it is less of a parking and traffic
probl em near that gate? W want you to consider that.

The other issue is, the Chestnut Street
merchants lost 3,000 clients a week when the Arny
closed. We want this to be sustainable. But we are
concerned. There are different reports fromBrian
ONeill's office, fromM. Madows' offices and from
references of the Trust, speeches made throughout the
city about what is happening on that side of the gate.

The people fromthe Arny have wal ked to

Chestnut Street for 50 years. And we would |ike to have
the Presidio Trust encourage using our 104 restaurants

that only have 240 parking pl aces.
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Thank you.

MR. MEADOWS: Thank you.

The next speakers are Marcia Smth-Wite
and Chi na Brot sky.

STATEMENT OF MARCI A SM TH-VWHI TE

MAYOR S COUNCI L

M5. SMTH VWH TE: | have the joy of |iving
in the park. And | can assure you it is glorious. And
because of that, | |ooked for a way to give back.

And so, today, | represent the Mayor's
Council. We have over 450 famlies here. W get
t oget her once a nonth with both housing offices to try
to bring cohesiveness and proactiveness to the park.

1 amrem nded by JFK's response to a wonan
who once cane up to himand said, "What have you done
for wonen lately?" And he said, "Qoviously not enough.™

But | think in this respect | would like to
tell you a little bit about what the Trust has been
doing for the community so far.

They have established a community desk
conplete with conputer, telephone, file cabinets. They

have made it accessible to the community. They have

created processes by which we can reach out to our
community, whether it be through Hall oween parades, Day
of Thanks Feast, and you are all invited to a Festival
of Lights on Friday night, 5:30, across fromthe YMCA

But these are the things that we are
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concerned about. W are very concerned about conmunity.
And | was excited to hear that all five of the people
that were presenting today tal ked about community.

What | would like themalso to recall is
that we do need a place. That the community needs to
have its hub, that it becones a center, so that we al
i ndeed be part of each other.

Thank you.

MR. MEADOWS: Thank you.

The next speaker is China Brotsky. And
after that, Rednond Kernan.

STATEMENT OF CHI NA BROTSKY
Dl RECTOR OF SPECI AL PROJECTS, Tl DES FOUNDATI ON

M5. BROTSKY: Hi! | know many of you and
many people in the audi ence. But for those who don't, |
amthe Director of Special Projects at the Tides
Foundati on and the Tides Center.

| was very involved in our devel opnent of
the Thoreau Center, as well as being a foundi ng nenber

of the Presidio Alliance. And | guess | -- Jimnade a

reference that if we ask questions for the planning
teans that they would be responded. So | would like to
speak directly to that.

And | have to apol ogi ze in advance, |
didn't read the RFQ for the planning process. And so
the issues that | amraising may or may not be in them

1 think if they are not, they probably should be. So |
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guess | would |ike a response anyway.

To us, and | think to al nost everybody
here, one of the key aspects of the General Managenent
Plan is the organi zations that are based here. Like the
General Managenent Plan says -- and | am ki nd of
paraphrasing -- that what we are trying to create here
is a center for solving the world's nost critical
soci al and environnental problens, or chall enges.

Vell, | think to create that gl obal center
we have to have organi zations here that are com ng up
with those solutions. And so | aminterested in how the
pl anni ng teans see their role in inplenenting the
overall programmatic vision that is outlined in the
CGeneral Managenent Pl an.

In particular, do they see a role for an
overall standards or criteria for tenant selection? In
ot her words, how do we say not each individual tenant

but in total ? How do we get a tenant base in the

Presidi o that makes the carrying out of the General
Managenment Pl an possi bl e?

| guess ny second question to the planning
teamis, we are tal king about a 24-nonth process with
extensi ve public comment, which | support, in order to
come up with solutions to transportation and, you know,
tenant selection, et cetera.

Meanwhi l e, we are rapidly | easing space

i ncluding | arge amounts of space. So what is going to
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be the inpact on the planning process of the fact that
tenant leasing is already continuing and in 24 nonths we
wi |l have significant spaces already filled? How does
that get handled in the planning process?
Thank you.
MR. MEADOAS: Thank you.
The next speaker is Rednond Kernan. After
that, M. Gegory Swanson.
STATEMENT OF REDMOND KERNAN
AN | NDI VI DUAL
MR. KERNAN: | am Rednond Kernan. | am a
nei ghbor. | aminvolved in many ways with the Presidio,
one of which is on the GGNRA Advi sory Conm ssion, but |
speak as an i ndividual .
And | guess all of these can be prefaced by

"How to make the Presidio (a)." And what | see the

Presidio, if there is any one image, it's a university
in a historic park. | see it being a place of ideas
exchanged in a sustainable, tranquil setting.

Conpl exes of buil dings such as Fort Scott,
mai n post, Letterman, could be seen as colleges formng
t hat university. Housing should be set aside for those
who work and study here, as well as for visiting
| ecturers.

You need places to neet and confer. Those
can be conference centers and coffee houses. But they

both need to be here.
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Peopl e shoul d be noved on their feet as
pedestrians and on bicycles and in some sort of fun
transit. You need to have few cars. That is the nost,
| think, problematic aspect of converting this to a
canpus environnent -- to reduce the nunber of cars that
wi |l conme here.

The Arny had far too many. They had MPs on
little boxes at each intersection directing traffic,
acting as a stoplight. That created a bit of gridlock
as you passed through the Presidio. So you need to
create fun transit for people to nove on and reduce the
nunber of cars and increase the nunber of pedestrians.

These are overall concepts. | |eave you

with those. Thank you very nuch.

MR. MEADOWS: Thank you.

Thenext speaker is Gregory Swanson. And
after that, Walt Smth.

STATEMENT OF GREGORY SWANSON

BULL' S- EYE | NDOOR SHOOTI NG RANGE

MR. SWANSON: Good norning. My nane is
Gregory Swanson. | amrepresenting Bull’s-Eye | ndoor
Shoot i ng Range.

ThePark Police right now are training over
at our facility. And we have submtted a bid, | believe
around Septenber 1st of this year, that we will take any
buil ding that you offer. And we will put it into a

certified shootingrange for the Park Police and for |aw
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enf orcenent .

| have given you ny card and you can review
our bid. That's it. Thank you.

MR. MEADOWS: Thank you.

Walt Smth. And after that Justin Cohen

STATEMENT OF WALT SM TH

AN | NDI VI DUAL

MR SMTH | just want to say that | think
this | and shoul d become a new nei ghbor hood because the
rents are too high in this town.

That'sall | want to say.

MR. MEADOWS: Thank you.

Justin Cohen. And after M. Cohen, M.

Pet er DuMont.
STATEMENT OF JUSTI N COHEN
COALI TI ON FOR SAN FRANCI SCO NEI GHBORHOODS
MR. COHEN. Director Meadows, distinguished
Trustees, | representthe Coalition for San Franci sco

Nei ghbor hoods. Qur nenbership conpri ses 35 established
nei ghbor hood associ ati ons throughout the city.

And we have a resol ution which we passed at
our |ast meeting opposing the construction of a 900, 000
square foot commercialoffice park in the Presidio with
housing at thesite for many hundreds of enpl oyees for
t hese commerci al tenants.

W feel it is fiscally unnecessary. Let ne

back up by saying |I have two basic points to nmake on
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behal f of the coalition.

The first is, the fiscal necessity of this
massi ve new construction is as far as we are concer ned,
totally unproved. W have asked tinme and tinme again for
copies or portions of any of the consultants' reports
whi ch have cost the taxpayers hundreds and hundreds of
t housands of doll ars.

We have made the formal Freedom of
I nformation Act requests for copies or portions of these

reports. W have to date received not a single page of

any of these reports upon which the Trust itself inits
public statenment has relied in order to say that it
needs to build 900,000 square feet of new construction
in the Presidio to achieve its goal of fisca
sustainability.

| point out to you that commercial and
residential rents in San Francisco are at an all-tine
hi gh. Residential rents in Presidio Heights have
doubled in the last two and a half years. As an
exanpl e, in ny nei ghborhood of Pacific Heights a sinple
one-bedroomis now going for $2,600 a nonth.

And we would urge the Trust to revisit this
aspect of financial need to see if you |l ease out your
exi sting space, what kind of additional funds do you
need at the Letternman conpl ex?

| think you will find that you certainly

don't need to build 900,000 square feet of space, which
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is an office building, by the way, |arger than the Bank
of America building domtown. That is the first point.
The second point | would Iike to dovetai
with the remarks of the distinguished |ady fromthe
Ti des Foundation, and also with what M chael Al exander
menti oned at the |last Advisory Conm ssion neeting.
And that is, this issue of tenant

sel ecti on. We are very troubl ed about the process here.

We are worried that many of these respondents to the
RFQs will enter into a long-term|ease with the Trust,
and nmaeking all kinds of glow ng statenents about the

ki nds of tenants, w thout any guarantee to the public
that the tenants will in fact be appropriate in ternms of
t he General Managenent Plan to the nature and dignity of
the park and al so with m ni mum negative inpacts on the
surroundi ng communities.

What guarantee can the Trust give us that
the tenants will continue to be appropriate tenants
after the | eases have been signed with these
respondent s?

Thank you very nuch.

MR. MEADOAS: Thank you.

M. Peter DuMont?

STATEMENT OF PETER DUMONT

STAR ALLI ANCE WORLD PEACE ORGANI ZATI ON

MR. DUMONT: Thank you. | represent the

Star Alliance Wrld Peace Organization. And | would
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just like to nmake several points.
To incorporate sone kind of internationa
t hemes. obviously, you are already doing this and
pl anning this. But maybe a heroic flag display that
woul d take a | ot of space and should be thought of right

from the begi nni ng.

And scul pture gardens, outdoor in addition
to i ndoor. Al so maj or television and internet
facilities. You are probably thinking along these |ines
but I think it is inportant to reach out and to have the
comunity of the Presidio reach out to the world. And
television is one of the best ways to do this.

If it is going to be really dynam c and
produce a | arge volunme, which is certainly can, with the
nonprofit community here and the international visitors
that can be expected, then adequate space needs to be
all ocated for that.

The sane would be true for sone kind of
international representation. A Ctizens House of the
United Nations, for instance. O sonething attuned to
this idea where you have so many permanent, rotating
guests fromcountries around the world, as well as the
i nternational community here in San Francisco. So the
space to do that.

Let nme nention sonmething that may seem -
well, I think it is quite justifiable. Fromthe overal

big picture and entering the Bay Area through the Col den
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Gate, the prison on Alcatraz | really think needs to be
left in the past in our |ong-range pl anning.
And it could be linked, perhaps in the

pl anni ng process, to the Presidio planning process in

sonme kind of creative way that would help future
generations enjoy a statue of peace and thanksgi ving and
community on the scale of the Statue of Liberty.

Rednond' s poi nt about parking and car fl ow
| think -- perhaps a large parking facility down there
where the old PX was or sone area like that wth a | ot
of bikes and trans to be available for people comng --

MR. MEADOWS: Could | ask you to wap up
your coment s?

MR, DUMONT: And, finally, the fisca
aspect of the international outreach could involve
contributions fromcountries whose payback woul d be
exposure on the international television flow

So this could reduce the strain and the
square footage required and the high rents required by
involving a supply fromthe international community with
a beautiful return.

And we would like to participate in that,
but we would need help to do that and make it nost
effective.

Thank you.

MR. MEADOWS: Thank you very nuch.

We have Joanne Chow Wnship to speak,
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pl ease.

STATEMENT OF JOANNE CHOW W NSHI P
AN | NDI VI DUAL
M5. WNSHI P: Good norning. Thank you very
much for this opportunity to speak.
My nanme is Joanne Chow Wnship. | amthe
former chair of the Presidio Alliance. And al so the
former director of cultural affairs for the City of San
Franci sco.
| am here today to speak to you about the
i nvol venent of artists and the arts in the planning
process. But before | do | also want to just coment
and comrend you for having or planning to have a nonthly
-- and it sounds like an active -- planning process, and
ask you to consider having those in the evening, or late
in the afternoon, so that nore people can participate
who wor k.

Since 1990 artists, the Arts Conmm ssion,
California for the Arts, have been involved in planning
process about the Presidio and with the National Park.
In 1994, the Art Conm ssion, wth the National Park,
devel oped a concept paper for integrating the arts into
t he Presidio.

| just want to encourage the planners to
proactively and consciously involve artists in the

pl anni ng process. They can be creative interpreters,
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educators in devel opi ng diverse conmunity prograns, and
i npl ementers in devel oping a passion for place here in
t he Presidio.

Thank you.

MR. MEADOWS: Thank you. That conpl etes
our list of people that asked to speak. | would rem nd
you that if you have witten questions that you would
like to submt for the planners to respond to, we wl|
gi ve them seven days to nmake those responses as well as
t he questions that cane up today.

| made an error earlier -- you can tell it
is a new website. That is www. presidiotrust.gov, not

Com So | would point that out.

| also would invite you to ask to be joined
as part of our newsletter and to participate in the
wor kshops. And | woul d point out as a point of
clarification that the clear intent is the workshops
will be in the evening. They will be here at the CGol den
Gate Club and they will be the sane date of each nonth
so that we can get a known tinme and people can know when
to show up.

| appreciate everybody show ng up today. |
would i ke to turn it back over to the Chairman at this
poi nt ..

CHAI RVAN ROSENBLATT: Do we have from any

of the directors any questions renai ning, or conments
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you wi sh to nake at this tine?

DR BLAKELY: | just want to thank the
firmse for comng and your interest in the broadest
publ i c possible and collaborating with us and making
this the best place possible.

CHAI RVAN ROSENBLATT: Thank you. | woul d
echo that. My appreciation to all of the firnms for the
significant efforts that you have put forward, and the

phi | osophy that you have all incorporated in the
presentation, as well as your interest in this place.

And thanks to everybody el se who is here

for your interest and for your participation.

And with that, we are adjourned.

(Wher eupon, at 11:55 a.m o'clock, the
nmeeting of the Board of Directors of the Presidio Trust
was adj ourned, sine die.)

--000-
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